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Disclaimer: All photos published in this report were taken by adhering to the strictest Covid-19 guidelines.
Prior to photoshoot, all parties involved have undergone SWAB tests according to procedures.
Some photos have been processed digitally.

resilient
together

As we are called to be #bankirpemberdaya
(empowering bankers), we could not let this
condition go on for long. Armed with the
experience in instilling exceptional behaviors,
financing customers were empowered to build
optimism in their businesses; to be more adaptive,
creative, and continue to stay positive.
In order to ensure that economic, social and
environmental activities remained sustainable,
all stakeholders from Government, Regulator,
Shareholders, Media, the public, as well as the
Bank’s management, along with its customers
and all #bankirpemberdaya, have remained
committed to working hand-in-hand to overcome
the impact of this pandemic. This is what it means
to be #resilienttogether.
This spirit and commitment have shown good
results in the business continuity of BTPN Syariah
in 2020, as well as brought a positive impact for
stakeholders in various aspects.

Infrastructure and physical development
programs tailored to the needs of customers
and the communities around them, as well as
various assistance and empowerment programs
that the Bank has continued to implement during
the pandemic meant that there was a conducive
situation in society that allowed the Bank to
provide oportunities for the people to assure that
they remained positive in ensuring their continued
welfare.
Furthermore, exceptional service from the heart
directly offered to financing customer centers that
has become the trademark of the Bank’s service
so far, is also a form of responsibility that the
Bank chose to maintain. This has not only made
it easier for millions of productive underprivileged
communities to gain access to finances, but also
allowed the Bank to reduce carbon emission from
the reduced usage of customer transportation
fuel. This has become a way for the Bank to also
contribute to the environment.
This is the resilience we have built consciously
in BTPN Syariah in order to achieve sustainable
corporate governance, a commitment it has set
from the start. This commitment, insha Allah,
will contribute to the achievement of global
Sustainable Development Goals (SDGs).

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

In Indonesia, we understand that since social
distancing became the norm at the end of March
2020, business continuity was affected for many
people, especially productive ultra micro or
underprivileged customers who have been the
focus of BTPN Syariah for over a decade. The
income of those customers have declined,many
businesses were even ground to a halt.

The increase in financing in the midst of the
pandemic, that has remained positive and above
the industry’s average, was proof of the Bank’s
commitment to providing a lasting impact in
the economic sector. This will ensure that the
productive underprivileged customers can, in the
future, realize all their business plans.
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2020 was the year when the whole world learned
a valuable lesson. The Covid-19 pandemic has
awakened everyone and find a solution for life on
earth to continue and enrich everyone.
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mission

“Together, we create
opportunities for
growth and a more
meaningful life.”

vision

“To be the best Sharia
Bank, for financial
inclusion, making a
difference in the lives of
millions of Indonesians.”

values
PRISMA

Professionalism,
integrity, mutual
respect and teamwork
(the Indonesian
acronym is PRISMA)

professional
BTPN Syariah employees are expected to always be honest, responsible, smart,
and communicative in exercising their profession.

integrity
BTPN Syariah employees must uphold justice, truth and commitment in working
based on the Company’s Code of Ethics.
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mutual respect
BTPN Syariah employees must respect each other, appreciate the opinions and
contributions of all other employees, regardless of their tasks, responsibilities and
competencies.

team work
BTPN Syariah employees must always strive to develop a favorable working
environment to deliver the best outcomes.

dissemination of
corporate mission,
vision, values and
single identity
A number of measures were taken to ensure that all
stakeholders understand the company’s mission and
vision:
1. Induction Program for all new employees and
executives.
2. Implementation of all corporate values and
identities in all company’s dissemination activities.

#bankirpemberdaya is the spirit that awakens
all BTPN Syariah employees to their mandate of
being a different kind of banker. A banker that
chooses to gather funds from the privileged
and distribute them to the empowerment of
underprivileged families. Taking a different path
in order to fulfill their calling to be of benefit to
others.
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In implementing Corporate Mission and Vision,
a shared identity is needed to unite all the
employees in one spirit.
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single identity
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Raw materials for seasoning products made by a financing customer.

overview of sustainability performance
economic performance 							
In 2020, during the pandemic, the Bank has created a provision of Rp849 billion, almost 3 (three) times bigger
than the previous year’s provision, bringing its coverage ratio to 467%. Thanks to this, the Bank’s net income
stood at Rp855 billion or down 38.9% from the previous year. Until the end of December 2020, the Bank still had
a strong Capital Adequacy Ratio (CAR) of 49.4%, far above the industry average.

9.5

trillion

financing grew
by 6%

9
provisions for
total financing

855

16.4

781

billion

trillion

net
profit

total
asset

partner
suppliers

social and community performance

100

100

95

76

44

productive
underprivileged
customers

female financing
customers

female
employees

female executives
from supervisor to
top management

high school graduate/
equivalent employees

89,394

8,188

1,005

received trainings

resolved
complaints
(100% resolved)

tepat peduli
Infrastructure

areas

PPE packages

Daya tips

tepat peduli
Covid-19

increased almost
7 (seven) times
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environmental performance

100

88

74

66

reduction in the
purchase of bottled
water in head office

online trainings
conducted

reduction in
business trips

reduction in fossil fuel
consumption

2,009

651

590
kg

partners

8

3.9

planted of forest
restoration

tepat peduli about
the environment

recycled waste
collected

tepat peduli on
environment

active customers
served on location

trees

points

reduction in average
electricity use per
month,outside of MMS
(Mobile Marketing
Sharia) Team

millions
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social, community and environmental
activities in 2020
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Bandung
Yogyakarta

Denpasar
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Java

Sumatra

Banten and West Java

Central Java, DIY and East Java

195 points

239 points

448 points

tepat peduli infrastructure

tepat peduli infrastructure

tepat peduli infrastructure

(118 environmental and

(161 environmental and

(291 environmental and

77 social communities)

78 social communities)

157 social communities)

140 PPE sets

255 PPE sets

233 PPE sets

(7 hospitals)

(14 hospitals)

(13 hospitals)

Mataram

The Do Good Do Well business philosophy that BTPN Syariah has adopted
since it was first established remained intact, as the Bank implemented sustainable
activities. One of these activities was Tepat Peduli, an activity aimed at
communities around customers, which was rolled out at the end of 2019. This
activity consisted of the construction of physical infrastructure or assistance in
areas such as health, education, the environment, social and entrepreneurship.
BTPN Syariah also expressed its appreciation for the sacrifice that healthcare
workers were making by donating PPE to various hospitals, to help support the
handling of Covid-19.

1,005
points
titik

tepat peduli
infrastructure

Sulawesi

743
packages

Personal
Protective
Equipment (PPE)

41

hospitals

received PPEs

Kalimantan

Sulawesi, Bali, and Nusa Tenggara

48 points

75 points

tepat peduli infrastructure

tepat peduli infrastructure

(32 environmental and

(49 environmental and

16 social communities)

26 social communities)

30 PPE set

85 PPE set

(2 hospitals)

(5 hospitals)

2,009 trees planted to
restore Kahoi Forest

2,009
trees

planted of
forest restoration
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Nusa Tenggara

9

Kupang

significant events in 2020
Maintaining a sustainable performance during the 2020 pandemic was
quite challenging, whether in the economic, social, or environmental
aspect.
However, BTPN Syariah continued to strive to involve all stakeholders
through various important initiatives as an effort to continue to do good
for all their stakeholders.

09.01

Restarting the Tepat Peduli Program
As part of its social responsibilities towards customers and communities,
BTPN Syariah created the Tepat Peduli Communities. The sustainable
principle is implemented on Physical Infrastructure Assistance Program
for Health, Education, and Social which started in 2019 and continued last
year to reach 1,005 areas, working with strategic and competent partners.

10
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01.04

Peduli Covid-19
BTPN Syariah started distributing personal protective equipment for 41
hospitals in 23 provinces (April-May) as part of our commitment to social
sustainability. BTPN Syariah also gave employees health equipment, such
as masks, google, face shields, jackets and health supplement (May-June).
The dissemination of information and update on health protocol were
given to over 10,000 employees (through online meeting in April-June, and
through e-mail in April-December), and the self-assessment process by
all employees were monitored by the Board of Directors (Juli-December).

16.04

Annual General Meeting of Shareholders (AGMS)
The Annual General Meeting of the Shareholders was an economic
performance held by adhering to the protocol to prevent the Covid-19
spread. AGMS produced several important resolutions, including Changes
in Articles of Association and the Appointment of new members of the
Board of Directors, including Hadi Wibowo as President Director.

20.05

Distribution of Initial Cash Dividend at BTPN Syariah to Shareholders
BTPN Syariah continued to fulfill its commitment to distribute initial cash dividends to Shareholders as one
of the sustainability stakeholders, based on its performance of the financial year ending 31 December 2019
as stated in the Prospectus for the Initial Public Offering 2018. The distribution of the cash dividend in 2020
has been approved by the Shareholders during the AGMS of BTPN Syariah held on 16 April 2020

(Effective 4 June 2020)

Change of Name for BTPN Syariah
Change of name from “PT Bank Tabungan Pensiunan Nasional
Syariah Tbk” into “PT Bank BTPN Syariah Tbk” according to
the Copy of Decree of Deputy Banking Supervision I Financial
Services Authority (OJK) Number SR-31/PB.34/2020.

07.07

BTPN Syariah Has Been Upgraded into BUKU 3 Category Bank
With the determination of all #bankirpemberdaya (empowering bankers), and with the improvements in the
welfare of financing customers, along with improved trust and positive sentiments of shareholders and investors
on share prices, BTPN Syariah has begun to grow even more. BTPN Syariah’s core capital has organically
increased and met the criteria as BUKU 3 category bank according to the Letter of Financial Services Authority
(OJK) Number S-144/PB.34/2020.

14.07

6 Years of Storytelling
BTPN Syariah’s sixth anniversary was celebrated in a story-filled
virtual event. As part of #6tahunbercerita (#sixyearsofstorytelling),
inspiring stories of #bankirpemberdaya who accompanied productive
underprivileged customers filled the Bank’s social media’s channels.
During this online event, #bankirpemberdaya from across Indonesia were
able to have direct interaction with the top management, who imparted
to them motivating messages to stay #resilienttogether to overcome all
challenges in the time of pandemic.
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After Change of Name:
PT Bank BTPN Syariah Tbk

04.06

11

Before Change of Name:
PT Bank Tabungan Pensiunan
Nasional Syariah Tbk

27.07

Active Involvement in the National Economic Recovery Program
As a form of the Bank’s involvement in the National Economic Recovery
(PEN) program, BTPN Syariah signed a partnership agreement with
PT Jaminan Pembiayaan Askrindo Syariah and PT Penjaminan Jamkrindo
Syariah as part of the Government’s guarantee program.

16.08

12

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

Upgrading Core Banking System from T24 version 11
To T24 version 19 (T24 R19)
BTPN Syariah created a reliable and resilient system to provide the best service
to its customers and has become the only sharia bank in Indonesia that has
implemented CBS T24 version 19, the sharia version.

25.08

Public Expose Live
In order to adapt to the pandemic situation, the Annual Public Expose of
BTPN Syariah on its financial performance (as of 30 June 2020) was held
live and online with the Indonesia Stock Exchange.

Fitch Ratings

AAA
Exceptionally Strong

Fitch Ratings

AA+
Very Strong

18.11

Increase in National Long-Term Rating
In an uncertain pandemic situation, BTPN Syariah managed
to earn trust when Fitch Ratings Indonesia upgraded its long
term national rating from AA+ (Idn) to AAA (Idn) with stable
Outlook and positive Watch Rating. This reflects the Bank’s very
low default risk, relative to the issuer or other debt securities in
Indonesia.

22.12

Tepat Cares for Infrastructure Program in 1,005 Areas
To guarantee sustainable development, Tepat Peduli Infrastructure
Program continued during the pandemic, reaching 1,005 areas while
observing health protocol during the pandemic. This collaborative
program conducted with strategic partners was able to boost optimism
to continue activities that benefited communities in the midst of the
pandemic. For example, restoration of a mosque in Banten that was later
used by children who still could not attend school because of the pandemic
to participate in Quran recital class with adherence to health protocol.

The pandemic was a blessing in disguise in a sense that it has brought people
together and increased the sense of caring of all stakeholders. By holding
on to the spirit of #resilienttogether, the efforts to realize Sustainable
Development Goals (SDGs), which is to maintain harmony between
economic, environmental and social impacts, have left more tangible impacts.
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23.12
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Revitalizing School to Fully Functioning and Autonomous Condition
The efforts to rebuild and relaunch Aisyiyah 2 Mataram Kindergarten
and Elementary School in Lombok, West Nusa Tenggara post Lombok
earthquake in 2018 provided a sliver of hope to close off the pandemic
year. BTPN Syariah officially relaunched the fully autonomous and
functioning kindergarten and elementary school, after they had undergone
intensive mentorship and capacity building for all the teachers. School
revitalization was not solely aimed towards its educational facilities,
but also it can optimize itself into a productive school, among which
by developing the grounds for fish and hydroponic plant cultivation,
as well as providing air conditioned classrooms that can be rented
out for campus activities.

awards
Good result comes from experience. Thanks to the support of all of the Bank’s stakeholders,
even during the challenging year, BTPN Syariah continued to record great achievements.

international

14.09
GIFA
GIFA Awards 2020
Best Islamic Bank for SME 2020

08.06
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Cambridge IFA
3G Awards 2020
1. 3G Socially Responsible Banking Award 2020
2. 3G Excellence in Socio-Economic
Development 2020

30.09
Gold Winner

MerComm, Inc
34th

national

03.12
Bank Indonesia
Bank Indonesia Awards 2020
Most Supporting MSMEs Bank
BUKU 1 and 2 Category

Infobank

21.07

Majalah Investor

19.08
Warta Ekonomi

9th Infobank Digital
Brand Award 2020
1st Rank
Sharia Bank
BUKU 3 Category Bank

The Best for SME
Business Performance
Year 2019
Infobank Top SME Lender
2020

Investor’s Awards
Best Listed
Company 2020
Best Issuer 2020 for
Banking Sector

Indonesia Best Brand Award
2020 - The Best for SME
Business Performance
Year 2019
Bank with a “HEALTHY”
predicate for BUKU 2 & 3

20.09

Majalah Investor

29.09

Infobank

27.10

28.10

Investor Best Syariah
Award 2020
2020 Best Sharia Bank in the
category of Sharia Bank with
Asset Less than 20 Trillion

25th Infobank Awards 2020
The Most Profitable Bank
in Indonesia 2019 with the
predicate ”Very Good”

Infobank 9th Sharia Awards 2020
1.
Very Good Predicate
for Performance in 2019
in the category of core
capital 5 - 30 trillion
2. The Most Efficiency
Sharia Bank 2020

Iconomics Top Bank
Awards 2020
Platinum Predicate in
the BUKU 3 Category
Bank

10.12

By The Finance (Infobank)

16.12

National Center for
Sustainability Reporting
(NCSR)

The Finance Top 20 Financial
Institutions 2020
Top 20 Financial Institutions
Asia Sustainability
in the category of core capital Reporting Rating 2020
between Rp5 - 30 trillion
Gold Rank

Infobank

The Iconomics

These national and international awards are
dedicated to all stakeholders for their supports
and resilience. Insha Allah, the Bank will carry on
the mandate to continue to give the best in the
future.
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Infobank

11.03
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14.02
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Interaction between Community Officers and financing customers is one of the ways to maintain optimism in the midst of the pandemic.
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Efforts to empower our productive underprivileged
customers that have been undertaken for more
than a decade has made all #bangkirpemberdaya
persistent and #resilienttogether in overcoming
the challenges posed by the pandemic in 2020.
We believe in, and have positively responded to
the issue of climate change on a global scale by
showing a strong commitment to make concrete
and sustainable contributions.
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about the
sustainability report

about
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sustainable corporate
governance

managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

“Amid the efforts to face the Covid-19
pandemic, BTPN Syariah’s Directors
maintained its focus on all stakeholders
in the framework of sustainability.
BTPN Syariah supported the government’s
National Economic Recovery (PEN) program
by assisting all of our customers
in every situation.”
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Kemal Azis Stamboel
President Commissioners/Independent

19

product and service
responsibility

management
report

sustainability strategy
framework

about the
sustainability report

about
BTPN Syariah

sustainable corporate
governance

report of president commissioner
[GRI 102-14]

Bismillahirrahmanirrahim
Assalamualaikum Warahmatullahi Wabarakatuh
Dear Shareholders and Stakeholders

2020 was a year that was full of challenges
in all aspects of life, including the economic
sector. The toughest challenge of all was when
Indonesia began to enter a zone of recession
because of the Covid-19 pandemic. Indonesia’s
economic growth was recorded at -2.07%,
according to data from the Central Statistics
Agency. The financial services and insurance
sector posted a positive growth of 3.25%. This
figure, however, was only half of the 6.61%
growth in 2019.

20
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In the midst of these conditions, the Board
of Directors has succeeded in taking the
right strategic steps and policies, so that
BTPN Syariah still managed to record a
solid performance in 2020. This achievement
provides an important momentum, especially
in realizing sustainable business growth,
one that always maintains a balance of the
economic, environmental, and social aspects.
In line with their support for sustainable
development, the Board of Commissioners is
giving its appreciation of the success of BTPN
Syariah in implementing very challenging
strategic programs throughout 2020.

A strong and responsible sustained effort,
the hallmark and character of BTPN Syariah
as an intermediary financing bank, has
provided benefits and social impacts through
sustainability programs. These efforts were
carried out with very effective collaboration,
synergy, and communication so as to create
growth in the midst of challenging situations.
This is a character unique to BTPN Syariah,
which applies the principle of sustainability in
running its business because it focuses on its
role as a bank that empowers, not a bank that
merely runs a Corporate Social Responsibility
(CSR) program.
A good business model, focusing on building
superior behavior for productive underprivileged
customers who are the focus of the Bank
with various empowerment activities, has
proven to be resilient in these difficult times.
This behavior is the main factor to maintain
optimism among financing customers during
the pandemic. Strong ethics that we have
cultivated within the financing customers from
the Bank’s inception is important, but so is the
resilience of #bankirpemberdaya in maximizing
their behaviors.

supporting equal distribution of
the nation’s development result

The high spirit of all #bankirpemberdaya
in serving during the pandemic is highly
appreciated by the management. The provision
of thermometers, masks, the distribution and
face shields for all employees, along with
various educational materials and supplies
related to Covid-19 is a commitment that
must be maintained to create a healthy and
safe work environment.
On the other hand, the role of the Regulator
and the Government, as well as mass media
coverage, and community support are also
determinants in this achievement. This is what
the Directors of BTPN Syariah have been able
to capture and manage to grow the BTPN
Syariah business in a sustainable manner in its
economic, social and environmental aspects
through good corporate governance.
Praise Allah SWT for His blessings, grace and
guidance that have given us the strength to
get through this challenging year.

empowering
people with daya

participation in
environmental conservation

We hope that the resilience and synergy among
all stakeholders will continue in 2021, especially
as several world economic institutions have
projected positive growth for Indonesia’s
economy this year.
Last but not least, our highest appreciation
for the hard work, dedication, commitment,
and integrity of the Board of Directors and the
management, as well as all #bankirpemberdaya
who have shown resilience in realizing BTPN
Syariah’s performance targets so that it
continues to grow sustainably.

Wassalamualaikum Warahmatullahi Wabarakatuh

Kemal Azis Stamboel
President Commissioner/Independent
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managing and developing
#bankirpemberdaya
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product and service
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Hadi Wibowo
President Director
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“We learned an important lesson
in 2020, that the spirit of building
exceptional behaviors that we have
started more than a decade ago for the
productive underprivileged customers we
serve proved capabe of being one of the
remarkable strengths to help them rise
up to the challenges of this pandemic.
Going forward, we will continue to
cultivate this spirit of persistence in order
to achieve sustainability.”
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[GRI 102-14]

Bismillahirrahmanirrahim
Assalamualaikum Warahmatullahi Wabarakatuh
Dear Shareholders and Stakeholders

The Covid-19 pandemic has indeed made 2020
a very challenging year for the business world,
including the banking industry. The impact is
apparent in almost all sectors, especially in the
ultra-micro segment which has been the main
focus of BTPN Syariah’s financing. But we did
not let this condition to stay prolonged. Mindful
of this condition since the start of the pandemic
in Indonesia, we immediately consolidated and
changed strategies in every line of our business,
among others by conducting proactive
communication to build the optimism of our
productive underprivileged customers.

24
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implementation of
sustainable principles
since beginning
Since its inception, BTPN Syariah has been
focusing on serving, assisting and empowering
people who do not have access to financial
services (as part of financial inclusion) to
become productive, or what is known as the
productive underprivileged communities. This
empowerment program targets underprivileged
women who are often the breadwinners of
their families. This focused service has become
the unique value proposition of BTPN Syariah
for over a decade and has given real impacts in
improving the lives of millions of underprivileged
families.
In empowering customers, through Tepat
Pembiayaan Syariah product, we emphasize
on building 4 (four) exceptional behaviors of

customers, namely Courage to Do Business,
Discipline, Hard Work, and Solidarity (the
Indonesian acronym is BDKS). To achieve BDKS,
Tepat Pembiayaan Syariah is designed with 4
(four) main pillars: financial access for business
capital, Daya training and assistance program,
unique membership system, and Community
Officers who are on the frontline of service and
assistance for customers.
For business capital, the Bank has designed
a 5 (five) year program to ensure customers
have sufficient ability to grow their businesses.
The capital is provided in annual cycle, which
is updated and improved according to the
customers’ character and the development
of their businesses. Asides from capital,
customers also receive additional benefits
like insurance, savings and opportunities to
receive other financing. With measured and
sustainable training and assistance, Insha
Allah the customers become fully independent
in the fifth year with stable business. It is the
Company’s plan to build customers’ economic
strength sustainably.
Measured and sustainable Assistance and
Empowerment Program that is implemented
wholeheartedly is the Bank’s means to ensure
that
underprivileged
customers
receive
comprehensive services. Service at customer’s
own location and biweekly personal assistance
are the Bank’s way to build emotional bond
and to keep customers on the right track in
running their businesses. This is necessary
because underprivileged customers require the
Bank’s assistance to keep their good intention.
Meanwhile, the Daya empowerment program is
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aimed to build customers’ capacity to not only
be able to run and grow their businesses, but
also improve their families’ welfare, education
and health. Customers are entitled to receiving
the assistance and Daya Program from the start
until their financing cycle is completed. This is a
sustainable responsibility that the Bank takes.
The group membership system is designed
strategically by the Bank to build a sense of
solidarity and ownership among customers
who usually live in the same village or area. Just
like a broomstick, the strength and solidity of
each center’s members is the capital to boost
each other’s business spirit. It is also a strong
capital to build unity and collectiveness—the
basis in building a better community and the
key goal of sustainable development.
The role of Community Officers to spearhead
the Bank’s service is an important way to
create financing customers with exceptional
characters,
BDKS.
Community
Officers
are prepared to be the main role model of
the underprivileged customers. The regular
presence of the Community Officers at the
customers’ locations giving services that
are honest, responsible, and wholehearted
becomes a means for the Bank to obtain
important information, and to respond and
protect the needs of the underprivileged
communities. This becomes a key to running a
sustainable business with fulfills the customer’s
need through the right products and services.
During the Covid-19 pandemic in 2020,
Community Officers expedited the Bank’s
work to meet the needs of underprivileged
customers in submitting and receiving financing
relaxation. These Community Officers did not
only help accelerate the relaxation process,
they also empowered customers using various
Daya modules and tips, boosting the spirit of
adaptation amid the uncertain times.
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Also related to the pandemic throughout 2020,
Alhamdulillah, the 4 (four) exceptional behaviors
that we have built on a sustainable basis over
a decade ago have become the strength of
productive underprivileged customers to move
forward in overcoming the challenges of the
Covid-19 pandemic. They were able to adapt,
innovate and create opportunities, so that
their business could thrive and drive the Bank
to record a solid and sustainable performance
despite the pandemic.
This is the real meaning of resilience during the
pandemic—the presence of strong collaboration
between the Bank and the customers.
Everything the Bank did during the pandemic
in 2020 reflected its commitment since the
beginning to create a sustainable business with
all stakeholders, in line with the Sustainable
Development Goals formulated in 2015.
In fact, we can say that BTPN Syariah has been
conducting business according to the principles
of sustainability from the beginning, long before
the SDGs were launched. The Bank has involved
and taken part in the efforts to create a world
that is Free of Poverty, with Quality Education,
Gender Quality, the availability of Decent Work
and the attainment of Economic Growth, and
Reduced Inequality, and by Addressing Climate
Change. These roles are in line with the objective
of sustainable development implementation,
an inseparable part of BTPN Syariah’s business
activities.

#resilienttogether with
all the stakeholders
The efforts to run a business according to the
sustainability principles that the Bank has
successfully carried out during the 2020 pandemic
is the result of participation of all stakeholders
without exception. Thus, the Bank is not the only
determinant of the success. Persistent customers,
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taskforce. It is aimed to meet the goals and
other programs of the Sustainable Finance
Action Plan (RAKB) to be implemented fully
according to BTPN Syariah’s condition and
capability. The Sustainable Task Force will start
coordination in 2021.

Now, in the midst of an ongoing pandemic, BTPN
Syariah continues to develop its function as the
only banking institution that focuses on serving
productive underprivileged customers. The Bank
will ensure that all stakeholders involved jointly
develop a business pattern that focuses on
sustainable goals to create opportunities for
growth and meaningful lives. This is the meaning
of being #resilienttogether for sustainability.

In fostering trust and creating a climate of
fairness among investors, in 2020 the Bank has
distributed initial cash dividends for the 2019
achievements. The Bank earned a stronger trust
from Fitch Ratings, with the increase of its bank
rating from AA+ (Idn) to AAA (idn) with Stable
Outlook.

sustainable governance

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

sustainable corporate
governance

strong #bankirpemberdaya, Regulators and
Government that provided various programs to
ease the banking industry, media, and significant
public support are all parties playing important
roles in the various sustainable efforts by the Bank
to conduct business in the midst of a pandemic.

The support of all stakeholders during the
challenging 2020 and during the pandemic can
be seen from the achievement of BTPN Syariah
in implementing all aspects and principles of
sustainability, including economic, social and
environmental, which are an important part of
the implementation of the Bank’s sustainable
governance.
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In 2020, in an effort to maintain a sustainable
commitment, the Bank has maintained
the quality of its sustainable governance in
accordance with the determined corridors by
continuously improving quality, one of which is
through the organic transformation of BTPN
Syariah into a BUKU 3 category bank.
At the end of 2020, we established the
Sustainability Task Force involving 2 (two)
Directors as supervisors and leaders of the

The Bank is also committed to implementing
Good Corporate Governance to achieve
sustainable goals in an effective and efficient
manner, and through independent supervision
of the implementation of strict compliance, risk
management and internal control, even in the
midst of a pandemic.

performance and
contribution of the
economic aspect
Regarding the economic aspect, BTPN Syariah
financing in 2021 has grown by 6% compared
to the previous year, with a total amount
of Rp9.5 trillion aimed at the productive
underprivileged
segment
in
Indonesia
The principle of prudence and intensive
communication
with
customers
has
succeeded in maintaining Non-Performing
Financing (NPF) ratio of 1.9%. Total assets of
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BTPN Syariah grew to Rp16.4 trillion, with a
Capital Adequacy Ratio (CAR) at 49.4% and
Third Party Funds (TPF) at Rp9.8 trillion.
As a form of responsibility to customers
during the pandemic, the Bank provided
financing relaxation so that customers had
their financing extended and for a certain
period were not required to make instalment
payments. BTPN Syariah realizes that the
immediate impact was that the revenue
target could not be reached as scheduled.
However, after the people’s mobility policy
was gradually eased, the ability of customers
began to improve, so that income from
funds management and net profit sharing as
mudharib and other operating income reached
Rp3.6 trillion, although it was 9.9% down
compared to Rp4.0 trillion in 2019. On the other
hand, as the Bank’s responsibility to other
stakeholders, the Bank built strong reserves
that was nearly triple that of the previous
year. Thus, BTPN Syariah was able to post an
after-tax net profit (NPAT) of Rp855 billion.
BTPN Syariah directly contributed to the
state revenues through the payment of
taxes and other fees amounting Rp268
billion in 2020. This year BTPN Syariah also
distributed economic value to funders in the
form of syirkah profit sharing of Rp498 billion.
BTPN Syariah also doubled the number of local
work partner to 781 partners to help providing
protective equipment (PPE) to employees and
to supply offices to implement health protocol.
Moreover, the Bank has made a major
contribution in the form of providing
access to branchless banking services
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to support the business development of
productive
underprivileged
customers
through
#bankirpemberdaya
on
the
field and Mitra Tepat of BTPN Syariah.

performance and
contribution of social
and community aspect
In the social and community aspect, the Bank has
served 6 (six) million productive underprivileged
families (with 3.9 million active customers by
end of 2020)—all of them women in productive
underprivileged families. The Bank has created
a special and specific program to assist them
and to improve the social community life that
has been the unique value proposition of BTPN
Syariah. The empowering program is called Daya.
In empowering customers during the pandemic,
we complied with prevailing health procedures
by limiting face-to-face trainings. Instead, we
sent a variety of training materials online, up to
68 materials in a year. This number increased
dramatically from the previous year which only had
11 face-to-face training materials. In 2020, 89,394
community centers received online trainings given by
Community Officers through their working tablets.
BTPN Syariah also implemented various Social
Charity Programs, including Aid for the Construction
of Elementary School for Earthquake Victims in
Lombok which had been carried out for the last
2 (two) years and ended in December 2020. This
social charity program in 2020 was included in
the Tepat Peduli program that was rolled out at
the end of 2019 through the provision of physical
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infrastructure assistance as well as non-physical items
that were tailored to the needs of the customers
and the community around the customers in more
than 1,000 areas, starting from Aceh, Kalimantan,
Sulawesi to East Nusa Tenggara.
The activities, which were rolled out with strategic
partners, were highly beneficial in times of
pandemic. Some of the activities carried out
included the construction of libraries and repair
of religious facilities to provide opportunities for
the customers’ children and the community to
take advantage of their free time while there were
still no teaching and learning activities at school.
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On the customer side, to welcome the challenges
towards sustainability, the Bank also invests in
the digital sector aimed at building customers’
capacity, as well as providing measurable and
sustainable education to customers for digital
programs. The implementation of customer
empowerment programs through digital devices
is provided in the form of tips and modules to
ensure productive underprivileged customers
are able to survive and face the challenges of the
pandemic during 2020.
The Bank also paid attention to health workers
who struggled to maintain the health of all
stakeholders. In 2020, by taking into account
the distribution of productive underprivileged
customers in 23 provinces, BTPN Syariah’s Tepat
Peduli Covid-19 program handed out 743 personal
protective equipment (PPE) to 41 hospitals.
For human resource development (HR), the Bank
has invested Rp18 billion to conduct 595 training
classes and in HR development with a total job
training of 165,501 hours. We conducted periodic
performance appraisals for all employees, based

about
BTPN Syariah

sustainable corporate
governance

on mutually agreed Key Performance Indicators,
and promoted the promotions of employees with
special performance.
A total of 8,987 Mobile Marketing Sharia (MMS)
employees received level upgrades and 351
employees received promotions in 2020. We also
provided an equal and fair remuneration package
according to the Bank’s regulations, based solely on
the performance and contribution of employees,
nearly 100 percent of whom are women and who
consists of 44% or 5,244 high school graduates. It
is important to note that the number of women
executives at supervisor and peak management
levels at BTPN Syariah reached 76%.
During 2020 the Bank implemented justice for
all employees by not reducing salaries and there
was no termination of employment caused by
the pandemic.

performance and
contribution of the
environmental aspect
In the environmental aspect, the Bank ensures
that its operational activities cannot be
separated from environmental preservation
through two principles. The two principles are
the development of sustainable environmental
awareness and healthy lifestyles for customers,
as well as the implementation of environmentally
friendly operational policies.
In the first approach, the Bank has prepared
and delivered various empowerment materials
regarding a sustainable environment and
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healthy lifestyle during the implementation
of routine empowerment programs with
customers. In 2020, the number of these
activities increased quite drastically.
Meanwhile, in the second approach, we
remained fully committed to implementing
the Green Office concept, including through
the application of a paperless policy (paper
reduction), implementing the smart building
concept to save energy consumption, and
providing self-catering drinking place (tumbler)
to reduce the amount of plastic waste in
drinking water packaging.
The reduction in operational activities during
the pandemic meant that energy consumption
savings could be carried out properly. This can
be seen from the 100% reduction in the use of
bottled water, 74% reduction in business trips,
and the reduced electricity use by 14%.
The third approach that was no less important
was the application of technology to assist
the implementation of work, for both the
team in the field and the support team. The
Implementation of the use of applications on
tablets to help field teams serve customers
to increase efficiency in the use of paper. In
addition, conducting meetings online has
effectively reduced the number of official
trips without reducing effectiveness. The use
of online meetings technology even widens
the reach-out and increased the frequency of
meetings efficiently.
The support team automation process was
also carried out, among other for reporting
needs and reconciliation process. In general, in
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this challenging pandemic era, the Bank has
successfully implemented a new core banking
system which opened up opportunities to
increase the capability and productivity of the
Bank’s services to customers.
In addition, our environmental contribution in
2020 was achieved through the development
of 651 facilities including sanitation and clean
water facilities. BTPN Syariah also conducted
reforestation activities with local communities,
planting over 2,000 trees in Minta Village in
Kutai Barat, East Kalimantan Province, as part
of the campaign to encourage the community
to love the environment.

measurement of
empowerment impact
In addition to ensuring the implementation
of sustainability in the economic, social and
environmental fields, the Bank also measures
the impact of empowerment programs
on productive underprivileged customers.
This impact is reflected in the movement of
customers through survey results using a
measuring instrument. Surveys are conducted
regularly to financing customers for each cycle.
The methods and measurement tool chosen
is an international measuring tool with strong
credibility, but which is still easy to implement,
namely PPI (Poverty Probability Index) from IPA
(Innovation for Poverty Action). Measurement
of the level of welfare using PPI is carried out as
part of the process of providing new customer
financing/advanced financing.
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Interestingly, throughout 2020, we have
adjusted the measurement with PPI to the
parameter changes of the IPA, as well as the
social restrictions imposed in Indonesia. This
was done considering that there are several
indicators that were deemed inappropriate to
be applied during a pandemic.
Nevertheless, the main goal to ensure that
our customers remain optimistic, willing to
do business, and remained in good spirit to
develop their business is the measurement of
the impact of empowerment which remains our
priority during the pandemic.
Again, we learned an important lesson in 2020 that
the spirit of building exceptional behaviors that
we started promoting more than a decade ago
among the productive underprivileged customers
we serve has proven to be one of their great
strengths to rise and overcome the challenges of
the pandemic. This is a spirit of resilience that we
will maintain sustainably in the future.
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2021 plans
Learning from the pandemic situation in 2020,
BTPN Syariah will continue to strive to improve
the implementation of best practices for the
principles of Good Corporate Governance for
the achievement of sustainability goals. These
efforts are carried out effectively and efficiently
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as well as through independent supervision on
the implementation of good compliance, risk
management and internal control. The Bank
ensures that all existing products and services will
be able to improve performance in the economic,
social and environmental fields, while still
adhering to the values of sharia and the principles
of sustainability.
We will increase the use of technology so that
it has a wider social impact among productive
underprivileged people. Digitalization for
our funding customers is believed to have
contributed to providing benefits through
technology for underprivileged customers.
The leadership of #bankirpemberdaya will
be the focus of strengthening organizational
capacity so that they are able to play their
role as change partners to create growth for
all #bankirpemberdaya, customers, and all
stakeholders, in various situations.
We will continue to improve our commitment
to running a sustainable business through
environmentally friendly living habits for all
employees and leaders. We will also continue
to disseminate the exceptional behaviors of
productive underprivileged customers so that
more and more people are not only able to
develop their economy and social life, but are
also able to love the earth and its ecosystem
for sustainability.

supporting equal distribution of
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As part of the ecosystem at the national
level, BTPN Syariah will continue to respond
to the challenges of the Covid-19 pandemic
by taking an active role in supporting the
Government through the National Economic
Recovery program. These efforts will continue
to be made to rebuild optimism for productive
underprivileged customers in the midst of a
pandemic, as well as all other stakeholders to
create a better life. Besides that, BTPN Syariah
also will continue its implementation of health
protocols and contribute to the success of
the Government Vaccination program and
the Gotong Royong Vaccination Program for
employees and their immediate family their
constant trust.

appreciation
On behalf of the Board of Directors, I would
like to express my deepest gratitude to all
customers who have trusted BTPN Syariah
to serve wholeheartedly, as well as to all
employees and #bankirpemberdaya who have
shown extraordinary persistence in carrying
out their mandate in challenging situations.
This resilience is able to deliver BTPN Syariah
to record good financial performance, support
the achievement of the goals of sustainable
financial action, as well as provide a real social
impact.
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The highest appreciation also goes to all
Shareholders, Government, Regulator, Board of
Commissioners, Sharia Supervisory Board, and
other stakeholders for their trust, support and
contribution their constant trust.
We are also grateful to Allah SWT who has
blessed the way for us to choose a business
model that is different from most banks.
Insha Allah, the Bank’s experience in running
business model with istiqomah during a
pandemic would serve as the strength to stay
#resilienttogether in helping to change the
lives of millions of productive underprivileged
people in Indonesia. That way, they can one
day contribute significantly to the development
of the Indonesian economy and realize the
sustainability goals.

Wassalamualaikum Warahmatullahi Wabarakatuh

Hadi Wibowo
President Director
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Disclaimer: All photos published in this report were taken by adhering to the strictest Covid-19 guidelines. Prior to photoshoot,
all parties involved have undergone SWAB tests according to procedures.
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“Throughout 2020, various efforts of
the Bank to run the business while at
the same time maintaining sustainability
in the midst of a pandemic were
extraordinary. By continuing to apply the
principles of sharia, all these efforts to
stay resilient proved to be advantageous
to many people.”
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H. Ikhwan Abidin, MA
Chairman of the Sharia Supervisory Board
H. Muhammad Faiz, MA
Member of the Sharia Supervisory Board

33

product and service
responsibility

management
report

sustainability strategy
framework

about the
sustainability report

about
BTPN Syariah

sustainable corporate
governance

report of the 					
sharia supervisory board

[GRI 102-14]

Bismillahirrahmanirrahim
Assalamualaikum Warahmatullahi Wabarakatuh
Dear Shareholders and Stakeholders

BTPN Syariah exists not just to provide financial
services to productive underprivileged people.
More than that, the Company is committed
to improving their welfare by means of halalan
thoyyiban and according to sharia principles
that is Rahmatan Lil’alamin. This spirit and
commitment are in line with BTPN Syariah’s
mission of “Together, we create opportunities
for growth and a more meaningful life.”
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The prolonged Covid-19 pandemic that broke
in 2020 and continues until today, made the
implementation of the spirit and commitment
of BTPN Syariah even more challenging,
because naturally, productive underprivileged
people who were the bank’s financing segment
were also affected by the pandemic. In fact,
many of the customers in this segment have
experienced difficulties in trying and fulfilling
their responsibilities to pay the installments.
In such a challenging situation, BTPN Syariah
management was required to develop
alternative solutions that would benefit all
parties and remain within the corridor of sharia.
In this context, we assessed the management’s
steps and policies in dealing with various
problems faced by customers, especially those

related to installment payments, remain in
accordance with sharia principles and provide
added value.
The solutions and policies taken by the
management are also in line with the policies
of the Financial Services Authority (OJK) in the
form of relaxation of financing restructuring,
one of which is an extension of the period. This
extension policy is given selectively based on the
Bank’s assessment to avoid moral hazard so
that customers are willing and able to carry out
economic activities by adapting to the midst of
this pandemic. This spirit of adaptation is also
disseminated to financing customers through
various opportunities.
This is where the spirit of #resilienttogether
brings an important meaning.
In addition to overseeing the handling of
restructuring related relaxation, during the
pandemic period, the Sharia Supervisory
Board also continued to review the Bank’s
products and services in order to comply with
sharia principles. Based on this monitoring,
we did not find any products and services that
deviated from the sharia, which is the same as
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the results of the previous year’s supervision.
What distinguishes the working method and
mechanism compared to the previous year is
that this year, we held more meetings online to
review products and services. Apart from being
online, we also held several offline meetings
with several parties, such as the BTPN Syariah
vendors that provides sharia applications.
Based on our review, sharia principles have been
implemented in BTPN Syariah in ensuring a
sustainable business. In the concept of sharia, if
we face a big difficulty, then we are supposed to
be given some time until the hard time passes.
In this context, productive underprivileged
customers who are facing difficulties as a result
of the Covid-19 pandemic are given time until
their ability to recover to run their business
again, before they have to make repayment
again.
We appreciate the implementation of the
#resilienttogether
spirit
combined
with
the commitment, loyalty and persistence
of
executives
at
BTPN
Syariah
and
#bankirpemberdaya in the field during
2020. The synergy between the Board of
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Directors, #bankirpemberdaya, and productive
underprivileged customers has proven to be
able to demonstrate resilience through positive
performance during 2020, while maintaining
the principles of sustainability in accordance
with the principles of sharia, from economic,
social and environmental perspectives.
As we all know, the basic principles of sharia
boil down to human values, which are not only
legally fair, but also socially just, so that it is in
line with the principle of sustainability. May we
always be in the protection of Allah SWT and His
blessings will always be upon us, accompanying
our efforts to continue to strive for the benefit
of all people. Amen Ya Rabbal Alamin.

Wassalamualaikum Warahmatullahi Wabarakatuh

H. Ikhwan Abidin, MA
Chairman of the Sharia Supervisory Board
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A financing customer producing a mask from patchwork.
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The key point of sustainability is to build life today
without harming future generations. BTPN Syariah
continues to be committed to striving for the best
performance, focused on meeting the goals of
global scale sustainable development as defined in
the Sustainable Development Goals (SDGs), while
at the same time overcoming obstacles during
the Covid-19 with the spirit of #resilienttogether.
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objectives of global sustainable
development goals
The main objective of business activities in
sustainable development is the sustainability
of the earth and the ecosystem in the contexts
of the economy, the environment and social
aspects.
The development of a society that grows more
attached to everything instant has amplified
a consumptive culture. Finally, in 2000, for
the first time ever, the United Nations (UN)
facilitated the establishment of a multilateral
development agreement involving all member
countries of the United Nations.
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This agreement is known as the Millennium
Development Goals (MDGs), and contains
various
indicators
and
international
development goals for the next 15 years. It
paid more attention to issues that had initially
received less attention in development, such as
reproductive health and gender equality and
slowly the portion was gradually increased.

Various countries now recognize the importance
of accommodating this issues to support world
peace and development.
When the MDGs expired in 2015 many of
the targets had not been met. It was thus
considered necessary to conduct a review of
the MDGs, adjusting them to current world
conditions, taking into account international
development factors. The formula to replace
the MDGs resulted in a new multilateral
development scheme known as Sustainable
Development Goals (SDGs), which is now
used as a global development framework in
implementing sustainable development and
has been implemented by more than 190
countries in the world.
The SDGs consist of 17 goals and 169
development targets. The formulation of
objectives covering all basic aspects of the
principle of sustainability:

BTPN Syariah is focused on helping, educating, serving and empowering financial inclusion
customers, which we call productive underprivileged customers, to become productive so that all
activities carried out by the Bank are not just our corporate social responsibility (CSR) but have
become our business as usual (BAU) conducted by a team in the field supporting customers at their
own locations, and the with the help of integrated technology. Thus, the business processes are
carried out in line with the principles of the SDGs.
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achieving global goals
using sustainable finance
In support of the implementation of SDGs,
the Indonesian government, through the
Financial Services Authority (OJK), has issued
OJK Regulation 51/POJK.03.2017 (POJK 51)
concerning “The Implementation of Sustainable
Finance for Financial Service Institutions,
Issuers and Public Companies”. This regulation
comes with a target implementation time
for all companies in the financial sector, and
for companies listed on the Indonesian stok
market, PT Bursa Efek Indonesia (BEI). The 5
(five) Primary Objectives of the POJK 51 are:
1.

Creating a financial and non-financial
business environment in the capital
market/financial environment that is
environmentally and socially friendly.

2.

Supporting the creation of sustainable
economic growth.

3.

Encouraging
capital/financial
market
players to run a business based on the 3P
principle (Profit, Planet, People).

4.

Encouraging a decision-making process
that takes into consideration the economic,
environmental and social aspects.

5.

Encouraging business players in the
capital/financial market to issue and
publish Sustainability Reports

POJK 51 specifically also states that the
objectives of implementing Sustainable
Finance are to:
1.

To provide a source of funding needed to
achieve goals;

2.

Sustainable development and funding
related to climate change in sufficient
quantities;
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3.

Increase the resilience and competitiveness
of Financial Service Institutions (LJK),
Issuers, and Public Companies through
better social and environmental risk
management by developing financial
products and/or services that apply the
principles of Sustainable Finance so that
they can contribute positively to the
stability of the financial system;

4.

Reducing
social
inequality,
reducing
and preventing environmental damage,
protecting biodiversity, and encouraging
the efficient use of energy and natural
resources; and

5.

Developing
financial
products
and/
or services that apply the principles of
Sustainable Finance.

POJK 51 provisions for the implementation of
sustainable finance are essentially in line with
the 17 (seventeen) formulations of development
goals in the SDGs and are in line with the
achievement of sustainability goals. Therefore,
BTPN Syariah supports and implements the
provisions of the regulation, including initiating
adjustments to the management pattern of
operational activities and the preparation of
reports.

harmonizing operations
with the sustainable
development goals
Consistent with its mission and vision from the
Bank’s inception until the challenging time of
Covid-19 in 2020, BTPN Syariah keeps its focus
increasing the resilience and competitiveness
through better management of social and
environmental risks, the reduction of social
disparities, the reduction and prevention of
environmental damage, the preservation of
biodiversity, and by encouraging efficient use
of energy and natural resources by applying the
principles of sustainable finance.
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In carrying out its daily business activities, the bank has identified 6 out of the 17 Sustainable
Development Goals that have been part of the implementation of business as usual.
The 6 Sustainable Development Goals that have been met are:
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SDG Explanation

BTPN Syariah Achievement
No Poverty
Eradicate poverty in any form in all corners of the
world.

100% financing for productive
underprivileged communities

Quality Education
Ensures quality education is inclusive and equitable
and promotes lifelong learning opportunities for all.

Consistently provide financial
literacy education to
underprivileged communities

Gender Equality
Achieve gender equality and empower mothers
and daughters.

95% of employees and 100% of
financing customers are women

Decent Work and Economic Growth
Support sustainable and inclusive economic
growth, opening the widest possible job
opportunities, being productive and creating
decent work for all.

Provide employment opportunities
for high school graduates (44% of
total employees)

Reduced Inequality
Reduce inequality within a country and between
countries in the world.

Reducing inequality. 100% product
financing for the productive
underprivileged consumers

Climate Action
Act swiftly to combat climate change and its
impacts.

Operational process automation
and green building

Aside from these 6 (six) points, the Bank also implements other goals of the SDGs that can ben
seen in SDGs reference link.

supporting equal distribution of
the nation’s development result

initiatives in developing
sustainable business [fs1, fs4]
In times of pandemic, BTPN Syariah has
consistently demonstrated its full commitment
to supporting efforts to achieve the sustainable
development goals, focusing on serving
productive underprivileged female customers. To
that end, a Sustainable Finance implementation
that is aligned with the business sector has been
formulated.

the goal in the implementation of
sustainable finance
1.

Portfolio
Providing financial products and services
that are inclusive, compact, simple but safe
to support poverty alleviation.

2.

Accessibility
Providing financial service products that are
easily accessible, available at any time, and
supported by the application of the latest
information technology.

3.

4.

Business Process
Providing financial services that integrate
social risk and governance into products,
services and business decision making as
well as running banking operations that are
increasingly environmentally friendly.
Financial Literacy
Organizing financial literacy learning
methods that are specific, easy to
understand, and effective as a form
of support for the creation of financial
inclusion that is evenly distributed across
Indonesia.

5.

empowering
people with daya

participation in
environmental conservation

Learning and Growth
Developing the capacity and capability
of the bank, both internally and through
partnerships, to implement and improve the
quality of sustainable finance in accordance
with the needs of customers, business
development directions and sustainability
goals, especially in the social community
sector.

As part of its support for the achievement of
sustainability goals and as an implementation
of the formulation of Sustainable Finance goals,
BTPN Syariah has established a comprehensive
business development strategy. BTPN Syariah
has also established several program initiatives
that have been and will be implemented in the
next few years. The formulated and implemented
initiatives are in line with the business activities
that have been carried out and are also in line
with the achievement of various identified
sustainable development goals. Some of the
initiatives that will be carried out include:
1.

Productive financing for the underprivileged
(especially women).

2.

Exploration of alternative financing for other
underprivileged families, such as financing
to Mitra Tepat, financing for agriculture,
financing for education and others.

3.

Training programs for financing customers
and the community around them (in
relation to health, environment, social and
entrepreneurship).

4.

Mitra Tepat training program.

5.

A community mentoring program for
customers and their families in the form of
capacity building training, market access,
infrastructure in health, entrepreneurship,
education and the environment.
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A daughter of a Financing Customer plays with toy made with recycled waste.
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The commitment to supporting the economic,
social and environmental aspects of the SDGs
is deeply entrenched even in the trying times. The
perseverance of #bankirpemberdaya in serving the
millions of productive underprivileged customers
has brought optimism and collective resilience
toward a better life.
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sustainability report

Welcome to the second Sustainability Report of
PT Bank BTPN Syariah Tbk (BTPN Syariah), which
describes the efforts, the ideas and the strategies
of the Bank to support the achievement of the
SDGs.
This report discloses the trial of the year 2020:
The Covid-19 pandemic that epidemiologists
believe only appears every century. We did
everything in our power to overcome the
challenges, while still growing the business,
ensuring its continuation, and meeting the
expectations of our stakeholders as part of
achieving the sustainability goals.

guidelines, report
standard & assurance
This report has been prepared in accordance
with the GRI Standards – Core option and
adopting the Financial Services Sector
Disclosure issued by GRI as the reference for
financial institutions.
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As a public company, BTPN Syariah wrote the
Sustainability Report 2020 in reference to the
Financial Services Authority Regulation (POJK)
51 [GRI 102-48, GRI 102-49, GRI 102-54].
Data from the previous years are displayed in
this report to depict the changes and growth in
2020. There is no significant changes in terms
of the size, structure, ownership or supply chain
of the organization in the reporting year.
Critical issues for stakeholders and in conducting
the business are presented by implementing
the principles of materiality. The disclosure
number of the GRI Standard applied according
to the material topic is indexed in specific color

about
BTPN Syariah

sustainable corporate
governance

in every relevant page and is included in the
Index List of GRI Standard – Core on page 146
[GRI 102-10, GRI 102-55]
In drafting this Sustainability Report 2020, BTPN
Syariah did not hire a guarantor assurance.

report scope (boundary)
and limitations [GRI 102-45]
The data reported in the Sustainability Report
2020 only include information on BTPN Syariah
as the bank does not have a subsidiary. The
financial data refers to the Audited Financial
Report prepared using the Indonesian
Financial Accounting Standards (PSAK). As for
sustainability data, BTPN Syariah applies the
international standards of data measurement
technique. The quantitative data in this
report is stated based on the principle of
comparability in two - three years within the
previously specified boundary.

report period and cycle
[GRI 102-50, GRI 102-51, GRI 102-52]
The Sustainability Report 2020 describes
various programs and activities carried out by
BTPN Syariah in its operations as a sharia bank
and public company that is fully committed
to improving the welfare of underprivileged
families, through the provision of sharia banking
services and products that cater to their needs.
The improved welfare has led to the resolutions
of social and environmental problems. This is in
line with the efforts to achieve the Sustainable
Development Goals (SDGs).

product and service
responsibility

managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

The results of the program realization are
reported with the relevant material data within
3 (three) last year, from 1 January 2020 to 31
December 2020, that are compared against
those from 2019 and 2018.

empowering
people with daya

participation in
environmental conservation

BTPN Syariah is planning to publish a
Sustainability Report annually as required for
all banks in BUKU 3 category bank.

defining report content and boundary

[GRI 102-46]

BTPN Syariah determines the report based on the principles of sustainability reporting of GRI
Standards: [GRI 102-46]

The principles of sustainability reporting are implemented into four steps of report drafting
according to GRI standards:
3. Validation on material aspects. The
completeness of material aspects is validated
1. Identification of material aspects and
by the Communication Division to ensure the
defining boundary.
priority of information presented in this report.
Identification
of
the
sustainability
context is based on the relevance to the 4. Report review after the publication to
improve next year’s report quality (Review
characteristics of banking industry and
step).
their impacts to stakeholders.
2.

Setting priorities on the previously identified
aspects (Priority step).
This report refers to material aspects and
issues in the two consecutive reports, as
the priority of aspect and issues of the
materials in 2018 and 2019 are still relevant.

This report will be reviewed by considering all
feedback from stakeholders both internal and
external (stakeholder inclusiveness).
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Quality:
•
Clarity
•
Comparability
•
Balance
•
Accuracy
•
Reliability
•
Punctuality
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Content:
•
Stakeholders
Involvement
•
Sustainability Context
•
Materiality
•
Completeness
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flow of report content determination
Topic

Aspect

Disclosure of Management’s Approach + Indicator

Step I Identification

Step II Priority

Step III Validation

Sustainability Context

Materiality

Completeness

Shareholder Engagement

Step IV Review

Sustainability Context
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materiality topic [GRI 102-47]
The Covid-19 pandemic severely hit business
sector in 2020, forcing the company to
adjust its policies as described in this report.
Referring to Sustainability Report 2019, BTPN
Syariah determines the topics of this report
by conducting a study on material impacts
and forming an intensive internal discussion
group to discuss the operational impacts on
key stakeholders. Moreover, we also consider
the input of several external parties by
meeting the investors and interacting with
local communities. The relevance with the

Stakeholder Engagement

sustainability topics based on the GRI standards
was also taken into account, particularly the
information on sustainable finance.
In 2020, we held another intensive internal
discussion to confirm the material topics
deemed relevant with the condition of the
reporting year.
Based on the internal discussion, BTPN
Syariah reviewed several material topics to be
presented in the report. The Bank then set a list
of material topics and relevant disclosure index,
along with reporting boundary, as illustrated in
the materiality matrix and table.

managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

Banking Access
Facility

empowering
people with daya

Rights of
Employees

Banking Transaction
Security

Banking Facilities for
Communities in Remote
Areas

Banking Facilities for
Disabled People

Reducing
Greenhouse Gas
Emission

Medium

participation in
environmental conservation

Diversity and Respects
towards Human Rights

Clear Information
on Banking
Products

Remuneration
and Rewards

Environment
Preservation Program
Employees Training
and Development

Energy Efficiency of
Electricity and Fuel

Financing for
Renewable Energy
Sector

Empowering
Society/Customers

Medium

important to company

High
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[GRI 102-47]

Seventeen material topic groups meet the criteria of the most material impact on BTPN Syariah’s
sustainability performance. The bank has also report the disclosure of the chosen material topic as
described in the following table.
Boundary
Material Aspects
[GRI 102-47]

Reasons for Materiality
[GRI 103-1]

Disclosure
Number

Within
BTPN
Syariah

201-1

√

Outside of
BTPN
Syariah

ECONOMY
Financial / Economic
Performance

Having significant impact on stakeholders

Market Presence

Having significant impact on stakeholders

202-1

√

Indirect economic
impact

Having significant impact on stakeholders

203-1

√

√

Anti Corruption

Having significant impact on the development
and on the reputation of the Company

205-2, 205-3

√

√

ENVIRONMENT
Energy

Having significant impact on stakeholders

302-1

√

Emissions

Having significant impact on stakeholders

305-1, 305-2,
305-3

√

Environmental
Compliance

Having significant impact on stakeholders and
the Company’s reputation

307-1

√

Employment

Having significant impact on stakeholders and
on business continuity

401-1

√

Training and
Education

Having significant impact on stakeholders and
on business continuity

404-1, 404-3

√

Diversity and Equal
Opportunity

Having significant impact on stakeholders

405-1

√

Non-Discrimination

Having significant impact on stakeholders

406-1

√

Freedom of
Association and
Collective Labor
Agreement

Having significant impact on stakeholders and
the Company’s reputation

407-1

√

Local Communities

Having significant impact on stakeholders and
the Company’s reputation

413-1, FS13, FS14

√

Marketing and
Product Labels

Having significant impact on stakeholders and
the Company’s reputation

417-2, 417-3

√

Customer Privacy

Having significant impact on stakeholders

418-1

√

Compliance
with Social &
Environmental
Regulations

Having significant impact on stakeholders and
the Company’s reputation

419-1

√

FS1, FS2, FS4,
FS6, FS9, FS15,
FS16

√
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SOCIAL

√

FINANCIAL SERVICE SECTOR
Green Funding/Lending

Having significant impact on stakeholders and
the Company’s reputation

√

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

validation and review

contact [GRI 102-53]

The engagement of stakeholders, both
internal and external, contributed a great
deal in drafting this report. Therefore, BTPN
Syariah will validate and review this report
based on their feedback, positive and negative,
as submitted through the Feedback Sheet
attached in this report.

If you need further information or questions
regarding this Report, please contact:

BTPN Syariah also takes into account the
inputs from other stakeholders conveyed in
various activities, particularly the responses
from specific groups through the General
Meeting of the Shareholders, analysts
meeting, media gatherings, and so on.
These steps will ensure a well-balanced
content that adheres to the principles of
balance in sustainabilty report in compliant
with the GRI standards, presenting not only
positive performance but also negative ones.

Daya & Communication Division
PT Bank BTPN Syariah Tbk
Menara BTPN, 12th Floor, CBD Mega Kuningan
Jl. Dr. Ide Anak Agung Gde Agung Kav. 5.5-5.6
Jakarta Selatan 12950 - Indonesia
Tel.
: (62-21) 300 26 400
Fax.
: (62-21) 292 72 096
Website:
www.btpnsyariah.com
Email:
• corsec@btpnsyariah.com 		
• corporatecommunications@btpnsyariah.com
Instagram: @btpnsyariah
www.instagram.com/btpnsyariah/
Facebook: @btpnsyariah.id
www.facebook.com/btpnsyariah.id
Youtube: BTPN Syariah
www.youtube.com/c/BtpnSyariah
Linkedin: BTPN Syariah
www.linkedin.com/company/btpnsyariah
PT Bank BTPN Syariah Tbk | Sustainability Report 2020
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All Stakeholders have the opportunity to realize all good intentions sooner.

about
BTPN Syariah
As the only bank that focuses on the empowerment
of millions of productive underprivileged customers
in Indonesia, we learn that good relationship and
heartfelt service are the best way to motivate
them to rise up and be resilient to the challenges
thrown by the Covid-19 pandemic.
GRI 102-1, 102-2, 102-3,102-4,102-5,102-6,102-7.102-8,
102-9,102-10,102-11,102-12,102-13, 102-45
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brief profile
Company Name
[GRI 102-1]

PT Bank BTPN Syariah Tbk

Line of Business
[GRI 102-2]

Banking services based on the Sharia principles

Business Segment

Mass-market Sharia Bank Business

Address of the
Head Office
& Corporate
Secretary
[GRI 102-3]

Menara BTPN, 12th Floor
CBD Mega Kuningan
Jl. Dr. Ide Anak Agung Gde Agung, Kav. 5.5-5.6, South Jakarta 12950
Telephone : +62-21 300 26 400
Facsimile : +62-21-292 72 096 (general)
Email : corsec@btpnsyariah.com

Website

www.btpnsyariah.com

Social Media

Instagram: @btpnsyariah
https://www.instagram.com/btpnsyariah/

The name of the bank was changed effective on 4 June 2020 based on the Financial Services
Authority (OJK) Letter Number S-66/PB.101/2020 dated 4 June 2020 regarding Business License
Request Due to the Change of Name of PT Bank Tabungan Pensiunan Nasional Syariah Tbk into
PT Bank BTPN Syariah Tbk

Facebook: @btpnsyariah.id
https://facebook.com/btpnsyariah.id
YouTube: BTPN Syariah
https://www.youtube.com/c/BTPNSyariah
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Linkedin: BTPN Syariah
https://www.linkedin.com/company/btpnsyariah

Branches and
Service Network
[GRI 102-4]

23 Branch Offices, 2 Sub-Branch Offices, and 41 Operational Functional Offices located across
Indonesia

Market Coverage/
Area of Operation
[GRI 102-6]

Financing Productive Underprivileged Families across Indonesia

Legal Basis of
Establishment [GRI
102-5]

•

Articles of Incorporation Number 10 dated 7 March 1991, amended by Deed of Amendment
to Articles of Association Number 39 dated 25 May 1992, and Deed of Amendment
Number 25 dated 11 July 1992 made before Notary H. Abu Jusuf, S.H;

•

Deed of Statement of Resolutions of Meeting Number 5 dated 27 August 2007 made
before Notary Winarti Lukman Widjaja, S.H., on adjustments according to Law Number
40 of 2007 on Limited Incorporation and approved by the Minister of Justice and Human
Rights of the Republic of Indonesia dated 18 January 2008 Number AHU-02507.AH.01.02.
year 2008, published on Official Gazette of the Republic of Indonesia dated 14 March
2008 Number 22, Supplement Number 3032;

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

•

Deed of Statement of Resolutions of Extraordinary General Meeting of Shareholders
Number. 01 dated 1 April 2009 made before Notary Winarti Lukman Widjaja, S.H., on the
change of name from PT Bank Purba Danarta to PT Bank Sahabat Purba Danarta and
approved by the Minister of Justice and Human Rights of the Republic of Indonesia dated
22 July 2009 Number AHU-34303.AH.01.02. year 2009;

•

Deed of Amendment to Articles of Association Number 25 dated 27 August 2013 in
conjunction with Notarial Deed Number 30 dated 25 September 2013 made before
Notary Hadijah S.H., M.KN on the change of name from PT Bank Sahabat Purba Danarta
(BSPD) to PT Bank Tabungan Pensiunan Nasional Syariah (BTPN Syariah) and approved
by the Ministry of Justice and Human Rights pursuant to Decree Number. AHU-50529.
AH.01.02. year 2013 dated 1 October 2013 and published on Official Gazette Number 94,
Supplement Number 124084 dated 22 November 2013;

•

Deed of Statement of Shareholders’ Resolutions Number 15 dated 31 October 2013 made
before Notary Indah Indriani, S.H., M.Kn., on the change of the Company’s domicile from
Semarang to South Jakarta and registered at the Ministry of Justice and Human Rights
of the Republic of Indonesia pursuant to decision and Approval for Amendment to the
Company’s Articles of Association Number AHU-60408.AH.01.02. year 2013 dated 21
November 2013 and Receipt of Notification of Amendment to the Company’s Articles of
Association Number AHU.AH.01.10-47895 dated 12 November 2013;

•

Deed of Statement of Resolutions of Meeting (Capital Increase and Amendment to
Articles of Association) Number 27 dated 30 January 2014 made before Hadijah, S.H.,
M.Kn. on the spin-out of Sharia Business Unit of PT Bank Tabungan Pensiunan Nasional
Tbk (“UUS BTPN”) from PT Bank Tabungan Pensiunan Nasional Tbk (“BTPN”) and having
obtained Notification of Amendment to Articles of Association of PT Bank Tabungan
Pensiunan Nasional Syariah Number AHU-AH.01.10-04338 dated 12 February 2014;

•

Deed of Statement of Shareholders’ Resolutions on the Amendment to Articles of
Association Number 57 dated 16 November 2017 made before Notary Jose Dima Satria,
S.H., M.Kn on the change of status to public company and approved by the Minister of
Justice and Human Rights of the Republic of Indonesia by virtue of his Decree dated 16
November 2017 Number AHU-0024076.AH.01.02. year 2017, and of which notification of
amendment to Articles of Association has been received and recorded by the Minister of
Justice and Human Rights of the Republic of Indonesia pursuant to his letter dated 16
November 2017 Number AHU-AH.01.03-0191730;

•

Deed of Statement of Shareholders’ Resolutions on the Amendment to Articles of
Association Number 8 dated 5 April 2018 made before Notary Jose Dima Satria, S.H.,
M.Kn. on the amendment to Articles of Association of BTPN Syariah and approved by the
Minister of Justice and Human Rights of the Republic of Indonesia by virtue of his Decree
dated 10 April 2018 Number AHU-0007953.AH.01.02. year 2018;

•

Deed of Statement of Shareholders’ Resolutions on the Amendment to Articles of
Association Number 178 dated 31 May 2018 made before Notary Jose Dima Satria, S.H.,
M.Kn. on the amendment to Articles of Association (capital) of BTPN Syariah and having
obtained notification that its amendment to Articles of Association has been received
and recorded by the Minister of Justice and Human Rights of the Republic of Indonesia
dated 21 June 2018 Number AHU-AH.01.03-0215425;
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•

Deed of Resolutions Statement of Extraordinary General Meeting of Shareholders of
BTPN Syariah Number 02 dated 2 September 2019 made before Notary Ashoya Ratam,
S.H., M.Kn. on the Compositions of Board of Commissioners, Board of Directors, and
Sharia Supervisory Board and having obtained notification of changes to the Company
Data dated 17 September 2019 Number AHU-AH.01.03-0332927.

•

Deed of Resolutions Statement of General Meeting of Shareholders Number 26 dated 16
April 2020, made before Ashoya Ratam, S.H., M.Kn., about Articles of Association and has
been approved by the Minister of Justice and Human Rights of the Republic of Indonesia
based on the Decree Number. AHU-0034666.AH.01.02.year 2020 dated 8 May 2020 and
Letter of Receipt of the Notification on Articles of Association Amendment Number. AHUAH.01.03-0214020 dated 8 May 2020.

•

Deed Number 03 dated 4 June 2020 made by Ashoya Ratam, SH, MKn, on the Structures
of Directors, the Board of Commissioners, and the Sharia Supervisory Board, and has
received by and recorded at the Legal Entity Administration System through Decree of
the Minister of Justice and Human Rights of the Republic of Indonesia Number. AHUAH.01.03-0236605 dated 5 June 2020 on Receipt of Notification on Incorporation Data
Amendment of PT Bank BTPN Syariah Tbk.

Effective Date of
Operation as Sharia
Bank

14 July 2014

Authorized Capital

Rp2,750,000,000,000 (Two Trillion Seven Hundred and Fifty Billion Rupiah)

Issued and Paid-up
Capital

Rp770,370,000,000 (Seven Hundreds Seventy Billion Three Hundred and Seventy Million Rupiah)

Share Ownership
[GRI 102-5]

•
•
•

Subsidiary [GRI
102-45]

BTPN Syariah does not own any subsidiary consolidated in the Financial Report

Stock Exchange

Indonesia Stock Exchange
• 25 April 2018
BTPN Syariah received the Registration Go Public Statement from the Capital Market
Supervision Division of the Financial Services Authority (OJK)

PT Bank BTPN Tbk (70.0%)
Public (29.97%)
Treasury Shares (0.03 %)

• 3 May 2018
BTPN Syariah registered at Indonesia Stock Exchange
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• 8 May 2018
Listing and Initial Public Offering of BTPN Syariah
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Stock Code

BTPS

ISIN Code

ID1000142805

Taxpayer
Identification
Number (NPWP)

PT Bank BTPN Syariah Tbk
01.551.806.1-511-000

Business
Registration
Number (NIB)

PT Bank BTPN Syariah Tbk
9120209291387
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Independent
Auditor

Shiddharta Widjaja & Rekan
(an Indonesian partnership and member firm of the KPMG network of independent member firm
affiliated with KPMG International Cooperative)
Wisma GKBI 32nd Floor, Jl. Jend. Sudirman no. 28, Jakarta 10210, Indonesia
Telephone : (62 21) 574 2333
Facsimile : (62 21) 574 1777

Credit Rating
Agency

PT Datindo Entrycom
Jl. Hayam Wuruk No. 28
Jakarta 10120
Telephone : (62 21) 350 8077 (Hunting)
Facsimile : (62 21) 350 8078

Securities Rating
Company

PT Fitch Ratings Indonesia
DBS Bank Tower, 24th Floor, Suite 2403
Jl. Prof. Dr. Satrio Kav. 3-5
Jakarta 12940
Telephone : (62 21) 2988 6800
Facsimile : (62 21) 2988 6822

Corporate
Secretary

Arief Ismail
Menara BTPN 12th Floor
CBD Mega Kuningan
Jl. DR. Ide Anak Agung Gde Agung Kav. 5.5-5.6, South Jakarta 12950
Telephone : (62 21) 300 26 400
Facsimile : (62 21) 292 72 096
Email : corsec@btpnsyariah.com

Company Rating

Long-Term National Rating:
AAA (Idn) with Stable Outlook by PT Fitch Ratings Indonesia
as of 18 November 2020

Products [GRI
102-2]

•
•

Sharia-based funding product
Sharia-based financing product

Services [GRI 102-2]

•

Funding
•
Tepat Tabungan
•
Tepat Tabungan Platinum
•
Tepat Deposito
•
Tepat Tabungan Rencana
•
Tepat Giro
•
Tepat Tabungan Syariah
•
Rekening Tabungan Jamaah Haji

•

Financing
•
Tepat Pembiayaan Syariah – Group
•
Tepat Pembiayaan Modal Kerja Syariah for Financing Companies

Membership in
Associations [GRI
102-13]

•
•
•
•
•
•
•
•
•
•

Member of Association of Indonesian Listed Companies (AEI)
Member of Indonesian Association of Sharia Banks (ASBISINDO)
Member of the National Bank Association (Perbanas)
Member of the Indonesian Central Securities Depository (KSEI)
Member of the Indonesia Corporate Secretary Association (ICSA)
Member of the Communication Forum of Bank Compliance Directors (FKDKP)
Member of the National Sharia Council of the Indonesia Ulema Council (DSN – MUI)
Member of the Communication Forum of Financial Services Industry (FK-IJK)
Members of the Indonesian Bankers Association (IBI)
Members of the Member of Indonesia Payment System Association (ASPI)
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For sustainability, financing customers are instilled with four exceptional behaviors:
Courage To Do Business, Discipline, Hard Work, and Solidarity (BDKS).
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BTPN Syariah at a glance

BTPN Syariah, previously based in Semarang,
was relocated to South Jakarta based on Deed
of Resolutions Statement of Shareholders
Number 15 dated 31 October 2013 made before
Notary Indah Indriani, S.H., M.Kn. in Jakarta and

On 20 January 2014, the Extraordinary General
Meeting of Shareholders of PT Bank Tabungan
Pensiunan Nasional Tbk (now called PT Bank
BTPN Tbk or BTPN) approved the spinoff of
BPTN’s Sharia Business Unit (“UUS”), as stated
in the Spinoff Deed of BTPN Sharia Business
Unit by Transferring Rights and Obligations to
the Incorporation Number 8 dated 4 July 2014
made before Notary Hadijah, S.H., M.Kn., in
Central Jakarta. In compliance with the Bank
Indonesia Regulation, BTPN decided to spin
off UUS BTPN by transferring all rights and
obligations of UUS BTPN to existing sharia
business entity.
After the spinoff, which was decided in
Extraordinary General Meeting of Shareholders
of BTPN on 20 January 2014, BTPN acquired 70
percent of the Incorporation’s shares, following
the approval of Bank Indonesia based on Letter
of Bank Indonesia Number. 15/10/DPB1/PB15/Confidential dated 19 July 2013 under the
condition that the business of PT Bank Sahabat
Purba Danarta (now BTPN Syariah), originally
a Conventional Bank, was remodeled as Sharia
Bank.
After that, PT Bank Sahabat Purba Danarta
received approval from the Financial Services
Authority (OJK) to convert its business from
Conventional Bank to Sharia Bank based on
Letter of OJK Number. S-67/PB.131/2014 dated
23 May 2014 on the Decree of Business Permit
Change of Conventional Bank into Sharia
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PT Bank Purba Danarta was changed into PT
Bank Sahabat Purba Danarta (BSPD) in 2009
and was changed again into PT Bank Tabungan
Pensiunan Nasional Syariah as stated in
the Deed of Amendment to the Articles of
Association Number 25 dated 27 August 2013
made before notary Hadijah, S.H., M.Kn., in
Jakarta with the approval of the Minister of
Justice and Human Rights based on Decree
Number AHU-50529.AH.01.02 in 2013 dated
1 October 2013, that has been announced in
Official Gazette of the Republic of Indonesia
Number 94/2013, Supplement of Official
Gazette of the Republic of Indonesia Number
124084 dated 22 November 2013.

registered at the Ministry of Justice and Human
Rights of the Republic of Indonesia based on
the decision and Approval of the Amendment
of Incorporation’s Articles of Association
Number AHU-60408.AH.01.02.Year 2013 dated
21 November 2013 and Receipt of Notification
of Amendment to the Incorporation’s Articles
of Association Number AHU.AH.01.10-47895
dated 12 November 2013.
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BTPN Syariah was established as PT Bank
Purba Danarta based on Deed of Establishment
Number 10 dated 7 March 1991, which was
amended based on Deed of Amendment of
Articles of Association Number 39 dated 25
May 1992 and Deed of Amendment Number
25 dated 11 July 1992, the three of them made
before Notary Haji Abu Jusuf, S.H. in Jakarta
and approved by the Minister of Justice of
the Republic of Indonesia which later changed
into the Minister of Justice and Human Rights
of the Republic of Indonesia based on Decree
Number C2.5839 HT.01.01-TH.92 dated 21 July
1992, that has been registered at Semarang
District Court Clerk Office on 30 July 1992
Number 206A/1992/II, and announced in
Official Gazette of the Republic of Indonesia
Number 81 dated 9 October 1992, Supplement
Number 5020 with business permit to conduct
business activity as commercial bank based
on Decree of the Minister of Finance Number
1060/KMK.017/1992 dated 14 October 1992.
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Bank issued by the Director of Sharia Banking
Research, Development, Regulation and
Permit. Bank BTPN then received the spinoff
approval based on OJK Letter Number S-17/
PB.1/2014 dated 23 June 2014 on Approval of
UUS BPTN Spinoff Request issued by Deputy
Commissioner of Banking Supervisor I of the
OJK.
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BTPN Syariah officially traded its shares in the
Indonesian Stock Exchange on 8 May 2018 with
stock code BTPS.
The Bank changes its name to PT Bank BTPN
Syariah Tbk as based on Deed Number 26 dated
16 April 2020, made before Ashoya Ratam, S.H.,
M.Kn., Notary in South Jakarta and approved
by the Minister of Justice and Human Rights
of the Republic of Indonesia based on Decree
Number AHU-0034666.AH.01.02.TAHUN 2020
dated 8 May 2020, and Receipt of Notification
of Amendment to the Company’s Article of
Association Number AHU-AH. 01.03-0214020
dated 8 May 2020, and has received approval
and the Change of the Name of the Bank based
on the Financial Services Authority Letter
Number S-66/PB.101/2020 dated 4 June 2020
concerning Business License Request Due to
the Change of Name of PT Bank Tabungan
Pensiunan Nasional Syariah Tbk into PT Bank
BTPN Syariah Tbk and the Copy of Approval of
Deputi Komisioner Pengawas Perbankan I OJK
Number KEP-99/PB.1/2020 dated 4 June 2020.
BTPN Syariah’s business model is 100
percent focused on empowering productive
underprivileged families usually “unbankable”
since 2010. This segment is highly potential,
according to the Central Bureau of Statistic,
reaching Rp36 million with total financing
potential of Rp40 trillion. However, none
of the conventional and sharia banks serve
this segment. BTPN Syariah saw this as an
opportunity and a calling.

about
BTPN Syariah

sustainable corporate
governance

BTPN Syariah is supported by 23 branch
offices, 2 sub-branch offices, and 41 operational
functional offices, with about 12,000 employees
covering nearly 70 percent of the subdistricts in
Indonesia. These supports enable the Bank to
empower productive underprivileged families at
customer centers by nurturing four exceptional
behaviors: Courage to do Business, Discipline,
Hard Work, and Solidarity.
BTPN Syariah relies on its employees, many
are trained high school graduates, as BTPN
Syariah’s Community Officers for the service.
At the moment, about 20,000 affluent
customers with savings in BTPN Syariah
are served by professional personal bankers
with almost 100 percent of their funds are
channeled to 3.9 million active customers from
productive underprivileged families (the total
number of financing customers since 2010 has
reached more than 6 million), and this program
has provided livelihood for about 12,000
#bankirpemberdaya (empowering bankers).
In principle, there are four packages of
BTPN Syariah financing product: financial
package, Daya program, membership system,
and assistance. The product is called Tepat
Pembiayaan Syariah.
The customers’ social impact is measured every
year including the probability of returning to the
condition below poverty line, lower percentage
of schooling for children, increased capability of
paying installment, and savings as a proxy for
family income increase.
The belief to Do Good Do Well (good
performance and having real social impact)
has led the people in BTPN Syariah to share the
same identity: #bankirpemberdaya.
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managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

milestones

BTPN established the
Sharia Business Unit.

Piloting project Tunas Usaha Rakyat (TUR)
that focused to serve the customers from the
productive underprivileged segment, starting
with 3 productive underprivileged communities
(MMS) in Banten and Pandeglang area.

Area expansion to serve the more
productive underprivileged segment in
Jakarta, Banten, West Java, Central
Java, East Java, Sumatera and East
Nusa Tenggara (NTT).

5 (five) years as sharia bank, the only
financial institution to focus on serving
productive underprivileged families.

•

•
•

4 June, BTPN Syariah officially changed its name from “PT Bank Tabungan
Pensiunan Nasional Syariah Tbk” to “PT Bank BTPN Syariah Tbk”, in accordance
with the name of the Parent Company.
7 July, BTPN Syariah moved up a rank organically from BUKU 2 category bank 		
to BUKU 3 category bank.
18 November, PT Fitch Ratings Indonesia upgraded the rank of BTPN Syariah
from AA+ (Idn) with a stable Outlook to AAA (Idn) with a stable Outlook.
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On 8 May, BTPN Syariah was
officiated as a public listed company
by the code BTPS at Indonesia Stock
Exchange.
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On 14 July, BTPN Syariah was officially
registered as the 12th Sharia Bank
in Indonesia.
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products and services
funding
tepat tabungan
Can be opened without a minimum initial deposit based on akad wadiah yad
dhamanah. Customers are eased with facilities to do banking transactions
in all branches of the Company with free monthly administration fee.

tepat tabungan platinum
The Saving account with profit-sharing-agreement (akad mudharabah
mutlaqah) gives customers the ease through the provision of unlimited
cash withdrawal facility and free monthly administration fee (terms and
conditions applies) for optimum return.

tepat tabungan rencana
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A means for a planned saving and realizing one’s dreams easily, offering
options of monthly and term deposits. (akad wadiah yad dhamanah).

rekening tabungan jamaah haji
Saving product for customers who plan to do hajj pilgrimage in the Holy
Land. Using the Sharia principle of wadiah yad dhamanah akad, this
secured and guaranteed product is equipped with an online connection to
SISKOHAD in the Ministry of Religious Affairs of the Republic of Indonesia.

tepat deposito
Time deposits with profit-sharing-agreement (akad mudharabah mutlaqah)
between BTPN Syariah (mudharib) and the customers who own the fund
(shahibul maal) that offers various maturities of 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12,
and 24 months in Rupiah currency.
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tepat tabungan syariah
Savings product with akad wadiah yad dhamanah provided specifically
for Tepat Pembiayaan Syariah financing customers and non-financing
customers. This savings product is equipped with cellular-phone based
services (using QR code and facial biometric authentication system)
and noncellular phone-based services. Customers can conduct their own
transaction using a cellular phone or through Mitra Tepat of BTPN Syariah.
This product supports financial inclusivity by making it easy for customers
to conduct transactions ranging from paying bill, topping up phone credits,
transferring funds, to depositing and withdrawing cash at the Mitra Tepat
BTPN Syariah. Currently, the service is equipped with a payment system
for purchases of daily products to facilitate communities while helping their
business.

tepat giro
Current account with akad wadiah yad dhamanah providing the flexibility for
the customers to make transactions using Cheque/Bilyet Giro.

Financing program dedicated to productive underprivileged women with
buying-selling agreement (akad wakalah wal murabahah). Tepat Pembiayaan
Syariah (previously PMD) focuses on building the character and encouraging
principles of Courage to Do Business, Discipline, Hard Work, and Solidarity.

tepat pembiayaan sharia working capital for financing companies
Working capital financing aimed at Sharia Financing Companies, through
profit sharing agreements (akad musyarakah), to increase the Bank’s assets
and potential strategic partnerships needed to meet the needs of financing
customers that currently cannot be met by BTPN Syariah. For example, for
the financing of two-wheeled or four-wheeled vehicles. Hence, BTPN Syariah
in collaboration with the Parent Company, provides financing for financing
companies, which serves as product diversification as well.
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tepat pembiayaan syariah–group
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operational areas [GRI 102-6]
As of 31 December 2020, BTPN Syariah serve in 23 provinces and more than 2,600 subdistricts or
nearly 70 percent of the total subdistricts in Indonesia. The office network comprises 23 branch
offices (KC), 2 sub-branch offices (KCP) and 41 functional offices (KFO).

Kalimantan and Sulawesi
6 KC
1 KFO

Banda Aceh

Medan

Pekanbaru
Samarinda
Padang

Pontianak
Jambi

Palangkaraya
Banjarmasin

Palembang

Kendari

Lampung

Jakarta

Makasar

Semarang
Surabaya

Bandung
Yogyakarta

Mataram

Denpasar
Kupang

Java
7 KC
2 KCP
30 KFO

Sumatra
7 KC
9 KFO

Bali and Nusa Tenggara
3 KC
1 KFO
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economic scale [GRI 102-7]
The scale of business of BTPN Syariah as of 31 December 2020:

Description
Total Employees
Total Operational Income – Net (Rp million)

Period
2020

2019

2018

11,899

11,495

11,512

3,539,963

3,933,765

3,079,594

9,780,481

9,446,549

7,612,114

10,556,256

9,989,718

8,042,343

Total Capitalization (Rp million)
- Third Party Fund (Rp million)
- Debt (including Bonds) (Rp million)
- Equity (Rp million)

5,878,749

5,393,320

3,996,932

16,435,005

15,383,038

12,039,275

69

69

69

Total Funding Products

7

8

8

Total Financing Products

2

2

1

- Total Asset (Rp million)
Total Office Network
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supply chain and
partners [GRI 102-9]
In the pandemic situation, partners play a
critical role, especially to provide personal
protective equipment (PPE) for employees and
health protocol equipment for the Bank’s office
network. BTPN Syariah maintains effective
communication with all partners to ensure the
availability of products and services.
Despite the trying times, BTPN Syariah never
lower its standards in its partner selection
process, imposing specific requirements like
education, competence and compliance for
manpower regulations, including the willingness
of suppliers for direct inspection. The suppliers
are outsourced security officers, customer
service staff and other operational parts that
are included in the company’s supply chain.

empowering
people with daya

participation in
environmental conservation

BTPN also applies special standards and
requirements in accordance with the principles
of sustainability in collaborating with third
parties. Every regulation and decision about the
continuation of the supply chain are set by the
Head Office. To support its operational needs,
BTPN Syariah forges partnership with suppliers
of goods and other services that are selected
and evaluated periodically.
Selected through direct procurement, these
suppliers are generally local supplier partners.
BTPN Syariah constantly complies with and
adheres to existing regulations in evaluating
and realizing the partnership with its suppliers.
In 2020, BTPN worked with 781 partners,
compared to 376 partners in 2019. All suppliers
were selected based on strict and just selection
and requirements. The total transactions in
2020 increased to Rp585 billion from Rp500
billion in 2019.
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Aware of the importance of health protocols
implementation, BTPN Syariah added a
requirement for partners to adopt a health
protocols.
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procurement value from BTPN Syariah suppliers (Rp million)
Area

2019

2020

2018

North Sumatra

4,741

268

3,571

West Sumatra

809

1,292

170

South Sumatra

5,521

531

4,063

455

-

-

1,331

18,708

9,245

517,073

406,417

430,629

West Java

14,487

52,820

27,412

Central Java

13,021

4,924

8,248

Riau
Banten
DKI Jakarta

East Java

9,941

8,575

8,049

West Kalimantan

345

8

152

South Kalimantan

438

358

114

Central Kalimantan

232

-

-

East Kalimantan

637

25

446

2,799

31

42

59

2

613

13,087

6,097

903

584,975

500,056

493,657

South Sulawesi
Southeast Sulawesi
Bali and Nusa Tenggara
Total

total vendors
Area

21

14

West Sumatra

7

5

4

South Sumatra

33

17

65

97

9

-

-

13

17

92

517

216

638

West Java

39

40

130

Central Java

37

21

102

East Java

Banten
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2018

North Sumatra

Riau

64

2019

2020

DKI Jakarta

46

22

197

West Kalimantan

4

1

9

South Kalimantan

6

4

6

Central Kalimantan

7

5

18

East Kalimantan

1

-

-

South Sulawesi

9

1

6

Southeast Sulawesi

3

1

18

29

12

10

781

376

1,392

Bali and Nusa Tenggara
Total

product and service
responsibility

managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

Sutrisno Kurniawan
Funding Customer of Makassar Branch Office
As a funding customer of BTPN Syariah, I am thankful to be able to contribute
to helping the productive underprivileged realize a better life.
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Despite the pandemic, the Bank has maintained a good relationship. I always
receive the latest information on the company’s condition directly from the
management through online meetings. I truly sense BTPN Syariah’s effort in
maintaining its performance, so that we can all survive the challenging 2020.

In the midst of the 2020 pandemic, a task force was established to implement Sustainable Finance Action Plan.

sustainable
corporate
governance
Efforts to uphold Good Corporate Governance
(GCG) principles that are in line with the sharia
principles have built resilience and improved
the performance of BTPN Syariah, making it
stronger and more sustainable amid the pandemic.
(GRI 102-18)
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commitment to basic
principles and GCG
guidelines in 			
BTPN Syariah
By continuously upholding the Good Corporate
Governance (GCG) and the sharia principles,
BTPN Syariah supports the Government’s
program to drive the national economy, and
is committed to maintaining the balance
between economic, social and environmental
aspects while ensuring economic stability that
is inclusive in all its operational activities and
with GCG that is integrated and sustainable.
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BTPN Syariah believes its continuous efforts to
develop a financial institution system that is
environmentally friendly in accordance with the
Law Number 32 of 2009 about the Protection
and Management of the Environment is an
Amanah to be carried out in the best way.
Guided by the Regulation of the Financial
Services
Authority
(POJK)
Number
51/POJK.03/2017 about the Implementation
of Sustainable Finance for Financial Services
Institution, Issuer, and Public Company, and to
achieve a sustainable development that can
maintain economic stability and is inclusive
requires a strong national economy, BTPN
Syariah prioritizes balancing economic, social
and environmental aspects in implementing
the GCG principles.
The GCG implementation in BTPN Syariah
is based on 6 (six) principles: Transparency,
Accountability, Responsibility, Professionalism,
Fairness, and Compliance with the sharia
principles as well as the implementation of
GCG guidelines for Public Company. The GCG
guidelines for Public Company comprises 5
(five) aspects, 8 (eight) proper GCG principles,
and 25 (twenty five) GCG aspects and principles
implementation.

about
BTPN Syariah

sustainable corporate
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The GCG implementation areas for BPTN
Syariah as a Public Company refer to:
1.

Relationship between the Public Company
and the Shareholders in guaranteeing
Shareholders’ Rights Aspect;

2.

Function and roles of the Board of
Commissioners and the Sharia Supervisory
Board Aspect;

3.

Function and Roles of the Board of
Directors Aspect;

4.

Stakeholders Engagement Aspect;

5.

Disclosure of Information Aspect.

The GCG Guidelines Implementation Principles
for Public Company for BTPN Syariah include:
1.

Improving the Values of the General
Meeting of Shareholders (GMS);

2.

Improving the Quality of Communication as
the Public Company with the Shareholders
or Investors;

3.

Strengthening
the
and Composition of
Commissioners;

the

Membership
Board of

4.

Improving the Quality of the Implementation
of Duties and Responsibilities of the Board of
Commissioners;

5.

Strengthening the Membership and
Composition of the Board of Directors;

6.

Improving the Quality of the Implementation
of Duties and Responsibilities of the Board of
Directors;

7.

Improving the GCG Aspect
Stakeholders Engagement;

8.

Improving the Implementation of the
Disclosure of Information.

through

supporting equal distribution of
the nation’s development result
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Report and in the development of the
Integrated GCG Committee Report to the
Authority periodically.

In establishing a financial services sector
with sustainable and stable growth and high
competitiveness, GCG implementation in the
financial services sector remains a main priority
of BTPN Syariah.

2020 Corporate Charter

The implementation of sustainable integrated
GCG is a manifestation of BTPN Syariah’s
sustainable commitment on its compliance to
the Financial Services Authority Regulations
Number
17/POJK.03/2014
dated
19
November 2014 (except Article 4 Section
2) regarding Integrated Risk Management
for Financial Conglomeration and Financial
Services Authority Regulations Number 18/
POJK.03/2014 dated 18 November 2014
(except Article 3 Section 2) on Integrated
Governance Implementation for Financial
Conglomeration, and taking into account
Financial
Services
Authority
Regulation
Number 45/POJK.03/2020 dated 14 October
2020 regarding Financial Conglomeration, to
ensure that there has been a control across
financial services sector with the escalating
complexity of transactions and interaction
among financial services institutions in single
business group to support the development of
sharia banking.

The criteria and scope of financial conglomeration
at BTPN Syariah and BTPN are listed in the
Corporate Charter that contains the objectives,
rationales, scope, structure of financial
conglomeration, and duties and responsibilities
of the Board of Directors of the Parent Financial
Institution and the Board of Directors of the
Member Financial Institution. The scope of work
and responsibility of the financial conglomeration
management between the two Financial
Institutions are adjusted to the characteristics
and complexity of their respective businesses.

Concrete measures in sustainable management
within financial conglomeration has been
undertaken by BTPN Syariah to continue the
synergy, with PT Bank BTPN Tbk as Parent
Company to create a healthy and competitive
banking industry.

The 2020 Corporate Charter is BTPN Syariah
and BTPN’s first Charter of Corporation.

governance structure [GRI 102-18]

The implementation of sustainable integrated
GCG is realized by conducting periodic reviews
of Integrated GCG Committee and Charter in
accordance with the regulation and supervision
between the the Financial Services Institution
and its parent company through Committee
meetings.

The governance structure of BTPN Syariah
refers to the prevailing regulations on GCG
Implementation, which becomes a reference for
all Bank’s employees in conducting their duties
and responsibilities by constantly observing all
legal corridors and in acting in accordance with
the principles of prudence and compliance.

Reflection on the fulfillment of the duties
and responsibilities of the Integrated GCG
Committee is recorded in the Self-Assessment

Improvements to the Governance Structure is
conducted periodically to adapt to the Bank’s
conditions and needs.
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GCG structure of BTPN Syariah
Annual General Meeting of Shareholders (AGMS)

Board of Commissioners

Sharia Supervisory Board

Board of Directors

Audit Committee

Risk Management Committee

Risk Monitoring Committee

Technology and Information
Steering Committee

Nomination and Remuneration
Committee

Financing Policy Committee

Integrated GCG Committee

Asset and Liabilities
Committee/ALCO
Business Committee

Human Capital Committee

Integrated GCG

Corporate Secretary
& General Counsel

Compliance
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GCG stucture [GRI 102-18]

Risk Management

2.

The Board of Directors’ Committees
a. Risk Management Committee
b. Information
Technology
Steering
Committee
c. Financing Policy Committee
d. Asset and Liability Committee (ALCO)
e. Business Committee
f. Human Capital Committee

3.

Several Working Units have been
established for business development,
operational,
risk
management
implementation, and internal control in
BTPN Syariah. Such internal working units
of BTPN Syariah include Internal Audit
Working Unit (SKAI), Risk Management
Working Unit (SKMR), and Compliance
Working Unit (SKK).

The GCG structure of BTPN Syariah consists of
the Main Organs and the Supporting Organs in
accordance with Law Number 40 of 2007 on
Limited Company.

main organs
1.
2.
3.
4.

General Meeting of Shareholders (GMS)
Board of Commissioners
Sharia Supervisory Board
Board of Directors

supporting organs
1.

The Board of Commissioners’ Committees
a.
b.
c.
d.

Audit Committee
Risk Monitoring Committee
Nomination
and
Remuneration
Committee
Integrated
GCG
Committee
(coordinating
with
the
Parent
Company in the scope of financial
conglomeration)

• Integrated Risk Management
• Integrated Compliance
• Integrated Internal Audit

In addition, BTPN Syariah has established
the following Divisions: Corporate
Secretary & General Counsel, AntiFraud Management, Analytics & Market
Intelligence, Corporate Information System,
Financing Business (supervising Business
Planning & Assurance, Distribution Area

supporting equal distribution of
the nation’s development result

1-4), Funding & Fee-Based Business Team
(supervising Business Development, Retail
& Wholesale Funding, Agent Banking,
Business Planning & Assurance & Support,
Daya & Communication), Operational Team
(supervising Operational, Corporate Planning
& MIS, Finance & Accounting, and Treasury
& Financial Institutions), Information
Technology Team, and Human Capital Team.

establishment of the
sustainability task force
of BTPN Syariah
In line with the commitment of BTPN Syariah
as expressed in the Sustainable Finance Action
Plan (RAKB), completion of the Establishment
of the Task Force of BTPN Syariah has been
officially conducted through the Circular Decree
of the Board of Directors Number 013/CIR/DIR/
XI/2020 dated 23 November 2020 concerning
the Approval of the Board of Directors for the
Formation of the Sustainability Task Force of
PT Bank BTPN Syariah Tbk.
The task force has the full support of the Board
of Directors, of which two members are involved
as Advisers that will lead the Sustainability
Task Force in fulfilling the RAKB objectives
and programs and fully implementing them in
accordance with the conditions and capability
of BTPN Syariah.

duties and responsibilities of
the sustainable task force
Referring to POJK Number 51/POJK.03/2017
dated 18 July 2017 concerning the Implementation
of Sustainable Finance in Financial Services
Institution, Stock Issuer, and Public Company,
the Board of Directors has determined the
duties and responsibilities of the BTPN Syariah’s
Sustainability Task Force to be, among others, as
follows:
1.

Conduct the
development
of the
Sustainable Finance Action Plan (RAKB)
and Sustainability Report (SR) by the
Board of Directors and approved by the
Board of Commissioners;
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2.

Be responsible for social and environment
and play an active role in sustainable
economic development to improve the
beneficial quality of life and environment,
of the Company, the local communities,
and the general public;

3.

Conduct monitoring and be committed
to the Implementation of Sustainable
Finance in its business activities in line with
the condition of the Company by adopting
the principles governed in POJK Number
51/POJK.03/2017 dated 18 July 2017.

membership of the sustainability 		
task force
The membership composition of the Sustainable
Task Force of BTPN Syariah is fully supported by
the various Divisions and Employees who wholeheartedly share the concern in maintaining the
preservation of environment, social, and governance,
consisting of the Daya & Communication Division,
Corporate Planning & MIS Division, Corporate
Secretary & General Counsel Division, Operational
Division, Human Capital Division, Risk Management
Division, Business Planning Division, Assurance &
Support Division, Business Development Division,
and Compliance Division.
The variety in background and expertise
of each employee in the composition of
the Sustainability Task Force of BTPN
Syariah, which has the mission and vision
and deep passion to realize the Bank’s
business sustainability, is intended to provide
variability of inputs and ideas from numerous
perspectives to support the implementation
of the sustainability strategy.

coordination meeting of the sustainability
task force
The Board of Directors has stipulated that the
Sustainability Task Force will conduct 4 (four)
meetings annually to collaborate in formulating
a strategy and find the best solution for each
issue that may arise as the process is ongoing
and continuously monitor each commitment of
the Bank to ensure that it is fully implemented.
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main organs
general meeting of
the shareholders
The General Meeting of the Shareholders (GMS)
is the highest organ of Public Company. The
Organ is entitled to the rights and authorities
that are not endowed to the Board of Directors
or the Board of Commissioners. The GMS
is a forum for the shareholders to make
important decisions relating to policies that
the Bank would adopt, observing the Articles of
Association and prevailing regulations.
The resolutions in the GMS hinges on the
interest of the Bank and are taken based on the
musyawarah for mufakat principle. The GMS
cannot interfere with the duties, functions, and
the authorities of the Board of Commissioners
and the Board of Directors without diminishing
the authority of the GMS to observe its rights
as stipulated in the Articles of Association and
the prevailing rules and regulations, including
the rules and regulations of the Capital Market
and the Articles of Association of the Bank.
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As stipulated by the Articles of Association,
BTPN Syariah upholds the rights and
responsibilities of the shareholders as well as
the obligations attached to them.

implementation of the
2020 GMS
BTPN Syariah has conducted the Annual GMS
(AGMS) 1 (one) time in 2020 on 16 April 2020.
Unlike in previous years, the 2020 AGMS
was conducted in the midst of the Corona
Virus Disease (Covid-19) pandemic. The
implementation of the AGMS has unequivocally
prioritized the principle of prudence and
consistently endeavored to reinforce its
vigilance concerning the spread of the Covid-19
virus and Alhamdulillah has been conducted
seamlessly.
When the AGMS of BTPN Syariah was
conducted on 16 April 2020, POJK Number 15/

POJK.04/2020 dated 20 April 2020 concerning
the Plan and Implementation of the General
Meeting of Shareholders of Public Company and
POJK Number 16/POJK.04/2020 dated 20 April
2020 concerning the Implementation of General
Meeting of Shareholders for Public Company
to be done electronically, had not taken effect.
Hence, BTPN Syariah at that moment still
pertained to POJK Number 32/POJK.04/2014
concerning the Plan and Implementation of
General Meeting of Shareholders for Public
Company, POJK Number 10/POJK.04/2017
concerning Amendment to POJK Number
32/POJK.04/2014 dated 8 December 2014
concerning the Plan and Implementation of
the General Meeting of Shareholders for Public
Company, Law on Public Company (UUPT),
Articles of Association, and other regulations
related to the follow up to the resolutions of
the agenda of the 2020 AGMS.
Adhering to the directive of the Financial
Services Authority (OJK) which had provided
relaxation, through the OJK Letter Number
S-92/D.04/2020 dated 18 March 2020
concerning Relaxation on the Obligation to
Submit Report and the Implementation of
the General Meeting of Shareholders for a
maximum of 2 (two) months from the end
limit of the implementation of the GMS, the
implementation of the AGMS of BTPN Syariah
has been done on time, bearing in mind that the
agenda resolved during the AGMS were crucial
to the Bank.
The AGMS of BTPN Syariah was attended by
all members of the Board of Commissioners,
the Sharia Supervisory Board, and the Board
of Directors, either in person or through video
teleconference.
The disclosure of information to the
Shareholders related to the 2020 AGMS
includes the Covid-19 prevention protocol,
delivery of Additional Information concerning
the 2020 AGMS, and Summary of Resolutions
of the 2020 AGMS are available on the
Website of BTPN Syariah. The Report on the
Implementation of the 2020 AGMS along with
its follow up to the resolutions made during
the 2020 AGMS have been conveyed to the
Authorities as stipulated.

product and service
responsibility
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board of commissioners

composition of the members of the board
of commissioners

The Board of Commissioners of BTPN Syariah
is an organ of the Bank that is appointed
and validated at the GMS by considering the
recommendations of the Nomination and
Remuneration Committee, and must fulfill the
requirement of passing the Fit and Proper Test
from OJK. The term of office of the Board of
Commissioners of BTPN Syariah is 3 (three)
years with the possibility of reappointment.

The determination of the Composition of the
Board of Commissioners of BTPN Syariah is made
by taking into consideration the complexity and
the need of the Bank and is based on the banking
knowledge, expertise, professional experience,
and background to support the effectiveness
of the undertaking of the duties of the Board
of Commissioners without differentiating their
gender, ethnicity, race, and religion.

The Board of Commissioners is an organ
that is tasked with independently carrying
out the supervisory function in general and/
or specifically in accordance with the Articles
of Association and providing advice to the
Board of Directors in managing the Bank in
accordance with the GCG principles.

At present, the total number of the members of
the Board of Commissioners of BTPN Syariah is
4 (four) persons, of which 2 (two) members of the
Board of Commissioners are independent. With
regard to the diversity in the composition of the
Board of Commissioners, 2 (two) of the members
of the Board of Commissioners are women.

All Members of the Board of Commissioners
of BTPN Syariah have met the number,
composition, criteria, and independency in
accordance with the prevailing regulations.

All members of the Board of Commissioners
of BTPN Syariah has solid backgrounds and
experiences in finance, accounting, legal,
compliance, risk management, human capital,
audit, and management.

Composition of the members of the Board of Commissioners as of 31 December 2020 is as follows:
[GRI 102-22]

Position

Authority Approval

Effective Start Date
of Service

1.

Kemal Azis Stamboel

President Commissioner/
Independent Commissioner

24 Feb 2014
(KEP-8/D-03/2014)

22 May 2014

2.

Dewie Pelitawati

Independent Commissioner

24 Feb 2014
(KEP-9/D-03/2014)

22 May 2014

3.

Mahdi Syahbuddin

Commissioner

23 Dec 2014
(KEP-128/D-03/2014)

13 January 2015

4.

Yenny Lim

Commissioner

17 July 2019
(KEP-122/D.03/2019)

2 September 2019

independency of the board
of commissioners
The Board of Commissioners of BTPN Syariah
performs its duties and responsibilities
independently.
All members of the Board of Commissioners
of BTPN Syariah does not have financial,
managerial, share ownership, and/or family
relationship with other members of the Board
of Commissioners, members of the Sharia
Supervisory Board, members of the Board of
Directors, and/or Controlling Shareholders.

Members of the Board of Commissioners who
are Independent Commissioners that have
been appointed as members of the Audit
Committee for more than 2 (two) terms of
office have declared their independency and
have been affirmed through a Declaration of
Independency.

duties and responsibilities of the board
of commissioners [GRI 102-23]
Referring to the Charter of the Board of
Commissioners of BTPN Syariah, the duties and
responsibilities of the Board of Commissioners
include:
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1.

The Board of Commissioners shall ensure
the implementation of Good Corporate
Governance (“GCG”) in every business
activity of the Bank at all layers of the
organization;

2.

The Board of Commissioners shall perform
supervision of the fulfillment of duties and
responsibilities of the Board of Directors and
provide advice to the Board of Directors;

3.

In performing the supervision, the Board of
Commissioners must direct, monitor, and
evaluate the implementation of the Bank’s
strategic policy. To implement this duty and
responsibility, the Board of Commissioners
may request data and information from the
Board of Directors;

4.

In performing the supervision, the Board
of Commissioners is not allowed to take
part in the decision making of the Bank’s
operational activities, except:
a. Provision of funds to certain Party, as
stipulated in the regulations of the Bank
of Indonesia or the Financial Services
Authority concerning Legal Lending
Limit or in amounts exceeding the
intermittently determined limit by the
Board of Commissioners; and
b. Other matters as stipulated in the Bank’s
Articles of Association or prevailing laws
and regulations.

5.

Decisions made by the Board of
Commissioners shall not abdicate the
responsibility of the Board of Directors in
the management of the Bank;

6.

The Board of Commissioners shall allocate
sufficient time to optimally conduct their
duties and responsibilities;

7.

The Board of Commissioners shall ensure that
the Board of Directors follows up through
the audit findings and recommendations of
the Internal Audit Working Unit of the Bank,
external auditors, the monitoring results of
the Financial Service Authority and/or the
monitoring results of other authority bodies;

about
BTPN Syariah

sustainable corporate
governance

8.

The Board of Commissioners shall report
to the Financial Services Authority no later
than 7 (seven) business days since the
finding of:
a. Violations of the Laws and Regulations
concerning financial services and
banking; and
b. Situation or prediction of situations that
might jeopardize the sustainability of
the business of the Bank.

9.

The Board of Commissioners shall propose
the candidates for the Sharia Supervisory
Board to the Board of Directors, taking
into consideration the recommendations
of the Nomination and Remuneration
Committee, for further endorsement from
the Indonesia Ulema Council and approval
from Financial Services Authority. The GMS
may delegate the authority to the Board of
Commissioners to appoint the members of
the Sharia Supervisory Board;

10. In performing the Internal Audit function,
the Board of Commissioners is responsible
for:
a. Ensuring that the Board of Directors
sets and maintains an adequate,
effective, and efficient internal control
system;
b. Evaluating the effectiveness and
efficiency of the internal control system
based on the information retrieved from
SKAI, at least 1 (one) time a year, and;
c. Appointing an external independent
Quality Assurance to conduct a review
of SKAI’s performance by taking
into account the Audit Committee’s
recommendations.
11. The Board of Commissioners shall
communicate with the internal audit
function of the parent company so that
the internal audit function of the parent
company sets the scope of the audit and
performs the internal audit activities with
an adequate scope on the Bank.

supporting equal distribution of
the nation’s development result

realization of the implementation of the
duties and responsibilities of the board
of commissioners in 2020
In 2020, the Board of Commissioners, supported
by the Board of Commissioners’ Committees of
BTPN Syariah, has carried out its supervisory
responsibility on the Bank’s management and
operations, provided recommendations and
advice to the Board of Directors, and ensured the
implementation of the GCG and the compliance
to the sharia principles.
The supervisory function of the Board of
Commissioners in 2020 covers various aspects,
including:

empowering
people with daya

participation in
environmental conservation

7.

The Board of Commissioners has given
the approval for the Annual Work Plan of
the Board of Commissioners’ Committees,
including the 2020 Annual Audit Plan;

8.

The Board of Commissioners has
reviewed the performance of the Board of
Commissioners’ Committees in 2020;

9.

The Board of Commissioners has followed
up the resolutions taken at the AGMS
concerning the appointment of Public
Accountant (PA) and/or Public Accountant
Office (PAO) in 2020 by approving the
appointment of PA and/or PAO for the
accounting year ending 31 December 2020;

1.

The Board of Commissioners has conducted
a review and approved the Sustainable
Financial Action Plan and Sustainability
Report, and has committed to conducting
supervision on the realization of the
Sustainable Financial Action Plan;

10. The Board of Commissioners has performed
the supervisory activities to ensure that
the Board of Directors has followed up the
internal and external audit’s findings and
the recommendations from the Internal
Audit through the Audit Committee;

2.

The Board of Commissioners has conducted
a review and approved the Bank’s Business
Plan (RBB) and supervised the realization
of the RBB as stated in the Report by the
Board of Commissioners on the Realization
of RBB submitted to OJK per semester;

11. The Board of Commissioners has carried
out reviews and provided recommendations
on Internal Audit, Risk Management, and
Internal Control System of the Bank;

3.

The Board of Commissioners has ensured
oversight of the duties and responsibilities
of the Board of Directors and provided
advice to the Board of Directors;

4.

In performing the oversight, the Board of
Commissioners has directed, monitored,
and evaluated the implementation of
the Bank strategic policies. To implement
this duty and responsibility, the Board of
Commissioners has requested the needed
data and information from the Board of
Directors;

5.

The Board of Commissioners has
monitored the financial performance of
BTPN Syariah through regular meetings of
the Board of Commissioners and the Board
of Commissioners’ Committees;

6.

The Board of Commissioners has given the
approval for the implementation of the
2020 AGMS, as per the Board of Directors’s
proposal;

12. The Board of Commissioners has
consistently coordinated with the Sharia
Supervisory Board to synergize their
strategic direction in accordance with the
sharia principles;
13. The
Board
of
Commissioners,
in
coordination
with
the
Board
of
Commissioners’ Committees, has carried
out the supervisory activities related to the
implementation of the business plan and
the adoption of the GCG and the sharia
principles at the branch and functional
offices and the Wisma. During the
pandemic, the supervision has been carried
out through interactive discussions using
video teleconference and recommendations
were given to the Board of Directors;
14. The Board of Commissioners has
conducted supervision to ensure that the
Bank has implemented the principle of
prudence in product development and
finalization, strategic initiative formulation
in addressing the business competition,
information technology preparedness to
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adequately support the Bank’s business
development, and other recommendations
to the Board of Directors related to policies
that are deemed necessary to adopt while
still observing the prevailing regulations;

about
BTPN Syariah

policies. The Performance evaluation is
conducted by means of self assessment
annually to assess the performance of the
Board of Commissioners on collegial basis.

15. The Board of Commissioners has
recommended revisions to the internal
regulations and procedures of the Bank to
support the Bank’s business activities in
providing the best services for the Bank’s
Customers;

The
Implementation
Criteria
for
the
Performance Evaluation of the Board of
Commissioners, by means of self assessment,
for the performance of the Board of
Commissioners at a minimum includes the
GCG implementation and supervision of the
duties and responsibilities of the Board of
Directors. [GRI 102-28]

16. The Board of Commissioners has advised
the Board of Directors, including in the
area of Support Functions, such as Human
Capital and Information Technology;

References for the performance evaluation of
the board of commissioners include:
1.

That the Performance Evaluation of the
Members of the Board of Commissioners
shall be performed by the President
Commissioners annually based on the
duties and responsibilities of the Board of
Commissioners;

2.

The
results
of
the
Performance
Evaluation of the Members of the
Board of Commissioners shall be taken
as consideration for the Nomination
and
Remuneration
Committee
in
providing
recommendations
to
the
Board of Commissioners concerning
the reappointment of the members
of the Board of Commissioners, and
as considerations in developing the
remuneration structure for the Board of
Commissioners;

3.

The performance of the Board of
Commissioners shall be reported to the
Shareholders in the GMS and presented in
the Annual Report.

17. The Board of Commissioners has conducted
an evaluation of the compliance function,
which has been submitted to the President
Director with copies sent to the Director of
Compliance;

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

18. The Board of Commissioners members
also serving as Members of the Integrated
Governance Committee have reviewed the
updating of the Charter of the Integrated
Governance Committee 2020, and the
manual of the Integrated Governance
Committe;
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19. The Board of Commissioners members
also serving as Members of the Integrated
Governance Committee have conducted
reviews on the updated Charter of the
Integrated Governance Committee and
the Integrated Governance Committee
Manual of 2020;
20. The Board of Commissioners has conducted
supervision on the completion of the duties
and responsibilities of the Integrated
Governance Committee in 2020.

performance evaluation of the board
of commissioners
The performance evaluation of the Board of
Commissioners is administered in reference
to the Charter of the Nomination and
Remuneration Committee by considering the
Bank’s Articles of Association and internal

sharia supervisory board
The Sharia Supervisory Board of BTPN
Syariah is a Bank’s Organ that is appointed
and officiated through GMS by observing the
recommendations from the National Sharia
Board (DSN) of the Indonesia Ulema Council
(MUI) and the Nomination and Remuneration
Committee, and is required to fulfill the
requirements of the Fit and Proper Test by OJK.

product and service
responsibility

managing and developing
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supporting equal distribution of
the nation’s development result

The term of office of the Sharia Supervisory
Board of BTPN Syariah is 3 (three) years with
the possibility of reappointment. The Sharia
Supervisory Board’s status is equal to that of the
Board of Commissioners and is tasked to provide
advice and recommendations to the Board of
Directors and supervise the Bank’s activities to
ensure their adherence to the sharia principles.
The Sharia Supervisory Board is an independent
body recommended by the DSN-MUI, tasked to
supervise all DSN’s fatwas implementation in
the sharia financial institutions.
All members of the Sharia Supervisory Board
have fulfilled the number, composition, criteria,
and independency requirements based on the
applicable provisions.

empowering
people with daya

participation in
environmental conservation

composition of the sharia
supervisory board
The composition and criteria for the Sharia
Supervisory Board members of BTPN Syariah
comprise 2 (two) people, that is, 1 (one) person
as Chairman and 1 (one) person as Member.
The Chairman of the Sharia Supervisory
Board is responsible for coordinating the
implementation of the Board’s duties and
ensuring that the Board’s member receives
the necessary information to be able to fulfill
their duties and responsibilities. In observing
its supervisory function, the Sharia Supervisory
Board ensures that it has conducted its duties
and responsibilities optimally.

The membership composition of the Sharia Supervisory Board as of 31 December 2020 is as follows:

1.

H. Ikhwan Abidin, MA

Chairman of the Sharia
Supervisory Board

13 June 2017
(SR-25/PB.13/2017)

13 June 2017

2.

H. Muhamad Faiz, MA

Member of the Sharia
Supervisory Board

2 May 2017
(SR-23/PB.13/2017)

2 May 2017

duties and responsibilities of
the sharia supervisory board
Based on the Charter of the Sharia Supervisory
Board of BTPN Syariah, the duties and
responsibilities of the Sharia Supervisory Board
are as follows:
1.

Carrying out duties and responsibilities
based on the GCG Principles;

2.

Giving advice and recommendations to the
Board of Directors as well as supervising
the Bank’s activities to be in accordance
with the sharia principles;

3.

Assessing and ensuring the fulfillment of
the sharia principles in the guidelines for
operations and products/services issued by
the Bank;

4.

Supervising new product development
processes to be in accordance with the
fatwas of the National Sharia Board -The
Indonesian Ulema Council (DSN-MUI);

5.

Requesting fatwas from DSN-MUI for the
Bank’s new products for which fatwas have
not been issued;

Authority Approval

6.

Conducting periodic reviews of the
fulfillment of the sharia principles against
the mechanism of fund raising and
financing as well as the Bank’s services;

7.

Requesting data and information regarding
the sharia aspects through the Compliance
Unit to execute its duties;

8.

In carrying out its duties and responsibilities,
the Sharia Supervisory Board shall be
assisted by the Compliance Working Unit;

9.

The Sharia Supervisory Board shall submit
reports on the Sharia Supervisory Board
Supervision Results every semester to OJK
no later than 2 (two) months after the said
semester period ends;

10. In carrying out its duties and responsibilities,
the Sharia Supervisory Board shall
also coordinate with the Board of
Commissioners and the Board of Directors;
11. The Sharia Supervisory Board shall allocate
sufficient time for optimal conduct of their
duties and responsibilities
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realization of the implementation of the
duties and responsibilities of the sharia
supervisory board in 2020
1.

2.
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3.

The Sharia Supervisory Board has
supervised the Bank’s activities to ensure
adherence with the sharia principles
through the issuance of the Sharia
Supervisory Board’s Opinion and visits to
the Branch Offices/Working Units;
The Sharia Supervisory Board has conducted
routine monthly meetings to discuss the
sharia principles related to new product/
activity development and other matters
proposed by the Bank;
The Sharia Supervisory Board, assisted
by the Compliance Unit, has conducted
inspections to the Branch Offices or Working
Units periodically to ensure the Bank’s
activity implementation pertaining to fund
raising, financing, and services has been
in accordance with the sharia principles.
During the pandemic, the supervision
has been conducted through interactive
discussions through video teleconferences,
with recommendations given to the Board
of Directors;

4.

The Sharia Supervisory Board has reviewed
and provided sharia opinions on Policies/
Product Programs proposed by the Bank;

5.

The Sharia Supervisor y Board has
submitted Semester Reports on the Board’s
Supervision Results to OJK, carbon copied
to the Board of Directors and the Board
of Commissioners of BTPN Syariah, on
schedule;

6.

To increase understanding on the sharia
principles among the employees and
customers, the Sharia Supervisory Board
conducted socialization and education on
the sharia principles, in particular those
related to the product contracts marketed
by the Bank;

7.

The Sharia Supervisory Board has conducted
a review on the Charter of the Sharia
Supervisory Board of 2020;

about
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8.

Member of the Sharia Supervisory Board
who is also member of the Integrated
Governance Committee has conducted a
review on the Charter and the Policy of the
Integrated Governance Committee of 2020;

9.

The Sharia Supervisory Board has been
involved in strategic discussions with the
Bank’s Management to provide inputs on
sharia principles.

10. The Sharia Supervisory Board has conducted
monthly religious study sessions to foster
spiritual piety among the employees.

independency of the sharia supervisory
board
The Sharia Supervisory Board has conducted
its duties and responsibilities independently.
All members of the Sharia Supervisory Board
do not have any relationships, relating to
financial, managerial, share ownership, and/
or family relationship whatsoever with other
members of the Sharia Supervisory Board,
Board of Commissioners, Board of Directors,
and/or Controlling Shareholders. The Sharia
Supervisory Board of BTPN Syariah has
declared that it remained independent.

performance evaluation of the Sharia
Supervisory Board
The performance evaluation of the Sharia
Supervisory Board is based on the references
set out in the Charter of the Nomination and
Remuneration Committee, taking into account
the Articles of Association and the Bank’s
internal policies. Performance Evaluation is
conducted through an annual self assessment
to assess the performance of the Sharia
Supervisory Board collegially.
The Self-Assessment Implementation Criteria
for the performance of the Sharia Supervisory
Board at the very minimum include the
implementation of GCG and Compliance with
the Sharia principles and supervision on the
duties and responsibilities of the Board of
Directors.
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composition of the members of the board
of directors

The Board of Directors is the Bank’s Organ that
is appointed and validated through GMS by
taking into account the recommendations from
the Nomination and Remuneration Committee,
and which pass the Fit and Proper Test
administered by OJK. The term of office of the
Board of Directors of BTPN Syariah is 3 (three)
years with the possibility of reappointment.
The Board of Directors of BTPN Syariah is an
organ that is fully authorized and responsible
for the management of the Bank in the interest
of the Bank, in accordance with the Bank’s
intent and purpose, and represents the Bank
as stipulated by the Articles of Association.
All Members of the Board of Directors of BTPN
Syariah have met the number, composition,
criteria, and independency based on the
prevailing provisions.

The determination of the Composition of
the Board of Directors is made by taking into
consideration the complexity and the need of
the Bank. In 2020, there was a change to the
Member Composition of the Board of Directors
whose term of office had ended and an
appointment of the new replacement members
of the Board of Directors.
The Composition of the Board of Directors
of BTPN Syariah is based on the knowledge
on banking and sharia banking, expertise,
professional experience, and background to
support the effectiveness of the undertaking
of the duties of the Board of Directors without
differentiating their gender, ethnicity, race, and
religion.

Composition of the Board of Directors before the AGMS on 16 April 2020
Position

Term of Office

1.

Ratih Rachmawaty

President Director/ Independent

2017-2020

2.

Mulia Salim

Deputy President Director

2017-2020

3.

Taras Wibawa Siregar

Director

2017-2020

4.

Arief Ismail

Director of Compliance

2017-2020

5.

Gatot Adhi Prasetyo

Director

2017-2020

Composition of the Board of Directors after the AGMS on 16 April 2020
No.

Name

Position

Term of Office

1.

Hadi Wibowo

President Director

2020-2023

2.

Gatot Adhi Prasetyo

Director

2020-2023

3.

Arief Ismail

Director of Compliance

2020-2023

4.

Fachmy Achmad

Director

2020-2023

Composition of the Board of Directors as of 31 December 2020
No.

Name

Position

Authority Approval

Effective Date

1.

Hadi Wibowo

President Director

03 April 2020
(KEP-41/D.03/2020)

16 April 2020

2.

Gatot Adhi Prasetyo

Director

24 February 2014
(KEP-16/D-03/2014)

24 February 2014

3.

Arief Ismail

Director of Compliance

22 August 2017
(KEP-16/D.03/2017)

22 August 2017

4.

Fachmy Achmad

Director

20 May 2020
(KEP-16/D.03/2020)

27 May 2020

At present, the Board of Directors of BTPN
Syariah consists of 4 (four) persons. All
members of the Board of Directors of BTPN

Syariah have fulfilled the number, composition,
criteria, and independency as stipulated by the
prevailing regulations.
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6.

The Board of Directors shall conduct the
AGMS and other GMS as stipulated in the
laws and regulations and the Articles of
Association;

7.

The Board of Directors shall account for
the fulfillment of their obligations to the
shareholders through the AGMS;

8.

The Board of Directors shall disclose any
strategic employee-related policies of the
Bank to the employees;

9.

The Board of Directors are prohibited from
using individual advisor and/or professional
services as consultant unless the following
conditions are met
a. Projects with special characteristics;
b. Based on a clear contract that should
at least set out the scope of work,
responsibilities and work period, and
fees;
c. The consultant is an independent party
with qualifications to carry out the
project of special characteristics as
referred above.

[GRI 102-23]
Based on the Charter of the Board of Directors
of BTPN Syariah, the duties and responsibilities
of the Board of Directors include:
1.

2.
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The Board of Directors shall manage the
Bank in accordance with the authority and
responsibilities as stipulated in the Articles
of Association and the prevailing laws and
regulations;

3.

The Board of Directors shall implement
Good Corporate Governance in every
activity of the Bank’s business at all
organization levels;

4.

The Board of Directors shall follow up every
audit finding and recommendations by the
Internal Audit Working Unit, the Sharia
Supervisory Board, External Auditors,
supervision results of the OJK/BI and/or
supervision results of other authorities;

5.

80

The Board of Directors are fully responsible
for performing the Bank’s management
functions;

In carrying out the GCG principles, the
Board of Directors shall at least form the
following:
a. Internal Audit Working Unit;
b. Risk Management Working Unit;
c. Risk Management Committee;
d. Compliance Working Unit; and
e. Other Divisions of BTPN Syariah that
have been formed, namely: Corporate
Secretary & General Counsel, AntiFraud Management, Analytics & Market
Intelligence, Corporate Information
System, Financing Business (overseeing
of Business Planning & Assurance,
Distribution Area 1-4), Funding & FeeBased Business Team (overseeing
Business
Development,
Retail
&
Wholesale Funding, Agent Banking,
Business Planning & Assurance &
Support, Daya & Communication),
Operational
Team
(overseeing
Operational, Corporate Planning & MIS,
Finance & Accounting, and Treasury
& Financial Institution), Information
Technology Team , and Human Capital.

sustainable corporate
governance

10. The Board of Directors shall provide data
and information that are accurate, relevant,
and timely to the Board of Commissioners;
11. In supporting the effectiveness of the duties
and responsibilities, the Board of Directors
may set up committees;
In forming the Committees, the Board of
Directors shall conduct evaluation on the
Committees’ performance at the end of
every accounting year.
12. In the execution of the Internal Audit
function, the Board of Directors shall be
responsible for:
a. Developing the internal control framework
to identify, measure, monitor, and control
all risks encountered by the Bank;
b. Ensuring that the Internal Audit Working
Unit obtains all information about the
ongoing developments, project initiatives,
products, and operational changes as
well as risks that have been identified
and anticipated;
c. Ensuring that the proper corrective
actions are taken.

supporting equal distribution of
the nation’s development result

realization of the implementation of the
duties and responsibilities of the board of
directors in 2020
1.

The Board of Directors has successfully
maintained a positive performance and led
BTPN Syariah to become a Bank of BUKU 3
category organically;

2.

The Board of Directors has formulated and
approved the Bank’s Business Plans (RBB)
of 2021-2023, Sustainable Financial Action
Plans (RAKB) of 2021-2024, as well as the
2019 Sustainability Report and 2019 Annual
Report issued in 2020;

3.

4.

5.

6.

7.

The Board of Directors has monitored the
Bank’s Performance and evaluated the
Bank’s business performance achievements
against the established targets as well as
proposed new business initiatives;
The Board of Directors conducted the 2020
Annual General Meeting of Shareholders
(AGMS) to obtain approval from the Board
of Commissioners and followed up the
results of the 2020 GMS and follow-up
activities of the GMS of the previous year in
accordance with the prevailing provisions.
The Board of Directors has conducted
the 2020 Annual Public Expose on the
Company’s financial performance;
The Board of Directors has conducted
a review on the overall infrastructure
of the Bank in the form of updates and
refinements of the Bank’s main policies,
namely the GCG policy as well as the Bank’s
operational policies and internal procedures
in accordance with the prevailing provisions;
The Board of Directors has monitored
the risk management, compliance culture
and internal control implementation as
well as the implementation of anti-money
laundering and prevention of terrorism
funding through (APU/PPT), anti-fraud
through JAGA, as forms of internal
monitoring and supervision implementation;
The Board of Directors has followed up the
audit findings and recommendations of the
Bank’s Internal Audit Working Unit, external
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auditors, supervision results of the Financial
Services Authority and/or supervision
results of other authority bodies;
8.

The Board of Directors has evaluated the
implementation of the training program
and the Daya program as the Customer
empowerment and community assistance
programs;

9.

The Board of Directors has approved the
performance bonus for and adjustments to
the Employees’ salaries;

10. The Board of Directors has approved the
Employee training program and its followup initiatives for development;
11. The Board of Directors has implemented
Banking Synergy, coordinating with PT
Bank BTPN Tbk (Parent Company);
12. To support the Government in the National
Economic Recovery (PEN), the Board of
Directors has formulated policies through
aid programs and easing financing with
the provision of payment deferment aimed
at the Bank’s financing customers whose
business had been impacted by the Covid-19
pandemic;
13. The Board of Directors through the Incident
Management Team has monitored the
pandemic-related conditions of all Bank
Employees and the provision of an adequate
personal protective equipment (PPE) for
all employees at the Head Office, Branch
Offices, and Wisma throughout Indonesia.

independency of the board of directors
The Board of Directors of BTPN Syariah has
declared that it remained independence. The
President Director is a party that is independent
of the Controlling Shareholders.
All members of the Board of Directors do not have
any financial, managerial, share ownership and/
or family relationship with the other members
of the Controlling Shareholders, Board of
Commissioners, Board of Directors, and financial
and/or share-ownership relationship with Sharia
Banks.
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performance evaluation of
the board of directors

criteria for the implementation of the
performance evaluation of the board of
directors

The performance evaluation of the Board
of Directors is done based on the references
stipulated in the Charter of the Nomination
and Remuneration Committee by taking into
consideration the Bank’s Articles of Association
and internal policies.

The self assessment of the Board of Directors’
performance shall at least cover the
implementation of the Bank’s overall business
strategies and plans, the Bank’s risks, its GCG
implementation, and the Sharia Banking
principles implementation in the Bank.

The Performance Evaluation is conducted by
means of self assessment annually to assess
the performance of the Board of Directors on
collegial basis. [GRI 102-28]

criteria for the implementation of the
performance evaluation of the board of
directors for the social and environment
aspects relating to Sustainable Corporate
Governance

References for the evaluation of the Board of
Directors’ performance are among others:
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about
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1.

The Board of Directors shall conduct reviews
on the management performance that has
been done by the Board of Directors within
the accounting year and report it to the
shareholders, at least once a year;

2.

As part of the performance evaluation,
the Board of Directors shall ensure
the fulfillment of the composition and
qualification of the Board of Directors
pertaining to the effectiveness of the
function of the Board of Directors and by
considering the recommendations and
inputs from the Board of Commissioners;

3.

The Report on the Performance Evaluation
of the Board of Directors shall be reported
to the shareholders in the General Meeting
of Shareholders and shall be covered in the
Annual Report;

4.

Performance evaluation of the members of
the Board of Directors shall be conducted
by the Nomination and Remuneration
Committee based on the considerations
and inputs from the President Director;

5.

Results from the performance evaluation
of the members of the Board of Directors
shall serve as guidance in determining
the nomination and remuneration of the
member of the Board of Director concerned.

In respect to POJK Number 51/POJK.03/2017
concerning Sustainable Finance Implementation
for Financial Services Institution, Issuer, and Public
Company, and to realize a sustainable development
that can maintain economic stability and is
inclusive, a national economic system is needed.
The criteria for the performance evaluation of the
Board of Directors also covers the implementation
of the balance between the economic, social, and
environmental aspects.
In its effort to support Sustainable Corporate
Governance, the Board of Directors of BTPN
Syariah has formulated a policy on increasing the
competency at all levels concerning Sustainable
Finance Actions, making adjustments on the Bank’s
Internal Policies, including formulating policies on
environmental management and environment
conservation and taking the responsibility to
ensure the implementation of the realization of
the Sustainable Finance Action Plan.
In adherence to the sharia principles, the Board of
Directors has ensured not to disburse financing
to customers whose businesses are damaging to
the environment and are not coherent with the
sharia principles as stipulated in the Policies of
BTPN Syariah.
The commitment of BTPN Syariah in maintaining
the Bank’s performance with a balance between
its economic, social, and environment aspects is
expounded in the 2020 Sustainability Report,
which has been developed and reviewed by the
Board of Directors and approved by the Board
of Commissioners.

product and service
responsibility
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#bankirpemberdaya

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

supporting organs

1.
2.
3.

Audit Committee;
Risk Monitoring Committee;
Nomination and Remuneration Committee.

audit committee
The formation of the Audit Committee in
BTPN Syariah uses as guidance the Bank
of Indonesia’s Regulation (PBI) Number
11/33/2009 concerning the Implementation
of Good Corporate Governance for Sharia
Bank and Sharia Business Unit, Circular
Letter of the Bank of Indonesia Number
12/13/DPBS concerning the Implementation
of GCG for Sharia Bank and Sharia Business
Unit, PBI Number 15/13/PBI/2013 concerning
Amendment to PBI Number 11/3/PBI/2009
concerning Sharia Bank, and POJK Number 55/
POJK.04/2015 concerning the Formation and
Guidelines on the Implementation of the Work
of Audit Committee.
The Member Composition of the Audit
Committee is decided based on the need and
complexity of the Bank, variety of expertise,
knowledge, professional experience, educational
background in supporting the implementation
of the Board of Commissioners’ duties. The
Number of Members of the Audit Committee
is determined by considering and keeping in line
with the Company’s condition.
There was a change in the Composition of the
Audit Committee of BTPN Syariah in 2020, in
relation to the resignation of an Independent
Party whose term of office had ended. The
change in the Member Composition of the
Audit Committee in 2020 has been approved
by the Board of Commissioners. Disclosure of

duties and responsibilities of the audit
committee
Based on the latest Charter of the Audit
Committee Number 02/PedomanKerja/CSGC/
VIII/2020 dated 27 August 2020, the duties of
the Audit Committee of BTPN Syariah include
providing independent professional opinions
to the Board of Commissioners concerning the
implementation of audit process and internal
control of the Company and other matters
conveyed by the Board of Directors to the
Board of Commissioners, and identifying issues
that may require the attention of the Board of
Commissioners.
More detailed provisions on the duties and
responsibilities of the Audit Committee of BTPN
Syariah is stipulated in the Charter of the Audit
Committee.

risk monitoring
committee
The formation of the Risk Monitoring Committee
in BTPN Syariah uses as guidance the Bank of
Indonesia’s Regulation (PBI) Number 11/33/2009
concerning the Implementation of
Good
Corporate Governance for Sharia Bank and
Sharia Business Unit, Circular Letter of the Bank
of Indonesia Number 12/13/DPbS concerning
the Implementation of GCG for Sharia Bank
and Sharia Business Unit, and PBI Number
15/13/PBI/2013 concerning Amendment to PBI
Number 11/3/PBI/2009 concerning Sharia Bank.
The Member Composition of the Risk
Management Committee is decided based on
the need and complexity of the Bank, variety of
expertise, knowledge, professional experience,
and educational background in supporting the
implementation of the Board of Commissioners’
duties. The Number of Members of the Audit
Committee is determined by considering and
keeping in line with condition of the Company.
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In realizing the implementation of the GCG
principles to increase the effectiveness
of the implementation of the duties and
responsibilities of the Board of Commissioners,
BTPN Syariah has formed the board of
commissioners’ committees, namely:

Information has been conducted as stipulated
by the regulations.
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There was a change in the Composition of
the Risk Management Committee of BTPN
Syariah in 2020, in relation to the resignation
of an Independent Party whose term of
office had ended. The change in the Member
Composition of the Risk Management
Committee in 2020 has been approved by the
Board of Commissioners.

duties and responsibilities of the risk
monitoring committee
Based on the latest Charter of the Risk
Monitoring
Committee
Number
04/
PedomanKerja/CSGC/X/2020
dated
15 October 2020, the duties of the Risk
Monitoring Committee of BTPN Syariah
include providing independent professional
opinions to the Board of Commissioners
concerning the management of the
company’s risks and other matters
conveyed by the Board of Directors to the
Board of Commissioners, and identifying
issues that may require the attention
of the Board of Commissioners and
necessitate the Committee’s assistance.

84

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

More detailed provisions on the duties
and responsibilities of the Risk Monitoring
Committee of BTPN Syariah are stipulated
in the Charter of the Risk Monitoring
Committee.[GRI 102-11]

nomination and
remuneration committee
The formation of the Nomination and
Remuneration Committee in BTPN Syariah uses
as guidance the Bank of Indonesia’s Regulation
(PBI) Number 11/33/2009 concerning the
Implementation of Good Corporate Governance
for Sharia Bank and Sharia Business Unit, Circular
Letter of the Bank of Indonesia Number 12/13/
DPbS concerning the Implementation of GCG for
Sharia Bank and Sharia Business Unit, PBI Number
15/13/PBI/2013 concerning Amendment to PBI
Number 11/3/PBI/2009 concerning Sharia Bank,
and POJK Number 34/POJK.04/2014 concerning
the Nomination and Remuneration Committee of
Issuer and Public Company.

about
BTPN Syariah
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The Member Composition of the Nomination and
Remuneration Committee is decided based on
the need and complexity of the Bank, variety of
expertise, knowledge, professional experience,
and educational background in supporting the
implementation of the Board of Commissioners’
duties. The Number of Members of the
Nomination and Remuneration Committee is
determined by considering and keeping in line
with the bank’s condition.
The reappointment of Members of the
Nomination and Renumeration Committee
2020 has been approved by the Board of
Commissioners.

duties and responsibilities of the
nomination and remuneration committee
Based on the latest Charter of the Nomination
and Remuneration Committee Number 03/
PedomanKerja/CSGC/X/2020
dated
15
October 2020, the duties of the Nomination
and Remuneration Committee of BTPN Syariah
include providing independent professional
opinion to the Board of Commissioners
concerning the nomination and remuneration
policies of the Company and other matters
conveyed by the Board of Directors to the
Board of Commissioners, and identifying issues
that may require the attention of the Board of
Commissioners.
More detailed
provisions on the duties
and responsibilities of the Nomination and
Remuneration Committee of BTPN Syariah is
stipulated in the Charter of the Nomination
and Remuneration Committee.

risk management system
In carrying out its intermediary function,
BTPN Syariah continuously emphasizes the
importance of implementing prudent risk
management measures, through a process
of identification, measurement, monitoring,
and controlling of risks and through the Risk
Management Information System.
BTPN Syariah implements Risk Management
that is guided by POJK Number 65/

product and service
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POJK.03/2016 dated 28 December 2016 on the
Implementation of Risk Management for Sharia
Banks and Sharia Business Units, covering four
pillars which are:

3.

Adequacy of the processes of Risk
identification, measurement, monitoring,
and control, as well as adequacy of a Risk
Management Information system; and

1.

Active supervision by the Board of
Commissioners, Board of Directors, and
Sharia Supervisory Board;

4.

2.

Adequacy of risk management policies and
procedures and setting of risk limits;

Adequacy of a comprehensive internal
control system. Implementation of the
Risk Management of BTPN Syariah shall
be guided by documents by the Basel
Committee on Banking Supervision.

structure of the risk management implementation
of BTPN Syariah
The organization structure of the risk management implementation of BTPN Syariah is as follows:
Risk Management Implementation Structure

K

Implementing a secure and trusted
environment for all stakeholders

T

Security

Conducting end-to-end activity
governance relevant to the latest
dynamics
Governance

Analytics
Risk
Management

K

P

• Developing a risk management
culture & creating accurate risk
management process
• Integrating risk and opportunity
analysis into strategy
development and planning

Information-based decision making supported
by comprehensive database and various
points of activity

Through the risk management system, BTPN
Syariah identifies, measures, monitors, and
controls all the 10 types of risks, namely: credit
risk, market risk, liquidity risk, operational risk,
strategic risk, reputation risk, legal risk, compliance
risk, investment risk, and rate of return risk.
Within the current business scope, as of
now, BTPN Syariah has not been exposed to
investment risks.

To monitor any adverse macro economics
impact to the quality of the portfolio,
profitability, liquidity, and resilience of its
capital, BTPN Syariah conducts an integrated
stress test. As part of its best practice in
risk management, the Bank has established
provisions concerning Process, Risk & Control,
and Risk-Grading Matrix with the aim to
identify and measure potential operational
risks in every activity in the working units.
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Compliance to prevailing standards
and regulations and close
collaborations with the Regulatory
bodies
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BTPN Syariah is committed to ensuring the
sustainability of its operational activities and
the Bank’s businesses during contingency
situations and has put in place a Business
Continuity Management and Contingency
Funding Plan.

In terms of management and prevention of
risks in operational matters, BTPN Syariah
always mitigates its risks—including in the
environmental sustainability aspect—in every
process of planning and launching of new
products.

prevention approach
or principles [GRI 102-11]

In the meantime, to mitigate the business focus
risk on serving the underprivileged customers
through financing without physical collateral,
BTPN Syariah is underlining a risk prevention
measure of problematic financing through a
different approach. This approach is called
“knowing your customer,” which is implemented
in the best way possible by, among others,
conducting routine meetings as a form of
“assistance.”

BTPN Syariah is committed to implementing
a Preventive Approach or Prevention Principle,
by emphasizing preventive measures on every
identified risk’s potential occurrence. As a
consequence, BTPN Syariah conducts GCG and
analyzes all risk and loss events that have taken
place, using an Operational Risk Management
System (ORMS), as lessons learned to avoid
reoccurrence of such incidents.
Such
risk
management
is
conducted
comprehensively,
including
in
all
risk
management aspects required by OJK and
Bank Indonesia in the banking sector, including,
but not limited to, the operational risk aspect.

By way of such approach, BTPN Syariah,
through its “community officers” on the field,
can truly get to know its customers, so that the
credit quality is well managed. Furthermore,
knowing how customers live helps to bring
about changes in life. For instance, the
customers become more health aware and
environment friendly.

internal control system
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BTPN Syariah implements an internal control framework through a layered approach (Three Lines of
Defense), in which each line works independently:
internal control system
Risk Monitoring & Audit Committees

Board of Directors

1st Line of Defense
Line Management Control
(PUK)

Quality Assurance (QA)

2nd Line of Defense

3rd Line of Defense

Risk Management

Internal Audit (SK AI)

Compliance

2.

3.

supporting equal distribution of
the nation’s development result

First Line of Defense, an executive working
unit assisted by the related Quality
Assurance (QA) Function, carrying out its
duties in accordance with the prevailing
regulations to apply a daily operational
risk management practice in the best way
possible.
Second Line of Defense, the Risk
Management Working Unit (SKMR) and
the Compliance Working Unit (SKK)
define and maintain the Risk Management
methodology, ensuring adequacy of
risk mitigation, policies and procedures,
setting of risk limits, and coordinating or
facilitating the overall risk management.
The SKK ensures that all activities of BTPN
Syariah are in compliance with external
and internal provisions, including in the
implementation of the sharia principles.
Third Line of Defense, Internal Audit is
tasked to independently ensure that all
inherent risks have been managed; hence
the residual risks are in line with the risk
tolerance and risk appetite that have been
set by the Bank. Results of this monitoring
shall be reported to the Board of Directors
and the Board of Commissioners and
follow-up measures on audit findings
are monitored as efforts to improve the
performance and health rating of BTPN
Syariah.

fraud prevention and
elimination [GRI 205-2]
Even during the pandemic, BTPN Syariah
remains fully committed to preventing any event
of crime of fraud, which can potentially harm
the Bank’s reputation, by way of implementing
a fraud control system effectively and
continuously. This control system guides BTPN
Syariah in determining the prevention, detection,
investigation, report, and sanction measures as

empowering
people with daya

participation in
environmental conservation

well as monitoring, evaluation, and follow-up
steps of fraud incidents.
As part of the fraud prevention measures, BTPN
Syariah has conducted anti-fraud training for
all employees (induction training, refreshment
training, and training for trainer). By end of 2020,
all BTPN Syariah employees have attended the
anti-fraud training.
BTPN Syariah also undertakes various
approaches and control over its human capital
by recognizing and monitoring the characters
and behaviors of employees (know your
employee), including by applying a rotation
system, reassignments, mandatory leaves and
conducting regular coaching and counseling. The
Bank also carries out periodic surprise audits
and provides the whistle-blowing media JAGA to
report all matters such as suspicion of corruption
or suspicion of fraud. [GRI 205-2]
BTPN Syariah applies firm policies for a deterrent
effect and has zero tolerance for such acts.
Every proven act, no matter how small, shall be
imposed with severe and firm sanctions, which
includes dismissal of a Bank employee and filing a
report to the authorities for further legal process.

management of the whistle blowing
system [GRI 205-3]
As part of the implementation of the policy on
firm prevention of and enforcement against
fraud cases, BTPN Syariah provides a Whistle
Blowing System reporting media called JAGA
(which is an abbreviation for Jalankan, Awasi
& Amati, Gali, Ajukan Laporan; or Process,
Monitor & Observe, Investigate, File a Report).
JAGA is a facility for employees who would like
to report/provide information on any incidence
of suspected fraud. BTPN Syariah provides
ease of access through several suspected
fraud case reporting media while prioritizing
confidentiality and providing protection
guarantee to those who file the reports.
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There are several reporting media that can
be used, namely: hotline, email, letter, direct
report (walk in), and QR code (the informer can
file a report through the QR code’s link). These
media can be easily accessed by all Employees
or Informers.
All reports that are supported with valid initial
evidence regarding the said violation shall be
immediately responded to through intensive
investigation. Such process will involve the
Internal Audit Working Unit (SKAI), which
will then be followed by heavy sanctions,
from dismissal from employment to legal
proceedings.

about
BTPN Syariah

1.

Corporate
Mission,
Vision,
Values,
Objectives of the Code of Ethics, and Scope
of Code of Ethics;

2.

Compliance and Risk Management;

3.

Conflict of Interest;

4.

Creating a Work Environment that is
Conducive (covering Fair Treatment to
all employees, Anti-Discrimination and
Harassment, Safety at Work, Use of
Company Facilities, Activities Outside of
the Company, Use of Social Media);

5.

Relationships
with
Customers
and
Stakeholders (covering Relationships with
Customers, Relationships with Contractors,
Relationships with Regulators, Bribery and
Corruption, Giving and Receiving Gifts,
Anti-Money Laundering);

6.

Enforcement of the Code of Ethics (covering
Roles and Responsibilities, Violation of the
Code of Ethics).

Through such preventive approach and strict
enforcement measure, in 2020, there were 547
violations, all of which have been followed up.
[GRI 205-3]
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code of ethics and
integrity [GRI 102-17]
The Code of Ethics of BTPN Syariah acts as
guidelines and guidance on attitudes and
behaviors for the Board of Commissioners,
the Sharia Supervisory Board, the Board
of Directors, the Independent Parties, and
all Employees in carrying out their duties,
authorities, obligations, and responsibilities,
and functions as a guideline for decision
making in a consistent manner in accordance
with BTPN Syariah’s Corporate Values,
Mission, and Vision, and the prevailing laws
and regulations. The Code of Ethics is a
standard for reasonable, proper, and reliable
behaviors for all BTPN Syariah personnel in
carrying out the Bank’s businesses, including
when interacting with the stakeholders.
The guidelines and guidance on behavior set
out in the Code of Ethics include:

sustainable corporate
governance

efforts to enforce the code of ethics 		
[GRI 102-17]
BTPN Syariah is committed to continuously
enforcing the Code of Ethics as a step in
implementing the GCG principles and, at
the same time, ensuring that the Employee
behaviors are in accordance with good
standards of ethics.
Implementation of the Code of Ethics is carried
out continuously through attitude, actions, as
well as commitment and provisions to support
the establishment of a Corporate culture. The
measures undertaken include dissemination
of the Code of Ethics though email blast to all
employees, and the employees have to respond
by accepting and carrying out the Code of
Ethics in the best way possible.

supporting equal distribution of
the nation’s development result

The Code of Ethics are also disseminated by
distributing the Code of Ethics manual book to
all Employees and by delivering the subject at
the induction program for all Employees.
The Code of Ethics is routinely updated. All
employees are obliged to know, understand, and
carry out the Code of Ethics of BTPN Syariah.
BTPN Syariah shall impose serious sanctions on
all deviations, abuse, and violation of the Code
of Ethics.

provisional hierarchy
of the bank
BTPN Syariah has a Provisional Hierarchy
for each organizational line to appropriately
organize the provisional structure within
BTPN Syariah’s internal setting and to ensure
consistency in the implementation of the
provisions. Therefore, the hierarchy is set by
referring to the GCG-related Provisions for
Sharia Bank and the Articles of Association.
The organizational policy of BTPN Syariah refers
to the Articles of Association provisions, while
at the implementer level, the BTPN Syariah
issues a Letter of Decree. All of these provisions
of BTPN Syariah are reviewed regularly as
scheduled, or sooner should there be a process
or Regulatory basis to do so.

external initiatives

[GRI 102-12]

BTPN Syariah is a bank that targets the
productive underprivileged financing segment,
with all its financing portfolios aimed at the
ultra micro credit segment. BTPN Syariah
implements micro financing initiative model
that refers to the initiative of the 2006 Nobel
Peace Prize winner, Muhammad Yunus, a
Bangladeshi citizen who has successfully mass
implemented the model in his country.

empowering
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participation in
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Having been consistent since its inception in
2010, the external initiative implementation is
proven to lessen poverty level in the marginal
or underdeveloped areas, and contribute to
increasing Human Development Index (HDI) in
those areas. Despite this, BTPN Syariah realizes
that the improvement is not solely due to the
Banks’ effort, but rather a result of supports
from all stakeholders.
BTPN Syariah also adopts a risk management
framework in compliance with the provisions
set out in POJK Number 8/POJK.03/2014
concerning the Assessment on Health Rating
for Sharia Bank and Sharia Business Unit,
POJK Number 65/POJK.03/2016 concerning
implementation of Risk Management for
Sharia Bank and Sharia Business Unit, and
Circular Letter Number 10/SEOJK.03/2014
concerning Assessment on Health Rating for
Sharia Bank and Sharia Business Unit, and
puts in place as risk management and internal
control standards according to the three lines of
defense principles.
In conducting its business activities in managing
the
productive
underprivileged
segment
portfolios, BTPN Syariah applies a Poverty
Probability Index (PPI) analysis approach as
a way to monitor the development of welfare
improvement and business performance of the
productive underprivileged customers. What
is interesting is that, throughout 2020, the
PPI measurement has been adapted with the
changes in the parameters from the IPA, and
the large-scale social restrictions have been
imposed in Indonesia. These steps have been
taken considering that the implementation of
some of the indicators during the pandemic
is deemed untimely. Despite this, the main
objective to ensure that the customers still
have the optimism, courage to do business, and
a good spirit to develop their businesses remain
the priority measurement for the empowerment
impact of BTPN Syariah during the pandemic.
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membership in similar
associations and
commitment to external
initiatives [GRI 102-13]
BTPN Syariah actively adopts a number of
external initiatives as a response to the latest
developments, and actively supports the
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No.

Name of
Association/Initiative

about
BTPN Syariah
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achievement of sustainable development goals
on a global scale as laid out in the Sustainable
Development Goals (SDGs).
In view of those goals, the Bank is actively
involved in forming collaborations with
numerous institutions as well as relevant
global associations both as member or as
collaborative partner, among others, as shown
on the table below:

Goal

Working Group
/ Committee
Participation

Funding Contribution

1.

PT Kustodian Sentral
Efek Indonesia (KSEI)

Mandatory membership
to help Dividend payment execution
to Shareholders listed on the Stock
Exchange

Member

Rp10,000,000,-

2.

Asosiasi Emiten
Indonesia (AEI)

An Organization Forum for BTPN Syariah

Member

Rp12,000,000,-

3.

Indonesia Corporate
Secretary Association
(ICSA)

An Organization Forum for BTPN Syariah’s
Corporate Secretary

Member

Rp4,000,000,-

4.

Perhimpuan bank
Swasta Nasional
(Perbanas)

Mandatory membership
Is an Association Forum for BTPN
Syariah as a National Private Bank in
Indonesia

Member

Rp36,000,000,-

5.

Asosiasi bank Syariah
Indonesia (ASBISINDO)

Mandatory membership
Is an Association Forum for BTPN
Syariah as a Sharia Bank in Indonesia

Member

Rp150,000,000,-

6.

Forum Komunikasi
Direktur Kepatuhan
Perbankan (FKDKP)

A Consultative and
Communication Forum among Indonesian
Banking Compliance Directors

Member

Rp5,000,000,-

7.

Dewan Syariah
Nasional (DSN) Majelis
Ulama Indonesia (MUI)

A Forum in fulfilling the aspiration of
Muslims for a Sharia-based economy

Member

Rp36,000,000,-

8.

Lembaga Alternatif
Penyelesaian Sengketa
Perbankan Indonesia
(LAPSPI)

A Dispute Settlement Alternative
Institution that is professional, fair,
trusted, and a primary option for
customers and banks in settling
banking disputes

Member

Rp8,400,000,-

9.

Forum Komunikasi
Indutri Jasa Keuangan
(FK-IJK)

A coordination and communication
forum for Financial Services Industry
and the Regulators

Member

Rp18,000,000.(for the South Kalimantan,
East Nusa Tenggara,
South Sulawesi, and North
Sumatra regions)

10.

Asosiasi Sistem
Pembayaran Indonesia
(ASPI)

An organization that represents
all actors of payment system and
becomes Bank Indonesia’s partner in
realizing its goals to conduct its duty in
governing and maintaining the fluency
of the payment system.

Member

Rp70,000,000,-

supporting equal distribution of
the nation’s development result

stakeholders
management
Long-term business continuity depends on the
success of fostering harmonious engagements
with all stakeholders. In view of such conviction,
BTPN Syariah carefully identifies stakeholder
groups with significant influence on the Bank’s
business continuity and endeavors to fulfill all
expectations in accordance with the available
resources.
List of
Stakeholders
[GRI 102-40]

Basis for
Status/
Identification
[GRI 102-42]

Arising Topic/
Issue
[GRI 102-44]

empowering
people with daya

participation in
environmental conservation

These stakeholders are: Shareholders and
Investors, Funding Customers, Financing
Customers and/or their Communities,
Employees, Working Partners/Suppliers,
Government/ Regulators, DSN-MUI, and
Community Figures/Local Officials.
Below is the summary table of stakeholders
engagement management, based on the results
of the impacts, influences, and identification
of stakeholder groups mapping conducted by
BTPN Syariah.
Methods of Involvement &
Frequency
[GRI 102-43]

Function of
Highest GCG
Management

Shareholders and
Investors

• Independence
• Influence, and
Responsibility

• GCG
• Economic
Performance
Achievement

• Provide information on BTPN
Syariah’s achievements through
GMS, Quarterly Reports, Annual
Reports, and Sustainability
Reports
• Public Expose and Analyst Meeting
• As needed

• Corporate
Secretary
• Head of Corporate
Secretary &
General Counsel
Division
• Head of Corporate
Planning and MIS
Division
• Head of Daya and
Communication
Division

Funding
Customers

•
•
•
•

• Customer
Protection
• Continuous
Relationship

• Provision of products and services
in accordance with prevailing
regulations
• Timely, adequate, clear, and
accurate dissemination of product
and service information
• Development of prime quality
services for customer satisfaction
• Advertisement and promotional
media

• Corporate
Secretary
• Head of
Operational
Division
• Head of Daya dan
Communication
Division
• Head of Financing
Division
• Head of Business
Line Divisions

Financing
Customers
and/or their
Communities

• Dependence
• Responsibility
• Difference of
Opinion
• Influence
• Geographic
Proximity

• Education and
Culture
• Technology
and Access to
Infrastructure
• Welfare and
Income

• Intensification of involvement
in community activities with
programs on education,
empowerment, culture
and religion, humanity, and
environment
• Empowerment
• Mandatory meetings
• Meetings as needed

• Corporate
Secretary
• Head of Business
Line Divisions
• Head of Human
Capital Division
• Head of
Information
Technology
Division
• Head of Daya and
Communication
Division

Employees

•
•
•
•

• Industrial
Relations
• Protection
and Working
Condition
• Competency
Development
• Career
Development
and SelfActualization

• Objective, transparent, fair, and
equal management
• Develop a conducive work
environment to optimize
productivity
• Career development through
talent management system and
assessment center
• Meetings as needed

Dependence
Responsibility
Influence
Geographic
Proximity

Dependence
Responsibility
Attention
Influence

Head of Human
Capital Division
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List of
Stakeholders
[GRI 102-40]

Basis for
Status/
Identification
[GRI 102-42]
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about
BTPN Syariah

sustainable corporate
governance

Methods of Involvement &
Frequency
[GRI 102-43]

Working
Partners/
Suppliers

• Dependence
• Responsibility
• Difference in
Interest
• Influence

• Sustainable
Relationship
• Economy
• Fairness

• Clear cooperation requirements
• Transparent performance
assessment
• Routine assessment
• Meetings as needed

Government

• Dependence
• Responsibility
• Difference of
Opinion
• Influence
• Geographic
Proximity

• Compliance
to Laws and
Regulations
• Commitment
towards Banking
Regulations
• Clear, Accurate,
Comprehensive,
and Timely
Communication
and Reporting

• Completeness and improvement
of GGC
• Implementation of the GCG
principles across all working units
• Periodic meetings to discuss the
Bank’s Health Ratings

National
Sharia Board Indonesian Ulema
Council (DSNMUI) represented
by the Sharia
Supervisory
Board

• Dependence
• Responsibility
• Difference in
Opinion
• Influence
• Opinion

• Ensuring that
all products
and services
of the Bank
have complied
with the Sharia
principles
• Provide
advice and
recommendation
to the Board of
directors and
supervise the
Bank’s activities
to ensure
compliance
with the Sharia
principles
• Conduct
supervision
of the
implementation
of the adoption
of the Sharia
principles

• Virtual formal meetings with
employees and customers
• Develop Reports on Supervision
Result on a semester basis

Community
Figures/ Local
Officials

• Dependence
• Responsibility
• Difference in
Opinion
• Influence
• Opinion

• Business
Development
• Welfare
Improvement
• Job
Opportunities
• Advancement of
Local Areas
• Implementation
of the Sharia
principles

• Direct visits
• Official meetings
• Periodic meetings as needed

Function of
Highest GCG
Management
Head of
Operational
Division

• Corporate
Secretary
• Head of
Compliance
Division
• Head of Daya and
Communication
Division
• Head of Corporate
Secretary &
General Counsel
Division
• Head of Risk
Management
Division
• Head of Business
Line Divisions,
including Branch
Managers that
function as GCG
Head of
Compliance
Division

• Corporate
Secretary
• Head of Daya and
Communication
Division
• Head of
Compliance
Division

product and service
responsibility
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With the #resilienttogether spirit, collaboration with the support team (IT &
Operational) is expected to help make employees’ performance more effective
and efficient. I am proud to be able to contribute to the Company’s business
sustainability in its operational aspect.
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As #bankirpemberdaya at User & Parameter Management Unit, one of my
duties is to ensure that all #bankirpemberdaya in the field, the Branch Offices,
and the Head Office have access to User IDs so that operational sustainability
can run smoothly.

Regular meetings of center (PRS) is one of the Community Officers’ responsibilities to ensure customers’ business continuity.

product and service
responsibility
BTPN Syariah provides quality products and services
according to the needs and hopes of its customers.
Amid the challenges arising during the pandemic,
we are still committed to providing protection
to our customers’ needs by providing prime
services to them through various ways as well
as resolving all complaints promptly, accurately,
and thoroughly.

management
report

sustainability strategy
framework

about the
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commitments and policies
commitments
BTPN Syariah believes how strategic and
important its customers are in ensuring
business
sustainability
and
growth.
BTPN Syariah is fully committed to fulfilling
their commitment to their customers. More
than just meeting their responsibilities,
BTPN Syariah is fully committed to optimizing
its customer satisfaction, and improving upon
their loyalty to the Bank. BTPN Syariah has a
few approaches in ensuring optimization of
customer satisfaction, such as:
1.

Providing quality banking products and
services that are excellent, fair, and
meeting the needs as well as expectation
of the customers.

2.

Providing easy and affordable financial
access according to the needs.

3.

Maintaining customer safety and resolving
all their complaints.
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policy
BTPN Syariah has an operational policy in place.
Special needs will be determined in the Board
of Directors’ Resolution referring to scope of
duties, background, legal framework, as well as
underlying necessities.
In running its business, BTPN Syariah has a
Financing Policy in place that is periodically
updated and approved by the Board of
Directors and Commissioners, through a review
process according to prevailing regulations,
and completed with the opinion of the Sharia
Supervisory Board to ensure compliance with
sharia principles.
Other policies that function as supporting
infrastructure are reviewed periodically and
can be accessed by relevant internal parties in
BTPN Syariah.

1.

sustainable corporate
governance

[GRI 103-1, GRI 103-2, GRI 103-3]

Special Policy for the implementation
of Environmental and Social Aspects in
Banking Activities. [FS1]
In providing financing, the Bank also
considers the environmental aspects as well
as providing familiarization and mitigation
of environmental risks to the customers, so
the businesses they run will not be harmful
to the environment. Although all shariabased financing portfolios are aimed at
productive underprivileged communities,
BTPN Syariah requires social risk mitigation
on the environment where prospective
customers live in, along with social risk
mitigation in the opening of new centers.
During the pandemic, the Bank also adjusted
its approach in communicating with
communities by consistently implementing
and educating them on health protocols. A
few regulations that were applied in social
risk mitigation include:
a. A commitment that the business being
run does not go against sharia principles
as well as the Constitution.
b. Building rapport with local community
leaders/subdistrict heads/ village heads/
neighborhood heads to inform them of the
presence of BTPN Syariah to help women
in the are where the center is located
c. Recommendation from fellow center
members for prospective financing
customers to join a center or form a
new center.
d. Commitment for all members of the
center to participate in the stages of
basic membership trainings and adhere
to all the center routine meeting schedule,
including sharing relevant knowledge like
basic finances management, business
development, taking care of the health
of their families, as well as awareness to
dispose of waste properly.
e. Shared commitment between members
of a center to support and help in the
running of their businesses.
f. The Bank provides financing insurance
to customers and insurance for their
spouses in the event of their death, so
Bank financing will not be a burden for
the family.

supporting equal distribution of
the nation’s development result

During early stage of social distancing,
Community Officers could not physically
meet the customers despite their eagerness
to meet and conduct transactions. In order
to overcome this challenge and to protect
the interest of the customers, BTPN Syariah
conducted the National Recovery Program
that was initiated by the Government and
Regulator to provide financing relaxation
in the form of payment deferment. This
is in compliance with Regulation from the
Financial Services Authority Number 11/
POJK.02/2020 about National Economic
Stimulus as Countercyclical Policy against
the Impact of the Spread of Coronavirus
Disease that was then updated by OJK
Regulation number 48/POJK.03/2020.
Aside from payment deferment, our officers
continued in their efforts to maintain good
relationships with the customers whether
via phone, SMS, or WhatsApp to provide
them with motivational support, health tips
and protocols by continuing to foster the
4 exceptional behaviors of the customers
(Courage to Do Business, Discipline, Hard
Work, and Solidarity).

c.

Policy and Role of Sales and Distribution
Division, Information Technology Division,
and Operational Division [GRI 413-1, FS2]
a. In the financing scheme for productive
underprivileged customers, Community
Officers play an important role in
developing and maintaining the
financing quality. Therefore, relevant
Divisions, along with Human Capital
Division, must work closely together
to prepare, educate, and develop
Community Officers or Melati Putih
Bangsa to understand the main
principle in sharia financing and have
the capabilities to guide and direct
the customers in each of their training
centers.
b. Operational Division is required to
provide accommodation and adequate
tools for Community Officers to
perform their duties.

g.

d.

e.

f.

h.

empowering
people with daya

participation in
environmental conservation

Operational
and
Information
Technology Division is required to
develop an operational system/
supporting application that is simple
and secure, in order to support routine
activities of the Community Officers
and partners in serving the customers.
In the process of managing financing
performance, the Bank along with its
customers will make a commitment on
routine and scheduled meetings, as well
as the location, which the customers
must attend. In those meetings, each
Community Officer is equipped with a
tablet with front-end application and
provides banking transaction services,
such as financing disbursement,
installment payment, and deposits or
withdrawals to and from their savings
account.
Daya & Communication Division
provides educational materials on
health empowerment, environment,
and entrepreneurship programs.
Community Officers share tips on
health empowerment, environment,
and entrepreneurship programs.
Community Officers, aside from
conducting a survey to monitor the
development of business condition, will
also conduct a survey on the customer’s
social condition as input in the PPI
survey done periodically.
Should there be matters incongruent
with provisions of the provided sharia
financing, consideration will be given
during the financing extension process
in the following cycle.

During the pandemic, the Bank in serving its
financing customers has made operational
adjustments with routine bi-weekly
meetings by ensuring adherence to health
protocols (especially social distancing) such
as using the Trusted Person model (the
customers choose one person they trust
in the center to submit their installments
and savings to the Community Officer),
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Center Leader and Group Leader model
(customers entrust their installments and
savings to each of their group leaders to
be given to the Community Officer), half
of the center members model (customers
take turns in attending), all while requiring
all the customers attending to wear masks.
BTPN Syariah understands that, in order
to assist customers, it needs to continue
to distribute disbursement during this
condition while still prioritizing principles of
prudence. The Bank has also given prompt
payment incentives to appreciate as well
as motivate customers, provide training
in financial management, entrepreneurial
tips, as well as help to open market access
to the customers.
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3.

Fair and Secure Product Policy [FS15]
The Bank pays great attention to a number
of aspects in providing banking products
and services to customers:
a. Compatibility of products and services
with the customers’ needs and
capacities, as well as the Mission and
Vision of BTPN Syariah;
b. For every product and service that
the Bank offers its customers, the
Bank has an obligation to disclose all
product information transparently.
One of which is by making a summary
of information on the product and
service and convey it to the customers
during its initial offer and/or when
an agreement with the customer
takes place with a signing of contract
with the customer. The regulations
concerning the summary must refer
to OJK regulations on the prevailing
sharia principles.
c. Cash disbursement to the productive
underprivileged customers are carried
out in a scheduled regular meeting and
is observed by all members of a center.
Prospective customers are subjected
to an hour mandatory membership
training guided by a community officer
for five days, in order to understand

d.

e.

f.

4.

sustainable corporate
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about the sharia financing products.
Those who are disciplined (attend the
full mandatory training) and pass the
training will be processed as customers.
The
productive
underprivileged
customers will be provided with
installment and savings cards that
will be updated as per transaction.
Accordingly, customers are informed of
the total liability and balance.
A product or service may be offered
to a customer should the following
conditions occur:
•
The product or service has been
approved as per sharia principles
and other relevant authority;
•
The product or service has been
supported by procedures which
regulate the product or service, and
such procedures are in compliance
with the pertinent provisions; and
the
infrastructure—procedure,
system, or human resources—is
ready.
The Bank periodically reviews the
product and services being provided
and has upgraded them to adapt with
the most updated IT system so that
they are easier to be applied and used
by customers and Community Officers.

Service Quality Control Policy of the Bank
determines the Service Level Agreement
(SLA) measurement that must be addressed
by all employees in providing service to
customers. [FS15]
The specifics of SLA for each function and
office is different, depending on its duties
and responsibilities. However, all executing
officers must meet the targets set in the
SLA. Achieving SLA-based targets is one of
the key performance indicators in every level
of employment. The Bank implements its
policy on every product/service launched in
order to show its commitment in complying
with the prevailing law and regulation.
Hence, during the reporting year, the Bank

supporting equal distribution of
the nation’s development result

has never recorded an incident of breach
against regulation and legislation, both
relating to product development or in
regards to the social and environmental
aspects. [GRI 419-1]

consistent provision of
quality products and
services
BTPN Syariah periodically reviews its products
and services that are now available in order
to meet customers’ needs, following the
development of mobile banking, as well as the
latest digital application. This review includes
various relevant aspects and involves all relevant
departments/directorates.
As part of its responsibility to the productive
underprivileged customers as their business
development target, BTPN Syariah periodically
provides training to its community officers
as well as Laku Pandai (branchless banking)
partners in the field. Furthermore, BTPN
Syariah also uses digital applications in
providing banking services and training on
various basic skills to be shared during regular
meetings in the training centers.
Should there be a modification in regulation
in regards to the available financing products,
community officers will be the first people
on the field to be equipped with training and
coaching.
During the Covid-19 pandemic, concerning
its financing customers, the Bank has made
some operational adjustments to the bi-weekly
meetings to ensure health protocol was being
observed (especially social distancing). For
example, by using the Trusted Person model
(where the customers appoint one person in
the center to entrust with depositing their
instalments and savings to the Community
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Officer), Center Leader and Group Leader
model (the customers entrust their instalments
and savings to each of their group leaders to
give to the Community Officer), half of the
center members model (the member take
turns to attend), and requiring all customers
who attend to wear masks and has their body
temperature taken.
For funding customers, the Bank has provided
information on the branch services during
the pandemic about the requirement to
apply health protocol by wearing masks,
maintaining physical distance, checking of body
temperature, as well as providing a place to
wash hands and hand sanitizers. The Bank has
also continued to provide routine information
to the customers regarding the changes in
transaction and operating hours.
In order to protect the interest of the customers
as well as the Bank’s long-term interest, in
marketing a banking product and service, BTPN
Syariah implements guidelines on product
launching, which include:
1.

Releasing updated information regarding
features as well as the terms and
conditions of a product or service to
customers via Customer Relationship
Officer, Relationship Manager, and Mitra
Tepat

2.

Presenting a summary of product
information in a brief brochure using proper,
brief, and easy to understand Indonesian

3.

Notifying customers of the changes in
terms and conditions of a product feature

As part of the commitment and policy to
continually ensure maximum effort in providing
quality service, the Bank appraises SLA
fulfillment in all levels, especially the frontliners,
which includes Community Officers, Customer
Relationships, and Relationship Managers, that
directly interact with the customers.
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(twenty three) branch offices, 2 (two) subbranch offices, 41 (forty one) functional
operational offices, 3 (three) functional
and non-operational offices, 26 (twenty
six) Sharia Bank Services, and 9 (nine)
ATMs. BTPN Syariah generally still provides
physical offices, such as branch offices, and
sub-branch offices to help and support the
financing personal customers. The Bank
also provides an ATM Network for individual
customers. BTPN Syariah believes that
the available access helps the business to
grow in scale as well as adequately support
BTPN Syariah operations effectively and
efficiently.

reaching out and
developing productive
underprivileged
communities [GRI 413-1]
In considering expansion of business segments,
growth in business scale, and updates in
information
technology,
BTPN
Syariah
implements product and service launching
programs as well as widening access according
to the customers’ needs. Bearing in mind the
advancement in information technology and
in its efforts to improve upon operational
efficiency, BTPN Syariah conducts periodical
reviews of its banking products and services.
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BTPN Syariah’s operational activities, both in
terms of raising funds and disbursement of
credit, all (100%) involve intensive interactions
with the local community. Therefore, BTPN
Syariah periodically assesses the impact of
its activities on the welfare of its productive
underprivileged customers, as well as the
welfare of the local communities, and plans
its development program. These programs are
outlined in the Daya chapter of this Report.
In order to support the implementation
of social community development and the
business growth of its customers, BTPN Syariah
periodically reviews the adequacy of service
network access and range of service products
to meet the needs of customers as described
below.
1.

sustainable corporate
governance

2.

Exclusive
Products
and
Development [FS13, FS14]

Services

BTPN Syariah promotes products and
services specifically to support the
productive
underprivileged
families
throughout Indonesia. The Bank develops
Mitra Tepat network in the communities
of its customers with application equipped
with banking products relevant to its
productive underprivileged customers.
This application is dedicated to supporting
the branchless banking activities, which
are applied in the field by Mitra Tepat.
With this service, BTPN Syariah provides
access to the underprivileged communities,
marginal societies in underdeveloped
areas, or remote areas in Indonesia that so
far have yet to be reached by conventional
banking services.

Tepat Tabungan Syariah provides banking
access across the nation [FS16]

Access Development
BTPN Syariah sets up access to banking
services by considering the needs and
characteristics of its target customer
segments. BTPN Syariah provides various
access including 1 (one) head office, 23

Since its launch in March 2015, Wow! Syariah
that is now called Tepat Tabungan Syariah
has transformed into the main digital banking
access available for the underprivileged families
across Indonesia.

supporting equal distribution of
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Tepat Tabungan Syariah is a branchless banking
solution from BTPN Syariah for the unbankables
which features facilities such as savings
account opening, fund transfer, bill payment,
and other facilities accessible through basic
mobile phones. Customers may also visit the
nearest Tepat Tabungan Syariah agent to carry
out cash transactions . Through this product,
BTPN Syariah has provided access to banking
services for customers who previously had yet
to be served by the banking industry. Mitra
Tepat in nearby centers that cater to productive
underprivileged customers in more than 250
cities and 23 provinces in Java, Sumatra, BangkaBelitung, Nusa Tenggara, Kalimantan, Sulawesi,
and Maluku have been recruited up until the end
of 2020 to help users of Tepat Tabungan Syariah
in conducting their financial transactions.
With all its advantages, Tepat Tabungan Syariah
facilitates both customers who own mobile
phones and those who do not, therefore, it can
be used by many more people who need various
banking transactions by using face biometric
authentication applications. Moreover, Tepat
Tabungan Syariah also contributes to the
improvement of well-being and eradication
of poverty as well as promoting sustainable
practices in economic activities. This in turn
makes Tepat Tabungan Syariah able to fulfill
all aspects of sustainable financial goals,
namely: enabling financial access to remote
areas and marginalized people, helping with
social problems due to lack of work or business
opportunities, and fostering financial inclusion
in all levels of the society in Indonesia.

financial literacy [FS16]
As a realization of its commitment to support
the business development of the productive
underprivileged community segment, in this
case productive underprivileged families,
BTPN Syariah has provided various programs
of financial literacy. Even before prospective
customers register as a customer of the
Bank, Community officers will communicate
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financial literacy. Prospective customers from
productive underprivileged families will be given
information regarding the management of their
financials for their business, teaching them
simple cash flow so that they can start saving
through the center routine meetings (PRS). In
PRS, an advanced financial literacy program
is also conducted by a community officer or
by inviting a qualified teacher or trainer so the
customers understand the Bank’s intermediacy
function in general and specifically, the role
that BTPN Syariah plays.

customers protection
and customers 		
complaint handling
BTPN Syariah is committed to protecting its
consumers and their privacy as well as optimizing
consumer satisfaction. BTPN Syariah has a
complaint channel to offer immediate solutions to
customers as part of its corporate responsibility.
BTPN Syariah has established the Consumer
Complaint Resolution Unit (UPPK) to protect
consumer’s interest and accelerate resolution
of customer complaints, in the Operational
functions of the Directorate of Finance and
Operations. This Unit is formed to handle and
resolve customer complaints and is equipped
with Policies and Procedures on the handling,
resolving, and filing of consumer complaints.

mechanism of consumer
complaint service
BTPN Syariah has developed a customer
complaints ser vices mechanism through
contact channels in Branch Offices, Sub-Branch
Offices, and Functional and Operational Offices
across Indonesia as well as the BTPN Syariah
Call Center (1-500-300, 0800-1500-300).
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All complaints submitted by consumers and their
handling process are free of charge.
1.

Each complaint is submitted through the
Contact Channel, and then recorded and
resolved by the officer in charge.

about
BTPN Syariah
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UPPK will regularly deliver a consolidated
report of customer complaints to the
Regulator. [GRI 417-2, GRI 417-3, GRI 418-1]

2.

Complaints that are logged in the Contact
Channel and require further investigation
after being recorded by the PIC will then
be submitted to the UPPK working unit.
Then, UPPK will follow up on the resolution
of received customer complaints according
to the prevailing Policy and Procedures of
BTPN Syariah.

Throughout 2020, BTPN Syariah received 27,585
incoming calls whereby 14.7% of which were
requests, 55.6% were questions, and 29.7% were
complaints of all the complaints, no complaints
fell under the categories of inaccuracy of
information and product label mentioned,
incidence of inaccuracy with information from
marketing communication, as well as incidence
in customer privacy leak and data. Hence,
throughout 2020, none of our products and
services have been retrieved from the market.

3.

UPPK proceeds to monitor to make sure the
complaint—whether filed through PIC of a
contact channel or a traceable application
in the Integrated Customer Service System
of the Financial Services Authority—is
resolved.

Customer complaints mainly revolved around
errors in transactions that often happen from
system disruptions, as well as errors occured
in inputting transaction codes. Below is the
recapitulation of incoming complaints and the
resolution statistics for 2020.

number of consumer complaint
Products and
Services
Tepat Tabungan
Syariah
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In Process
%

Amount

Total Complaints

%

7,999

99.99%

8

0.10%

8,007

135

96.43%

5

3.57%

140

Mobile Banking

23

100.00%

ATM

20

86.96%

2

8.70%

Savings

9

100.00%

7

Time Deposit

2

100.00%

2

Financing

102

Resolved
Amount

Total

8,188

23

15

22

8,203

Note:
- All customer complaints were resolved in less than 20 working days (on average resolved within 10 working days)
- Period of incoming calls between Jan 20 - Dec 20

There was no non-compliance incidence
regarding information and labeling of products
and services. BTPN Syariah will continue to
do an overall improvement in the handling of

consumer complaints by continuously perfecting
its infrastructure and consumer complaint
resolution process as part of its commitment in
improving consumer satisfaction.
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Dwi Lindiyanti
Financing Customer Serpong Utara Center

103

When demands increased, we were overwhelmed for a bit, so finally I asked my
neighbors to help with my business so now I am able to meet the demands for
PPE. I am so proud and thankful of my business because not only is it growing
but it can also help other women in my community to get additional income, to
help ease their families’ economic conditions in this trying time.
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At the start of the pandemic, my convection business was affected especially
after social distancing policy has grounded my business to a halt. Alhamdulillah,
I could still communicate with the Bank officer. I was given motivation. I was still
assisted. The point is, the Bank officer kept encouraging me to keep ensuring
the continuation of my convection business, the center’s routine meeting (PRS)
was done with the strictest adherence to health protocols, and thanks to the
assistance, I began to diversified by making PPE (personal protective equipment)
that was much needed during the pandemic and helped sustained my business.

#bankirpemberdaya continues to build customers’ optimism to continue their business amids the pandemic.

managing
and developing
#bankirpemberdaya
Despite being challenging, the Management
was committed to not impose any salary
reduction or employment termination of any
#bankirpemberdaya.
Instead, the Bank has encouraged all its employees
to ensure that every customer continued to be
served excellently and that all relaxation policies
were well-understood by the financing customers.
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commitment and general policies
[GRI 103-1, GRI 103-2, GRI 103-3]

Since the inception of BTPN Syariah, we believe
that human capital its the most valuable
asset because of its role in enabling business
development and implementing operational
activities, aside from being the partner to
achieve the various Sustainable Development
Goals (SDGs).
Amid the Covid-19 pandemic in 2020, we
consistently see employees as empowering
partners to support millions of the bank’s
customers in realizing their dreams. We decided
to not let anyone go despite the decrease of
activities that reduce employees’ time and
energy compared to the previous years. Their
remaining time and energy were utilized to
arrange online working system and various
trainings, as well as to create development
concept for different divisions for years to
come.
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The employees’ new activities during the
pandemic was part of human capital
management to maintain their role as the
company’s engine, with the ability to recognize
and mitigate all risks. BTPN Syariah provides
training and competence building programs
since an employee’s first day at work, on top
of a performance-matched remuneration
package.
The pandemic has forced the company’s
operation to shift gradually from offline to online
meeting, creating a change in the competence
and information technology optimization from
before the pandemic. As most employees
of BTPN Syariah are millennials who are
technology savvy, it was easier for them to
serve customers and partners in remote areas.
These millennials have been equipped with
digital work instrument since early on, enabling
them to serve customers and partners across
the country to meet the company’s mission and
vision.
The Key Performance Indicators (KPI) for teams
and individuals were consistently maintained,

with some adjustments in 2020. The KPIs
became the basis of career development
program and remuneration. Alhamdulillah,
BTPN Syariah did not resort to salary cut
or layoff despite the pandemic. Because
of employees’ resilience, BTPN Syariah has
managed to go on with its Mission and Vision
to give productive underprivileged customers
the opportunity to grow together.

maximizing
local workforce
The recruitment of local workforce helped a
great deal in growing the company and local
communities as a stakeholder within the
sustainability framework. Local workforce
owns insights and wisdom that are relevant
when interacting with customers or potential
customers.
This is important as our main customers are
underprivileged families in Indonesia who
are deemed unbankable/financial inclusion
segment, which requires strong interpersonal
communication to be able to absorb the bank’s
program. With this strategy, we can manage
the economic, social, and environmental
impacts of the bank’s and our customers’
activities maximally.

equal opportunities
The Convention on the Elimination of All Forms
of Discrimination Against Women (CEDAW)
in 1979; the Universal Declaration of Human
Rights in 1948; the International Covenant on
Economic, Social and Cultural Rights in 1966; and
the International Covenant on Civil and Political
Rights in 1966 are among the international
human rights standards of equality.
The issues are also stipulated in the SDGs Goal
8: “Decent Work and Economic Growth promote
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sustained, inclusive and sustainable economic
growth, full and productive employment and
decent work for all.”

discrimination against ethnicity, race, religion
and gender at all levels of BTPN Syariah. [GRI
406-1]

Based on that spirit, BTPN Syariah is fully
committed to implementing equal opportunities
for all employees to grow optimally according
to their potentials, regardless of their ethnicity,
race, age, religion and gender. Consistent
implementation of the principle of equality is
included in this year’s report, which shows zero

In 2020, the majority of BTPN Syariah’s employees
(95%) are women, as with the previous years, since
its business activity is characterized by providing
financing products for aspiring and motivated
women. The diversity of BTPN Syariah human
resources is reflected in the following data: [GRI
102-8].

Employee Composition by Gender [GRI 405-1]

Gender

2020

2019

total

%

Male

2018

total

total

%

%

621

5

650

6

671

6

Female

11,278

95

10,845

94

10,841

94

Total

11,899

100

11,495

100

11,512

100

Employees Composition by Title [GRI 405-1]

%

Male

%

Female

%

2018

Male

Sub
Total

%

Female

%

Male

Sub
Total

%

Board of
Commissioner

2

50

2

50

4

2

50

2

50

4

1

20

4

80

5

Sharia
Supervisory
Board

-

0

2

100

2

-

0

2

100

2

2

50

2

50

4

Independent
Committee

1

100

-

0

1

2

100

2

2

100

-

0

2

Board of
Directors

-

0

4

0

4

1

20

4

80

5

-

0

2

100

2

Senior
Employees
(incl.
Executives
officer)

54

34

106

66

160

47

32

102

68

149

33

29

79

71

112

Supervisor

1,193

81

286

19

1,479

1,064

79

286

21

1,350

562

67

274

33

836

Staff

10,027

98

217

2

10,244

9,729

97

254

3

9,983

10,243

97

308

3

10,551

Total

11,278

95

621

5

11,899

10,845

94

650

6

11,495

10,843

94

669

6

11,512
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Female

2019
Sub
Total
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Employee Composition by Age [GRI 405-1]
2020
Age

< 25 yo

Female

%

Male

2019
Sub
Total

%

Female

%

2018

Male

Sub
Total

%

Female

%

Male

Sub
Total

%

5,512

99

34

1

5,546

5,744

99

42

1

5,786

5,986

99

53

1

6,039

25 - 29 yo

4,030

98

85

2

4,115

3,684

97

107

3

3,791

3,717

96

146

4

3,863

30 - 34 yo

1,368

89

170

11

1,538

1,128

86

184

14

1,312

904

83

185

17

1,089

35 - 39 yo

241

61

154

39

395

171

54

148

46

319

129

48

141

52

270

40 - 44 yo

59

39

94

61

153

52

38

84

62

136

48

38

78

62

126

45 - 49 yo

44

46

52

54

96

46

45

56

55

102

39

48

42

52

81

50 - 54 yo

19

43

25

57

44

16

41

23

59

39

16

42

22

58

38

55 - 59 yo

4

40

6

60

10

3

38

5

63

8

2

40

3

60

5

> 59 yo

1

50

1

50

2

1

50

1

50

2

-

0

1

100

1

11,278

95

621

5

11,899

10,845

94

650

6

11,495

10,841

94

671

6

11,512

Total

Employee Composition by Region [GRI 405-1]
2020
Region

Jabodetabek

Female

%

Male

2019
%

Sub
Total

Female

%

Male

2018
%

Sub
Total

Female

%

Male

Sub
Total

%

552

62

333

38

885

579

64

328

36

907

546

64

304

6

850

6,684

97

225

3

6,909

6,650

96

256

4

6,906

6,696

96

298

4

6,994

Outside Java

4,042

98

63

2

4,105

3,616

98

66

2

3,682

3,599

98

69

2

3,668

Total

11,278

95

621

5

11,899

10,845

94

650

6

11,495

10,841

94

671

6

11,512

Java

Employee Composition by Employment Status [GRI 405-1]
2020

2019
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Status
Female
Permanent
NonPermanent
Total

%

Male

Sub
Total

%

2018

Female

%

Male

%

Sub
Total

Female

%

Male

%

Sub
Total

4,345

89

558

11

4,903

4,529

89

580

11

5,109

4,597

89

583

11

5,180

6,933

99

63

1

6,996

6,316

99

70

1

6,386

6,244

99

88

1

6,332

11,278

95

621

5

11,899

10,845

94

650

6

11,495

10,841

94

671

6

11,512

%

Sub
Total

Employee Composition by Education Level [GRI 405-1]
2020

2019

Status
Female
Graduate
Degree

%

Male

Sub
Total

%

Female

%

Male

2018
Sub
Total

%

Female

24

0

39

6

63

18

0

41

6

59

16

%

Male
0

33

5

49

Undergraduate

5,055

45

427

69

5,482

4,550

42

436

67

4,986

4,529

42

438

65

4,967

Diploma

1,024

9

86

14

1,110

1,020

9

89

14

1,109

1,096

10

97

14

1,193

High School or
Equivalent

5,175

46

69

11

5,244

5,257

48

84

13

5,341

5,200

48

103

15

5,303

11,278

100

621

100

11,899

10,845

100

650

100

11,495

10,841

100

671

100

11,512

Total
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quality industrial
relations [GRI 102-41]
The relation of all stakeholders with the
production process of goods and services
in a company, known as quality industrial
relations, requires a positive, favorable, and just
environment. It can be achieved when the rights
of employees are met, and their interests have
been adopted into Corporate Policy recognized
by the Ministry of Manpower, as implemented
by BTPN Syariah.
By the end of the reporting period, BTPN
Syariah’s employees had not been unionized.
Nevertheless, BTPN makes sure that employees’
rights and freedom of opinion are protected
by the Corporate Regulation. The Corporate
Regulation applies to 100 percent of the
BTPN Syariah’s employees. BTPN Syariah also
provides a mechanism to report any manpower
issue and other similar channels. [GRI 407-1]
The followings are the initiatives founded to
create quality industrial relations.
1.

Mechanism to Report Manpower Issues
BTPN Syariah mantains a mechanism and
a channel to file complaints on manpower
issues through the Industrial Relations at
Human Capital Division. Every complaint
about work condition will be followed
up and solved accordingly, and related
supervisor is required to settle the issue in
hierarchical manner.

2.

empowering
people with daya

participation in
environmental conservation

Work-Life Balance
To achieve work-life balance and support
mental and physical health, BTPN Syariah
implements various programs, as follows:
a.

Sports and Health Activities
Through BTPN Syariah Club, called
Prisma Club, BTPN Syariah promotes a
healthy lifestyle by organizing activities
related to facilitating the employeees’
hobbies in sport. BTPN Syariah
provides logistical support, space rent,
and coaches for the employees’ choice
of sports. In its effort to promote a
healthy lifestyle, BTPN Syariah also
provides routine health check-up
service for its employees at the “Health
Corner” organized by the Human
Capital Division at the head office.
However, due to the pandemic in 2020,
only few sports activities were held,
and the Health Corner was replaced
with online education on the health
protocol against Covid-19 and Covid-19
talk by health workers.

b. Employee Assistance Program
BTPN Syariah works with a reputable
psychological institution to organize
Employee Assistance Program (EAP), a
free consultation program for employees
to discuss their personal, family,
and work-related issues. All subjects
discussed by employees are kept strictly
confidential. The program aims to help
employees work comfortably, without
any disrupting issue.
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Religious Social Activities
Under the Prisma Club, BTPN Syariah
provides a facility to balance the
employees’ needs through islamic
spiritual gatherings, such as activities
that are done on Fridays (Jumat
Barokah/Blessed Friday) and other
routine activities (1 Jam bersama
Ustadz/1 Hour with the Ustadz).
Religious studies is a venue to produce
future leaders that have strong
characters and adhere to the sharia
principles.
BPTN Syariah’s Head Office provides
mushola (small mosque), complete
with lockers and ablution space.

No.
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1.

Date
13 January 2020
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Every corporate activity at BTPN
Syariah always starts with praying, a
culture that is maintained from time
to time.
During the Covid-19 pandemic, the
religious activities were moved online,
through video conference using
Microsoft Teams. It was an anticipation
to cut Covid-19 widespread.
In the past year, we held 24 tausyiah
(short sermon) and Quranic studies
that involves the employees in order
to give them a deeper understanding
of their faith and worship, as stated in
the following table:

Theme of Tausyiah and Quranic Studies
Post Zhuhur Studies : Tabligh Tahsin Al Quran 13 January
2020

Speaker
Ustadz Hilmi Fuad. SQ

2.

29 January 2020

Post Zhuhur Studies: Muslim and Dissenting Opinions

Marhadi Muhayyar, LC, MA.

3.

3 February 2020

Post Zhuhur Studies: Tabligh Tahsin 3 February 2020

Ustadz Hilmi Fuad. SQ

4.

25 February 2020

Post Zhuhur Studies: Evidence of Love to Allah

H. Abdul Latief, S.E, MA.

5.

2 March 2020

Post Zhuhur Studies: Messages of Rajab

Zen Rofiq Fachruddin

6.

9 March 2020

Post Zhuhur Studies: QuranTabligh Tahsin 9 March 2020

Ustadz Hilmi Fuad. SQ

7.

30 April 2020

Improving Our Faith During Ramadan Amid the Corona
Pandemic

Ustadz Muhamad Faiz, Lc, MA.

8.

5 May 2020

Tips and Assurance of Achieveng Lailatul Qadar

Ustadz KH Hasyim Adnan

9.

12 May 2020

Ramadan Fadilah and Fasting People

Ustadz KH Hasyim Adnan

10.

14 May 2020

The Virtue of The Last 10 Days of Ramadan

Ustadz Muhamad Faiz, Lc, MA.

11.

18 May 2020

Ramadan Sunnah That Are Deemed Bid'ah

Ustadz Marhadi Muhayar, Lc,
MA

12.

5 June 2020

1-Hour Online Tausyiah: Keeping the Ramadan Spirit

Ustadzah. Suci Susanti S.sos.I

13.

11 June 2020

1-Hour Online Tausyiah: Covid-19 Pandemic’s Blessing in
Disguise in Working and Worshiping

Ustadz Muhamad Faiz, Lc, MA.

14.

19 June 2020

1-Hour Online Tausyiah: Going On (ikhtiar) and Giving In
(Ikhlash) While Facing Covid-19

dr. Riyadi Sutarto SP.p

15.

7 July 2020

1-Hour Online Tausyiah: Kitabullah-based Good Intentions

Ustadz Hilmi Fuad. SQ

16.

15 July 2020

1-Hour Online Tausyiah: Virtue and Blessing of Qurban
Sacrifice

Ustadz Muhamad Faiz, Lc, MA.

17.

17 July 2020

1-Hour Online Tausyiah: Women Who Are Missed in Heaven

Ustadzah Sasya

18.

21 July 2020

1-Hour Online Tausyiah: Sirah Nabawiyah - Historical
Reflection of Rasulullah SAW’s Work and Worship

Ustadz Irwansyah Al Maidany,
Lc.

19.

06 August 2020

1-Hour Online Tausyiah: Work Passion for Good Intention
Amid the Pandemic

Ustadz dr Ahmad Fuady, Msc.,
Ph.D.

20.

25 August 2020

1-Hour Online Tausyiah: Hijriyah New Year, Realizing Good
Intention Faster

Ustadz Muhamad Faiz, Lc, MA.

Date

21

13 October 2020

22
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Speaker

1-Hour Online Tausyiah: Tawadhu to Keep United

Ustadz Muhamad Faiz, Lc, MA.

06 November 2020

1-Hour Online Tausyiah: Where Humility Leading To

Ustadzah. Suci Susanti S.sos.I

23

17 November 2020

1-Hour Online Tausyiah: #sadarisiko Behavior, Reaching
Values of Faith

Ustadz Muhamad Faiz, Lc, MA.

24

18 December 2020

Reflecting on the Challenging Journey in 2020 to Get
Ready for 2021

Ustadz Pantun
Taufiqurrahman, SQ

d. Customer Art Exhibition
BTPN Syariah encourages its employees
to get to know customers better through
their artworks. Each year, the Bank holds
the “Bunga Rampai” art exhibition for
employees to engage with customers.
e.

Employee Engagement
BTPN Syariah has various channels for
information dissemination to increase
employee engagement: e-newsletter,
interactive
dialog
and
briefing.
Information shared on the channels
include the Bank’s activity events,
and social and health updates. To
interact with senior employees, BTPN
Syariah held Senior Officers Quarterly
Briefings called #bankirpemberdaya
Dialog,
Interactive
Dialog
with
Directors, and so on.

human capital
management and
development
human capital infrastructure
strengthening and organizational
development
BTPN Syariah has deployed a fully automated
hiring platform. The automation allows job
applicants to enter their data in to the online
hiring platform, in turn building a job fulfillment in
all areas, making it faster, database for all work
areas. The system simplifies job fulfilment and
reduces recruiting costs.
In 2019 and 2020, to support infrastructure
enhancement, the Bank completed the
deployment of automated systems for other
functions, such as performance assessment,
talent management, and Employee Self Service
(ESS) functions for leave, overtime, data change
and termination process of the employees. The
completion of the automated process improves
the efficiency, speed, and accuracy of human
capital management.
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they are assigned rotations to expand their
knowledge and improve their leadership spirits.

BTPN Syariah has also completed the
simplification of its organizational layers from
8 (eight) to 6 (six) for a more effective span
of control and better team development and
monitoring.

recruitment [GRI 401-1]
The majority of BTPN Syariah’s employees are
local hires. The hiring process is now carried out
through online hiring platform to improve the
speed and efficiency. To keep up with its growth
in business scale, in 2020, BTPN Syariah hired a
total of 3,807 employees, of whom 48 are men
and 3,759 are women.

establishment of a talent pool
BTPN Syariah has initiated the establishment
of a talent pool of high-achieving and skilled
employees who will be groomed as organization
leaders in the future. The talents undergo tight
screening and specialized trainings. Afterwards,
new employee hired by age and gender [GRI 401-1]
2020
Age

Female

< 25 yo

%

2019

Male

%

Sub
Total

Female

%

2018

Male

Sub
Total

21.6

3,833

2,994

89.3

19

33.3

3,013

Female

%

Male

Sub
Total

%

3,180

84.6

16

33.3

3,196

3,817

87.0

25 - 29 yo

557

14.8

9

18.8

566

531

12.1

17

23.0

548

342

10.2

14

24.6

356

30 - 34 yo

11

0.3

6

12.5

17

18

0.4

17

23.0

35

7

0.2

8

14.0

15

35 - 39 yo

5

0.1

7

14.6

12

11

0.3

12

16.2

23

6

0.2

10

7.5

6

40 - 44 yo

1

0.0

3

6.3

4

2

0.1

7

9.5

9

2

0.1

2

3.5

4

45 - 49 yo

2

0.1

1

2.1

3

6

0.1

3

4.1

9

2

0.1

3

5.3

5

50 - 54 yo

1

0.0

4

8.3

5

3

0.1

0

0.0

3

0

0.0

0

0.0

0

55 - 59 yo
Total

16

%

2

0.1

2

4.2

4

1

0.0

2

0,7

3

1

0.0

1

1.8

2

3,759

100.0

48

100.0

3,807

4,389

100.0

74

100.0

4,463

3,354

100.0

57

100.0

3,411
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new employee hired by region [GRI 401-1]

Operational
Region

2020
Total

East Indonesia
Jabodetabek
Java

2019
Total

%

2018
Total

%

%

469

12

503

11

332

10

97

3

158

4

94

3

2,156

57

2,776

62

1,999

59

Kalimantan

136

4

150

3

125

4

Sumatra

949

25

876

20

861

25

3,807

100

4,463

100

3,411

100

Total

These new hires must complete the Bank’s
orientation program before assuming their new
roles and responsibilities.

employee turn-over

relations will, in turn, be beneficial for the
company. We are aware that the passion
from work satisfaction and organizational
commitment will lead employees to maximum
performance that exceeds the target.

Employee satisfaction whose rights are fulfilled
due to the implementation of good industrial

One effect can be seen by the fact that, in
2020, BTPN Syariah recorded a turnover of

product and service
responsibility

managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

3,807 employees for various reasons. The figure
represented 28,3% of the total employee count,
lower than the previous year. The turnover figure

empowering
people with daya

participation in
environmental conservation

is within the acceptable business operational risk
for BTPN Syariah.

employee turnover by age and gender [GRI 401-1]
2020
Age

Female

%

2019

Male

Sub
Total

%

Female

%

2018

Male

%

Sub
Total

Female

%

Male

Sub
Total

%

< 25 yo

2,680

65

10

13

2,138

2,821

65

11

11

2,832

3,048

68

41

21

3,089

25 - 29 yo

1,002

30

14

18

1,016

1,317

30

39

41

1,356

1,266

28

63

32

1,329

30 - 34 yo

140

4

16

21

156

169

4

22

23

191

130

3

49

25

179

35 - 39 yo

8

0

14

18

22

21

0

13

14

34

12

0

26

13

38

40 - 44 yo

3

0

7

9

10

8

0

5

5

13

6

0

6

3

12

45 - 49 yo

4

0

4

5

8

2

0

3

3

5

2

0

7

4

9

50 - 54 yo

1

0

4

5

5

1

0

2

2

3

1

0

3

2

4

55 - 59 yo
Total

2

0

7

9

9

2

0

1

1

3

2

0

3

2

5

3,288

100

76

100

3,364

4,341

100

96

100

4,437

4,467

100

198

100

4,665

employee turnover by region [GRI 401-1]
2019
%

Total

2018
%

Total

%

East Indonesia *)

342

10

425

10

348

7

Jabodetabek **)

124

4

192

4

276

6

2,123

63

2,750

62

2,886

62

Java
Kalimantan

101

3

160

4

125

3

Sumatra

674

20

910

20

1,030

22

3,364

100

4,437

100

4,665

100

Total

*) East Indonesia includes Bali, West Nusa Tenggara, and Sulawesi
**) Jabodetabek includes Jakarta, Bogor, Depok, Tangerang, and Bekasi

turnover reasons [GRI 401-1]

Reason

2020
Female

2019
Male

Female

2018
Male

Male

Male

Voluntary Request

1,939

48

2,606

65

3,048

41

Disciplinary Penalty
and Dismissal
due to Lack of
Attendance

1,209

14

1,596

17

1,267

66

2

5

2

3

18

32

133

8

125

8

2

7

5

1

12

3

132

52

3,288

76

4,341

96

4,467

198

Retirement
End of Contract
Others *)
Total

*) Others include not passing the probation period
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training and
development
BTPN
Syariah
provides
training
and
development programs for all employees. It
encourages all employees, without exception,
to improve their competence and advance their
careers. These programs are open with equal
opportunities for all. The programs comprise
not only in-house and external trainings, but
also assignments to allow each employee
to unlock their even greater potential. The
Bank also ensures that there is training and
development to support employees in carrying
out new or pre-position responsibilities
The Human Capital Division is responsible
for preparing the policies, procedures and
workflow of the employee training programs in
compliance with existing regulations.
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The Bank has continued to expand e-learning
and gamification modules, an approach it finds
effective, and held online training amid the
Covid-19 pandemic. The training is integrated
with
good
environmental,
social,
and
governance (LST) practices for all employees in
every activity, product, and financial service of
BTPN Syariah.

about
BTPN Syariah

sustainable corporate
governance

•

Information
dissemination
on
the
adaptation of new habit to mitigate
the impact of Covid-19 pandemic as
additional awareness of employees and
risk awareness behavior.

•

Assistance and entrepreneurship training is
part of the expansion of the core trainings
to improve the welfare of customers,
communities and employees.

•

Mandatory training is the core training
to
raise
employee
awareness
as
#bankirpemberdaya.[FS4]

Despite the pandemic, the Bank managed
to sustain its commitment on employees’
development. In 2020, the Bank held 595
training and education sessions for 29,303
participants, almost three times as many as in
2019 of 10,433 participants.
This indicated the effectiveness of training
activities. The total of online training in 2020
reached 132,484 hours or equivalent to 88.1%.
With the increased effectiveness of training
organization, the average of per session of
training has gone down from 12.27 hours to
5.65 hours.

product and service
responsibility

managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

done online in three batches with the total of
sessions on new habit adaptation focuing on
the mitigation of the Covid-19 pandemic to
increase employees’ awareness. The training
on assisting and entrepreneurship is part of the
expansion of the core training to help customers,
communities and employees become more
prosperous. Mandatory training is conducted
from July to October as core training to raise
participants’ awareness, totalling 10,061
participants.

The total budget for training and skill
development activities in 2020 is Rp18 billion.
The decline in the frequency of business trip
also indirectly contributed to the reduction in
pollution in transportation and in inorganic
wastes normally produced in training sessions.
From all the trainings, the Bank disseminated
information on sustainability with the theme
“Information Dissemination Series: Adapting
New Habits.” The dissemination activities were

training by participant, gender, and average hour, 2020 [GRI 404-1]

Title

Training Participation

Training Hour

Average Training Hour

by Gender

by Gender

by Gender

Female

Male

Commissioner

4

Committee
Director

Female

Male

Female
20

Male

5

28

7.00

4.00

2

-

18

-

9.00

-

1

18

16

74

16.00

4.11

Executive Officer

179

184

1,233

1,298

6.89

7.05

Senior Employee

128

362

696

1,932

5.44

5.34

Supervisor

5,137

1,431

19,838

6,822

3.86

4.77

Staff

2,155

544

12,774

2,606

5.93

4.79

Level

18,217

199

114,660

900

6.29

4.52

451

286

1,676

920

3.72

3.22

26,274

3,029

150,929

14,572

5.74

4.81

Vendor
Sub Total
Total

29,303

165,501

5.65

Average Hour 2020
Female

Average Hour 2019

Male

Female

Male

Commissioner

7.00

4.00

7.00

6.00

Committee

9.00

-

-

-

Director

16.00

4.11

19.33

9.60

6.89

7.05

13.88

12.55

Senior Employee

5.44

5.34

9.71

10.11

Supervisor

3.86

4.77

12.30

8.99

Executive Officer

Staff

5.93

4.79

12.88

9.49

Level

6.29

4.52

13.37

13.04

Vendor

3.72

3.22

8.03

10.11

Sub Total

5.74

4.81

12.92

9.57

Total

5.65

12.27
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average training hour by gender 2019-2020 [404-1]
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training on social and
environmental issues
The training introduces and integrate all
employees to the LST practice in every activity,
product, and financial service of BTPN Syariah.

about
BTPN Syariah

Promoted employees will receive professional
training. The Bank also provides other
competence building program to improve
employee performance. The followings are
various competence building program held by
BTPN Syariah. [404-2]
1.

1.

2.
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3.

The quick anticipation in 2020 to maintain
good health will continue in 2021 to sustain
the service and welfare of both employees
and customers, particularly the discipline to
apply health protocol to prevent the Covid-19
spread.

performance assessment,
career stages, and
pre-position program
BTPN Syariah conducts employee assessment
at every level based on the Key Performance
Indicator (KPI) determined for teams or
individuals in the beginning of the year. The
results of the performance assessment become
the basis for employee career development
strategic plan and company performance
management. Every year all employees receive
their performance review according to the KPIs
criteria. [404-3]

executive development program (EDP)
Advanced Personal Branding & Public
Speaking
This program is designed to find individual
characteristic and build the image in
expressing
opinion,
conveying
ideas
and concepts in an assertive way as a
representative of the organization.

To promote relevant sustainability practices
for customers and communities, particularly
those related to the development of product
and financial service portfolios, such as
assistance and entrepeneurship.
Awareness of the impact of social conditions
with mandatory training, such as those on
Code of Ethics, Anti-Fraud and Information
Security.

sustainable corporate
governance

Advance and Intensive Public Speaking
Training
This training teaches how to give clear,
systematic, and effective communication.
2.

management development program (MDP)
7 habits signature
This training introduces employees to
seven habits of highly effective people. The
expected outcome is Sustainable Superior
Performance where employees become
more effective individuals and leaders.
Participants will gain experience and
implement evergreen principles to increase
productivity,
improve
communication,
strengthen relationship, raise influence, and
focus on higher priorities.

product and service
responsibility

managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

Self Innovation Bootcamp

Six Thinking Hats

This training was packaged as a bootcamp
(prepandemic) to sharpen creative and
innovative thinking to find more effective
and efficient ways.

This program aims to equip employees with
individual and collective thinking skills.
After the training, employees are expected
to be able to direct their thought process
toward the matter at hand, be more open
to new ideas regardless of the source,
overcome common barriers in individual
and collective thought process, improve
thought effectiveness and efficiency, and
generate ideas or decision within teams.

SPPUR Instructor Candidate Training
Debriefing and in-depth training for
employees who would teach to support BI’s
policy on Rupiah Currency Payment and
Management System (SPPUR).

Leader in New Normal
Professional Total Look and Grooming Skill

This training involves cross-divisional employees
to understand the importance of analyzing
big data, particularly the implementation in
mitigating the possibility of fraud.
3.

basic leadership development program
(BLDP)
Mentoring and Leadership
This program aims to build the mentoring
capacity to grow and optimize the team’s
capacity.

Professional SCRUM Product Owner
This training aims for Product Owner to
explore Scrum as a simple framework to
develop products. This program discusses
the rules of the game and how Product
Owners’ behavior and role can improve the
agility in developing products within the
organization.
Effective Communication
Excellence Skill

for

Service

This training aims to increase to ability to
do presentation, effective communication,
negotiation for all individuals within the
company. The methods vary, namely Adult
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Data Analytics: Analytics At Work Using
Case Fraud Detection

This training aims to give perspective and
innovation for the leaders to optimize the
capacity of the teams during the pandemic
with new habits.
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The training on the importance of how
we look and carry ourselves as company
representative.
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Coolebration

Learning Method, Experiential Learning
Process, Self Assesment, Practical Skill
Drilling, Case Studies and Simulations,
Interactive Lecture, and Brainstorming.

Cooleberation is a graduation ceremony for
employees who have finished the Cool Class
training. The Community Officers’ parents/
guardians are invited to learn more about
BTPN Syariah from their Business Coach.

Business Manager Leadership Excellence
This program aims to build Business
Managers’ capacity and skills to grow
their teams, collaborate to empower
stakeholders, and carry out disciplined
operations to ensure business sustainability.
4.

sustainable corporate
governance

6.

counseling and seminar
IIA Conference: Enhancing Communication
and Collaboration: Learning From The
Pandemic

officer development program
This conference expands the insights in
improving the efficiency and effectiveness
of audit process, risk management, and
governance in corporation or public sector
in Indonesia.

Becoming Extraordinary Me & Shine Bright
in The New Normal Era
This training aims to raise self motivation
to stay productive during the pandemic.

Education on New Habit Adaptation
Effective Interviewing Skill
Participants will receive insights on a
method used in recruitment/selection
process. Interviewing skill is critical for
people involved in recruitment/selection
process. The program teaches the skills
to conduct effective interview for optimal
results.
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5.

community officer training
Cool Class
Technical
face-to-face
session
with
speeches, simulation, and role play
strategies by new Community Officer,
following the completion of Cool application
session with Facilitator or Business
Manager.

The entire employees are educated to
spread the importance of maintaining
and adhering to health protocols amid the
Covid-19 pandemic.
7.

employee assistance program (EAP)
A professional program designed to help
the company and employees face work
productivity and personal issues that affect
work performance and interpersonal relations,
both professionally and personally.

product and service
responsibility

managing and developing
#bankirpemberdaya

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation

human rights education and training for
employees and security personnel [412-2]

welfare program

BTPN Syariah is fully committed to having
every employee to honor each other’s rights and
treat anyone with utmost respect and fairness.
Therefore, BTPN Syariah does not only train
security officers, but also every employee on the
risk of human rights violation.

BTPN Syariah adopts a remuneration policy
based on salary grade level (SGL) to ensure
parity across individual positions, duties, and
responsibilities. In addition to special benefits,
the remuneration package includes Religious
Allowance (THR), health insurance, pension
fund, health care guarantee, and paid leave as
required by law. BTPN Syariah is committed
to providing higher amount of basic salary for
entry-level positions than the regional wage
(UMR). Basic salaries are reviewed and adjusted
from time to time.

As most of the security officers are outsourced,
BTPN Syariah requires training certification on
human rights aspect under the supervision and
guidance of the Indonesian Police. In 2020, all
of the Bank’s security officers have received
human rights education and training.

The remuneration package for every employee
is based on position, competence, and results of
performance review. There is no gender pay gap
for all positions. BTPN Syariah allows 90-day
maternity leave with the assurance of having
the employee’s position back after the leave. The
rights of employees, including salary and other
benefits, are paid in full during leave.

ratio of entry-level salary compared to local minimum wage [GRI 202-1]
ratio of entry-level salary compared to local minimum wage (Rp)

Basic Salary

UMR

2019
Ratio

Basic Salary

UMR

2018
Ratio

Basic Salary

UMR

Ratio

Jakarta

4,490,500

4,490,500

1:1

4,138,500

4,138,500

1: 1

3,830,500

3,830,500

1:1

Bandung

3,625,000

3,624,000

1:1

3,340,000

3,340,000

1: 1

3,091,500

3,091,500

1:1

Semarang

3,135,000

2,715,000

1.15:1

2,800,000

2,499,000

1.12:1

2,800,000

2,310,500

1.21:1

Surabaya

4,411,000

4,411,000

1:1

4,065,000

4,065,000

1: 1

3,583,500

3,583,500

1:1

Medan

3,223,000

3,223,000

1:1

2,970,000

2,970,000

1: 1

2,908,500

2,908,500

1:1

Makassar

3,195,000

3,192,000

1:1

2,941,500

2,941,500

1: 1

2,723,000

2,723,000

1:1

Kupang

2,315,000

1,950,000

1.19:1

1,850,000

1,850,000

1: 1

2,455,000

1,660,000

1.48:1

Banjarmasin

3,228,500

3,228,500

1:1

3,228,500

3,228,500

1: 1

3,228,500

3,228,500

1:1

2,800,000

2,515,000

1.11:1

2,945,000

2,318,000

1.27:1

2,700,000

2,145,000

1.26:1

3,112,500

3,112,500

1:1

2,890,000

2,868,500

1.01:1

2,655,000

2,655,000

1:1

Pontianak
Samarinda
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Area

Amid the pandemic, Financing Customers maintain their tenacity in producing Batik.

supporting equal
distribution of
the nation’s
development result
The persistence of productive underprivileged
customers in continuing with their businesses is
a testament that exceptional behaviors: Courage
To Do Business, Discipline, Hard Work, and
Solidarity, have been instilled deep inside them.
These behaviors have given them the opportunity
to continue improving their production quality so
they were able to meet evolving market demands.
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The exceptional behaviors of BDKS instilled by BTPN Syariah in its productive underprivileged customers
have built their spirit to innovate and improve the quality of their products.

sustainable corporate
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national economic review

Despite this, Indonesia’s inflation rate remained
at 1.7%, compared to 2.6% in 2019 and 3.13%
in 2018. Its foreign exchange reserves reached
USD 135.9 billion or the equivalent of Rp1,906
trillion at the end of December 2020.
Just like in other countries in the world, the
panic triggered by the Covid-19 pandemic
caused capital outflow. This depreciated the
Rupiah exchange rate to above Rp16,500 per
US dollar and the Composite Stock Price Index
(IHSG) dropped lower than 4,000 at the end of
March 2020.
However, the condition slowly improved. The
Rupiah exchange rate strengthened again
to around Rp14,000 per US dollar in early
December 2020, while the IHSG bounced back
to nearly 6,000.
Fiscal-wise, government revenues in 2020
shrunk 16.7% year-on-year (YoY). Realized
state revenue up until 31 December 2020 stood
at Rp1,633.6 trillion or 96.1% of the revised
national state budget’s target of Rp 1,699.9
trillion stipulated in Presidential Regulation
(Perpres) 72/2020 or a contraction of 16.7%
(YoY) compared with 2019, which had stood at
Rp1.960.6 trillion.
Meanwhile, realized state spending was at
Rp2,589.9 trillion, or up 12.2% from the same
period in 2019. The realization was 94.6% of the

By the end of 2020, the State Budget (APBN)
deficit reached Rp956.3 trillion, or minus 6.09%
of Indonesia’s Gross Domestic Product (GDP).
In December 2019, the deficit stood at Rp348.7
trillion, or 2.2% of the GDP.
At the end of December 2020, Bank Indonesia
recorded the country’s foreign exchange
reserves position at USD 135.9 billion or the
equivalent of Rp1,906 trillion.
However, new hope for the vaccine and a
number of pandemic management moves have
helped boost optimism. The IMF is predicting
that the global economy will grow by 5.5%.
But this projection will depend on the success of
countries all over the world to mass immunize
its population to end the Covid-19 pandemic.
Loosening of protocols and normalizing
economic activities are predicted to mark
recovery efforts all over the world. The IMF
has also warned governments to help small
businesses to offset the damage inflicted by
the pandemic.
In the World Economic Outlook 2021 report, the
IMF predicts the US economy to grow by 5.1% this
year, after dropping to 3.4% in 2020. Meanwhile
China, which still recorded a growth of 3.4% last
year, is expected to record a 8.3% growth this
year. The 19 European Union nations are believed
to record an average growth of 4.2%.
Indonesia is predicted to see an economic
growth of 4,8% (according to IMF) in 2021,
or at 4.4% (according to the World Bank).
The government, however, is predicting
national economic growth to be between 4.5%
and 5.3% in 2021, for a number of reasons.
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In Indonesia, the Central Bureau of Statistics
(BPS) recorded the national economic growth
in 2020 at -2.19%. BPS data showed that,
in general, the economy of Indonesia’s trade
partners, except for China and Vietnam, had
contracted in the last quarter of 2020. China’s
economy grew by 6.5%, while the US posted a
minus 2.5% growth and Singapore minus 3.8%.

Rp2,739.2 trillion target set for until the end of
2020. Central government spending has grow
up by 22.1% compared to 2019 realization, and
Finance Minister Sri Mulyani said this meant
that the central government spent Rp1,827.4
trillion this year.
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The International Monetary Fund (IMF) said
that global economic growth had shrunk to
3.5% as a result of the Covid-19 pandemic. This
was the lowest level since World War II.
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of the Indonesia Investment Authority (INA)
were hoped to be able to boost the creation
of employment and bring in investments.
Therefore, Indonesia is not only expected to
be able to come out of this Covid-19 crisis but
also to come out faster and become a stronger
nation.

First, they expected to be able to suppress the
widespread of Covid-19 with its vaccination
campaign.
Second, the implementation of structural
reforms through Law Number 11 of 2020
regarding Job Creation and the establishment
indonesia 2020 macro eonomic indicators
2016

2019

2020

4.94

5.19

5.18

4.96

-2.19

• Inflation
(% of annual change)

3.02

3.61

3.13

2.59

1.68

30

29.4

30

30.5

38.5

13,473

13,568

14,390

13,866

14,050

• Current Account
(% of GDP)

-1.8

-1.6

-3

-2.7

-0.44

• Benchmark Interest Rate
(%)

4.75

4.25

6

5

3.75

• Population
(in millions)

259

262

265

268

271

• Poverty
(% of population)

10.7

10.1

10

9.8

10.19

• Unemployment
(% of workforce)

5.61

5.5

5.3

5.23

7.07

116.36

130.20

120.65

129.18

135.90

• Exchange Rate
(Rp/USD)
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2018

• Gross Domestic Product
(% of annual change)

• Government Debt
(%of GDP)
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2017

• Foreign Exchange Reserve
(in billion USD)
Source: Bloomberg and BPS

US dollar (USD) vs Indonesia rupiah (Rp)
14 December 2020
USD:14158

16000

14000

January 2020

M S2013

March 2020

M S2014

May 2020

M S2015

M S2016

July 2020

M S2017

latest update USD: (14146) - 18 December 2020, source: Bank Indonesia

September 2020

M S2018

M S2019

November 2020

M S2020

M S
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Growth of the economy and open unemployment 2006-2020

Growth of the Economy and Unemployment (%)

15
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5

0

2006

2007
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Open unemployment (%)
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2013

2014

2015

2016

2017

2018

2019

2020

Economic Growth (%)

Source: BPS

In terms of financing, sharia banking grew by
Rp21.3 trillion, slightly lower than the previous
year, which amounted to Rp22.8 trillion. However
this is still better than conventional banking.
In terms of third party funds, sharia banking saw
a growth of 11.72% year on year, slightly higher
than conventional banks’ 11.08% This figure
was slightly lower than the previous year which
reached 12.18%, but in terms of the amount it
increased by Rp33.9 trillion.

In terms of expenditure rate, operational efficiency
ratio of Operating Cost to Operating income
or BOPO in December 2020 was recorded at
85.55%, up from 2019’s of 84.45%. In December
2018, BOPO was at 85.5%.
This led the Capital Adequacy Ratio (CAR) to
strengthen and reach 21.64% compared to
20.59% in 2019 and 20.4% in December 2018.
By the end of December 2020, there were 14 Sharia
Public Banks, 20 UUS banks while the number of
Sharia Public Financing Bank (BPRS) declined to
163 compared to 164 banks in December 2019 and
167 banks in December 2018.
The number of sharia bank customers in the
country where Muslims accounted for 229 million
Muslims of the population of 263 million, is
expected to continue to grow considering that
there were currently only 32 million customers
across Indonesia. In the Indonesian Sharia Banking
Development Roadmap 2020-2025, OJK said
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Optimism based on the above macroeconomic
assumptions made the government and the
banking industry set banking’s financing growth
and other financing targets to reach 7-8%.
Meanwhile sharia banking is expected to grow
even higher than conventional banking. This was
based on 9.5% year on year growth of sharia
banking as of the end of December 2020, a much
higher growth than the -2.41% contraction of
national banking credits.

In terms of financing quality, Non-Performing
Financing or NPF was at 3.13% in December 2020,
lower compared to 2019’s of 3.23%. Meanwhile in
December 2018, NPF was at 2.85%.
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that the market share of sharia banking assets
per September 2020 grew by 6.24% compared to
2015’s 4.87%.
According to OJK, the 6.24% was the start of a
new journey for the Indonesian sharia banking
industry after finding a sliver of light. The
opportunity for the sharia banking to grow its
market share was also affected by the change
in global conditions, the general condition of the
macro economy, technological changes, as well as
changes in demography and the micro economy
that affected the financial industry landscape in
Indonesia.
The condition of the world economy in 2020 that
was marked by the Covid-19 pandemic has finally
strengthened the role that the sharia financial
industry plays in supporting the need for business
financing in a segment that has yet to be
reached by the financial industry. In this position,
the sharia financial industry contributes to the
eradication of poverty, reducing social inequality,
as well as in continuing to maintain sustainability.
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performance of 		
BTPN Syariah in 2020
It is undeniable that the economic slowdown
was felt in various industries, especially for
us who have been focusing on serving the
productive underprivileged communities (the
lowest segment of the economic pyramid). The
Covid-19 pandemic has significantly impacted
the Bank’s business operations, the condition of
customers, as well as the Bank’s performance.
However, due to the hard work, resilience, and full
support from all #bankirpemberdaya, financing
customers, funding customers, the government,
Regulator, shareholders, and other stakeholders,
Alhamdulillah, BTPN Syariah was able to close
2020 with a solid business performance by
continuing to focus on giving its best to all
stakeholders.
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For its employees, BTPN Syariah formed an
Incident Management Team at the head office
with the responsibility to provide the latest
information, direction, and education. The Bank
also consistently educated employees on the
implementation of health protocols, equipped
them with personal protection equipment (PPE)
such as masks, hand sanitizers, face shields and
goggles, as well as provided health supplements
for those needing them. Each branch office and
functional office along with frontline teams
who served customers was equipped with a
thermogun.
Support team work process was conducted
through split operations and the enforcement
of a work from home (WFH) policy with
the support of an integrated information
technology infrastructure. Training processes
and meetings were conducted online to make
it easier for employees to coordinate as well as
gain knowledge. Management meetings with
employees could also be convened easily. To
further implement health protocol and monitor
the condition of each employee, every week each
employee is required to do a self-assessment
that would then be well recorded. BTPN Syariah
also ensured that no employee would get a pay
cut or be laid off due to the pandemic.
For its financing customers, officers could not
physically meet with customers because of social
distancing requirements. In order to overcome
this challenge, as well as to protect the interest
of the plural and as an effort to help plural
overcome the impact of the pandemic on their
business, BTPN Syariah participated in rolling
out the National Economic Recovery program
implemented by the Government and Regulator
by easing financing with the provision of
payment deferment. This was in compliance with
Financial Services Authority Regulation Number
11/POJK.02/2020 on the National Economic
Stimulus as Countercyclical Policy on the Impact
of Coronavirus Disease that was then ratified as
OJK Regulation number 48/POJK.03/2020. In
addition to the provision of payment deferment,

supporting equal distribution of
the nation’s development result

our officers continued to ensure contact with
customers, through phone calls, SMS, as well as
WhatsApp to motivate, share tips and health
protocols, as well as cultivate the four exceptional
behaviors of BDKS: Courage To Do Business,
Discipline, Hard Work, and Solidarity.
In serving the financing customers, the Bank has
made operational adjustments in routine biweekly meetings to ensure adherence to health
protocol (especially social distancing) such as
using the Trusted Person model (whereby the
customers appointed one trusted person in the
center to deposit their installments and savings
to the Bank employee), Center Leader model,
and Group Leader (customers entrusted their
installments and payments to their respective
group leaders to give to the Bank employee),
half of the center members model (customers
took turns to attend), and making it mandatory
for customers who attend to wear masks at all
times.
BTPN Syariah understood that in order to help
the customers, then disbursement needed to
be done while still prioritizing the principle of
prudence. The Bank has also given prompt
payment incentives to appreciate as well as
motivate the customers, provided training on
financial management, entrepreneurship tips,
as well as assisted in providing more access to
market for customers.
For funding customers, BTPN Syariah expressed
its appreciation to its loyal customers for their
support in placing their funds to help finance the
underprivileged. With the help of technology, the
Management could greet and provide the latest
information on the condition of the company to
its funding customers. By doing so, BTPN Syariah
would always have excellent third party funds.
For communities, BTPN Syariah also provided aid
to the frontliners of the pandemic, the healthcare
workers, by delivering personal protective
equipment to 41 hospitals in 23 provinces where
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its customers resided. Collaborating with
local partners and cadres, BTPN Syariah also
completed infrastructure work in 1,005 areas,
including the construction of public sanitation
and clean water facilities, waste management
facilities, and others for an equal distribution of
welfare and the improvement of its customers’
health along with that of their surrounding
communities.
For the Government and Regulator, BTPN
Syariah greatly appreciated and thanked them
for their National Economic Recovery Program
that emphasized assistance for micro, small, and
medium enterprises, including the productive
underprivileged segments, among others
through the provision of direct cash assistance,
pre-employment assistance for husbands of
customers who were laid off, electricity subsidy
assistance for PLN customers in the under 900
VA power category. All of these were helpful for
customers in facing the pandemic.
BTPN Syariah was so involved in the National
Economic Recovery Program that we decided
to participate in the Guarantee program. In July
2020, the OJK gave its support by providing
permission for BTPN Syariah to raise its status
to Bank Umum Kelompok Usaha (BUKU) 3
category, which further improved the trust of
the Bank’s stakeholders.
For shareholders and rating agencies, BTPN
Syariah distributed initial cash dividend in
May 2020, as well as committed in providing
regular updates by means of press releases
and conducting Public Expose to uphold
transparency of the Bank’s condition. Support
was also provided by its parent company, PT
Bank BTPN Tbk, and SMBC Group (controlling
shareholder) with the provision of contingency
funding plans. Fitch Ratings Agency also played
a part in raising trust in BTPN Syariah by
upgrading the Bank’s rating to AAA (Idn) with
stable outlook despite 2020 being an extremely
challenging year.

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

managing and developing
#bankirpemberdaya

127

product and service
responsibility

128

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

management
report

sustainability strategy
framework

about the
sustainability report

about
BTPN Syariah

sustainable corporate
governance

In terms of internal development, with the
pandemic the Bank prioritized improving
capabilities and productivity, which include the
development of core banking systems, frontend systems for frontline employees, and the
development of reporting automation program,
and reconciliation process. The Bank revitalized
Mitra Tepat BTPN Syariah with a new system and
work device, as well as added Product Payment
Service.

Third party funds in 2020 grew 4% to Rp9.8 trillion
compared to the previous year of Rp9.4 trillion.
Resilient funding supported by strong capital
made BTPN Syariah liquidity fully adequate. As a
whole, BTPN Syariah could still record a resilient
net profit of Rp855 billion during the pandemic.
Until the end of December 2020, the Bank still
had a strong capital adequacy ratio (CAR) of
49.4%, far above industry average and was ready
to expand its business in the future.

Thanks to the support and resilience of all
stakeholders, by the end of 2020 BTPN Syariah
financing had increased to Rp9.5 trillion, or 5.8%
up from the previous year. This healthy growth
in financing was also accompanied by good
financing quality. BTPN Syariah has managed to
maintain its Non Performing Financing (NPF) at
1.9%.

Financing was able to grow as a result of the joint
efforts by all #bankirpemberdaya which were
all the community officers in the field. This has
helped cultivate confidence for the customers
in their own ability to face challenges in the
Covid-19 pandemic. As a result, the customers
have become adaptive, creative, positive, and
persistent in reviving their business and keeping
them going. They have become persistent and
resilient so their business can return to normal
and grow even bigger.

The total accumulated value of relaxation
provided by the Bank reached Rp7.1 trillion, and
thanks to the resilience of the customers, by
the end of December 2020, total relaxation had
significantly decreased to Rp3.0 trillion. The Bank
has also responsibly recorded earlier provisions
to anticipate the pandemic conditions, almost
tripling from last year. Furthermore, thanks
to the persistence of the appointed team,
the management has been able to provide
hardship allowance for all employees, including
its supporting staff such as outsourcing labor,
security, drivers, and cleaning services.

We realize that BTPN Syariah was not the only
factor behind this achievement. But knowing
that we’ve helped has given us the spirit to keep
thriving. To all #bankirpemberdaya, 2020 was
a year to be #resilienttogether and gave us a
chance to Grow Together.
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Below is the summary of balance sheet and income statement positions that showed BTPN
Syariah’s performance in 2020:
summary of BTPN Syariah 2020 economic performance
Balance Sheet Summary (Rp mllion)
Total Assets
Earning Assets

2020

2019

2018

16,435,005

15,383,038

12,039,275

14,954,676

13,759,194

10,867,317

Financing

9,522,865

8,999,574

7,277,163

Total Liabilities

2,632,890

2,439,054

7,612,114

Customer Deposits and Temporary Syirkah Funds

9,780,481

9,446,549

8,042,343

Equity

5,878,749

5,393,320

3,996,932

3,539,963

3,933,765

3,079,594

21,893

17,742

13,149

(1,592,032)

(1,761,041)

(1,514,292)

(850,184)

(309,402)

(275,902)

1,119,640

1,881,064

1,302,549

854,614

1,399,634

965,311

Income Summary (Rp million)
Net Margin Income
Other Operational Income
Operational Expenses
Allowance for Losses
Net Operational Income
Net Profit of the Year

development of 		
BTPN Syariah financing

including those living in remote areas. Through
this program, BTPN Syariah provides simple
financial literacy and banking access to
productive underprivileged communities and
other marginalized communities.

In order to develop its business, the first program
that was launched was the Tunas Usaha Rakyat
program, a banking service specifically designed
for this segment. The launching of this program
also had the purpose of supporting government
efforts in developing inclusive financial service
policies that can reach all layers of societies,

Thank God Almighty that even in times
of
pandemic, the financing business for
underprivileged families could still show a
resilient positive performance, thanks to the
support of all stakeholders. On average, the
growth of financing was above the average of
similar sharia banking growth, as well as the
national banking growth. Below is the result of
the #resilienttogether financing performance
according to the main geographic areas:
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Since its establishment, BTPN Syariah has
always focused its financing distribution to the
underprivileged communities, especially the
productive underprivileged who had no access
to both financing services in conventional
banking as well as in sharia banking. In this
segment, BTPN Syariah does not merely meet
the needs of its customers for financial access,
but also provides other non-financial support
such as empowering them to help increase their
capacity and entrepreneurial capabilities.

To this day, BTPN Syariah’s business continues
to focus on financing productive underprivileged
families. BTPN Syariah’s financing portfolio
is aimed at this segment, and focuses more
heavily on an approach in the social mitigation
aspect, whereby such an approach enables
customers to improve their economic abilities,
and, thus, improve their quality of life.
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Summary of Financing - Net (Rp million)
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2019

6,040,992

2018

6,172,000

5,083,642

Bali and Nusa Tenggara

310,593

284,322

229,906

Sumatra

1,971,143

2,005,607

1,559,446

Kalimantan and Sulawesi

350,301

334,255

270,359

The progress of BTPN Syariah financing portfolio from 2014 to 2020 can be seen in this graph
below:

development of BTPN Syariah financing 2014-2020 [FS6]
9,523

Funding (Rp billion)

9,000
7,227
6,053
4,997

3,678
2,499

2014

2015

2016

2017

2018

2019

2020
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In principle, there are four facilities of Tepat Pembiayaan BTPN Syariah, which are financial
package, Daya program, membership system, and community officer. These four main pillars are
interconnected in building the 4 main characteristics of the customers, which are: Courage To Do
Business, Discipline, Hard Work, and Solidarity (BDKS).

5-Year Financing Program

Daya Sustanibility
Program

Bundled Financial Solution:
• Working Capital
• Free Life Insurance
• Saving (free monthly
administration fee)
Future Benefits:
• Entitlement for working
capital increase in each
cycle
• After the third year,
entitled for house
renovation and
education financing

Membership System
• Group, selected by
customers
• Routine meeting
• Mandatory saving
• Shared liabilities

Capacity building
trainings/ workshops
in the topics of health,
entrepreneurial skills and
environment

5-Year
Financing
Program

4 Key Behavior:
Courage to Do Business,
Discipline, Hard Work,
Solidarity
Membership
System

Community
Officer

Community Officers

Well-trained
#bankirpemberdaya who
become the role models for
the behavior of:
• Honesty
• Discipline
• Courtesy
• Facilitator of Daya
Program

supporting equal distribution of
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The four main pillars of Tepat Pembiayaan
Syariah are:
1.

Financial package
Working capital assistance given to
customers to help them develop their
business. This assistance can be returned in
bi-weekly installments. Customers will get
added benefits such as life insurance for
the customer and her husband, a savings
account, as well as no installment every
Eid Al-Fitr. After having finished 3 cycles in
a good manner, the customer will also get
the chance to get financing for on home
renovation and education for their children.

2.

Daya Program
Customers can continue to improve their
skills and knowledge through continuous
programs in health, entrepreneurship, and
environmental education.

3.

Membership System
Customers are grouped in a center
with members chosen by the customers
themselves.

4.

Community Officer
Community Officers are routinely trained
to serve and provide empowerment to
customers by meeting in customer centers.

The implementation of the 4 (four) main
pillars of Tepat Pembiayaan Syariah is done
consistently and under strict monitoring.
Community Officers are obligated to fill out a
number of forms that would be data inputted
in the tablet for BTPN Syariah in managing the
financing portfolio risk from all centers.
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At a higher level, Business Coaches assisted
by Quality Assurance are required to evaluate
the compliance of all employees in applying
those four pillars. Internal Audit will also
conduct random periodical assessment on the
compliance of all employees.
This ensures the implementation of those four
pillars as well as the introductory procedure and
social risk mitigation that can affect financing
quality. [FS2, FS9]
Financing for customers to grow their business
can be done by using wakalah wal murahabah
contracts that provide the opportunity for
customers who have yet to own a business to
get the capital for their new business, as well
as supporting equipment for those who are just
beginning to build their business.
Purchasing of goods or equipment is delegated
to the customer under a wakalah agreement,
which explains the details of all the items bought
as well as their prices. The customer will then
be obligated to pay for the financing along with
the margin that has been set by installment
according to the agreed period of time.

distribution of economic
values and contribution
to the nation [GRI 201-1]
Even with the pandemic, BTPN Syariah has still
been able to contribute to the distribution of
economic value to all its stakeholders. The total
economic value distributed was Rp2.7 trillion, or
decreased by 5.4% from the Rp2.8 trillion of the
previous year.
BTPN Syariah realized its commitment to
the shareholders by disbursing its first cash
dividends in 2020 totalling Rp347 billion.
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BTPN Syariah’s efforts have led to 2 (two) types
of contribution to this nation, direct as well as
indirect financial contributions, not to mention
non-financial contributions. Direct financial
contributions took the form of payment of
income tax and other retributions. In April 2020,
as part of the national economic recovery from
the effects of the pandemic, the government
lowered the rate of taxes from 25% to 22%
effectively as of 2020. Furthermore, the impact
of this pandemic caused financial contribution
to decrease by 52.4% from Rp563 billion in 2019
to Rp268 billion in 2020.
Meanwhile, indirect financial contributions
were realized in its intermediacy function,
so the productive underprivileged customers
with no access to financial support could,
from now on, get financial support to grow
their business. The growth of the businesses
of these productive underprivileged customers
will eventually increase tax payments to the
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country. Aside from taxes, as the scale of
the businesses of these customers grew, the
poverty rate as well as income disparity will
start to be reduced.
As for the non-financial contributions that BTPN
Syariah provides, the Bank has constructed and
made available a number of basic infrastructure
as a realization of the implementation of its
corporate social responsibility.
In its day-to-day operations, BTPN Syariah
does not receive any financial aid from the
government in running its operational activities,
whether in the form of tax amnesty, subsidy,
grant for product research and development,
and others.
In conclusion, in 2020, BTPN Syariah could still
retain an economic value of Rp430 billion to
support its business development, as detailed
in the table below:

distribution of economic value (Rp million) [GRI 201-1]
Description

2020

2019

2018

Direct Received Economic Value
Fund Management Revenue of BTPN Syariah as
Mudharib
Other Net Operational Income
Direct amount of received economic value

3,769,942

4,204,339

3,303,491

289,425

270,755

156,924

3,480,517

3,933,584

3,460,415
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Direct Distributed Economic Value
General Operational Costs
Employees’ Salaries and Allowances
Third-party rights on fund from Temporary Syirkah fund
Payment for Government (PPh and PPn)
Total distributed direct economic value
Total Retained Economic Value

541,929

662,016

615,144

1,050,103

1,099,025

899,148

497,511

523,587

367,672

267,730

562,722

368,990

2,703,827

2,847,350

2,250,954

430,136

1,086,234

1,209,461
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fostering partner,
supporting acceleration
of regional economic
development
BTPN Syariah believes that the quality of service
provided to customers also depended on the
quality of goods and services from our work
partners. Therefore BTPN Syariah will do periodic
evaluations on all suppliers, that is, supplier of
goods, information technology products, as well
as services, such as operational system services.
For BTPN Syariah, a good collaboration with
suppliers in various regions showed the Bank’s
commitment to support the acceleration of
economic development in the regions.
BTPN Syariah has a list of vendor partners as
well as goods and services suppliers, both with
satisfactory and unsatisfactory track records.
The list is obtained through an evaluation
process covering the financial capability
aspect, labor, as well as the quality of goods
and services given for a specific period.
In 2020, to implement strict health protocols,
BTPN Syariah made many purchase transactions
on Personal Protective Equipment (PPE) such as
masks, face-shields, goggles; office outfitting
of acrylic barriers; health supplements and
consistently sprayed disinfectant periodically in
its Bank office network. All the vendor related
with pandemic countermeasure above are local
vendors.
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Aside from the collaboration with suppliers
across its operational areas, BTPN Syariah also
supported regional economic development
acceleration through the provision of access to
job opportunities.
BTPN
Syariah
continually provides
job
opportunities especially for community officers,
who are mostly women from Diploma III, Diploma
I programs, as well as local High School.
Furthermore, keeping in mind that all customers
are business owners from the underprivileged
community groups, BTPN Syariah believes that
it has accelerated regional economic growth by
providing them with financial access to improve
their welfare. By improving the welfare of the
biggest groups in those communities, regional
economic growth will also be accelerated.
BTPN Syariah also participated in accelerating
the development of regional economies through
various ways, including:
1.

Close collaborations with
vendors in operational areas.

suppliers/

2.

Absorption of local workers.

3.

Training and providing banking access to
productive underprivileged communities.

4.

Development of basic facilities in the areas
where the customers live by partnering with
those who hire local labor and equipment.
Further discussion can be found in the
Tepat Peduli section.
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A daughter of a financing customer takes part in an empowerment activity conducted by BTPN Syariah.

empowering
people with Daya
In the midst of the pandemic, productive
underprivileged customers increasingly needed
empowerment programs rooted in business and
services. Programs, modules, and tips in the
context of the pandemic provide the opportunities
for financing customers to be more creative in
managing and marketing their products online.
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The primary focus of Daya as corporate social
responsibility is to support the Bank’s business
in strengthening financial literacy and inclusion
for productive underprivileged people through
training and empowerment activities in the fields
of health, knowledge, entrepreneurial skills, and
infrastructure development.

tepat peduli
The business philosophy of Do Good Do Well
that has been applied since the inception of
BTPN Syariah continues to lead the way. It took
form, among others, in Tepat Peduli activities
that were started in 2019. During the Covid-19
pandemic, BTPN carried out the following
Tepat Peduli activities:

1.

Tepat Peduli Covid-19

136

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

As the front liners in the fight against
Covid-19,
medical
workers
required
sufficient protection to maintain their
health.
BTPN Syariah honored medical workers by
providing aids for handling the Covid-19
pandemic. BTPN Syariah has contributed
743 sets of Personal Protective Equipment
(PPEs) to 41 hospitals/clinics/community
health centers (puskesmas) in several
areas of Sumatra, Java, Kalimantan, and
East Nusa Tenggara.
Each PPE set consisted of:
a. 3 hazmat suits
b. 1 goggle
c. 1 hair cap
d. 1 pack of gloves
e. 1 pair of boots
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The donation was distributed mainly in the
red zones that urgently needed medical
equipment, including PPEs.
Hopefully, the donation would not only be
beneficial, but also provide encouragement
support for the medical workers at healthcare
facilities treating Covid-19 patients.

2. Tepat Peduli Infrastructure
BTPN Syariah continue the empowerment
program for the general public in 2019,
particularly for customer communities,
in the form of physical infrastructure or
assistance in the fields of health, education,
environment, social, and entrepreneurship.
As of the end of 2020, a total budget of
Rp28 billion was used to fix physical and
non-physical infrastructures, which were
adjusted to the needs of the customers
and their surrounding communities.
With 1,005 areas across BTPN Syariah’s
operational areas in the country, the
Bank collaborated with strategic nonprofit partners focusing on education,
environment and infrastructure, namely
Lakpesdam NU, PKPU–Human Initiative,
Waste4Change, WWF Indonesia, Dompet
Dhuafa, Yayasan
Kemandirian
dan
Ketahanan Bangsa (YKKB), Fatayat NU,
and Aisyiyah Muhammadiyah.
The implemented programs included
school
renovation,
development
of
hydroponic and sanitation facilities, and
other social infrastructure programs
recommended by BTPN Syariah leaders
in each region. These activities engaged
customers and their communities to
create real impact for them.
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31 points

Kalimantan

29 points

33 points
6 points
22 points

20 points

Sulawesi

6 points

m
Su
ra
at

22 points

35 points

39 points

73 points

7 points

27 points

193 points
166 points

27 points

255 points

Java

Nusa Tenggara
14 points

Points

Percentage

Public sanitation facility

278

28%

Clean water facility

247

25%

Education facility

163

16%

Religious facility

108

11%

80

8%

Posyandu (Outposts for Integrated Health Services)

41

4%

Other facilities

30

3%

Agriculture infrastructure

26

3%

Sports facility

Waste management facility

12

1%

Eco-tourism infrastructure

9

1%

Road infrastructure

8

1%

Mangrove planting
Total

3

0%

1,005

100%

3. Tepat Peduli Community Assistance and Market Access
A series of programs are in place to nurture communities with potentials in entrepreneurship, as
well as health and the environmental sectors. We also helped provide new market access, both
online and offline, through a number of customer assistance and empowerment programs,
including digital marketing literacy for wider product outreach and higher income.
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Details of the development of Tepat Peduli infrastructures:

management
report

sustainability strategy
framework

about the
sustainability report

BPTN Syariah gave a series of education and
created thorough planning to accommodate
limited facilities and infrastructures by drafting
materials to improve customers’ knowledge on
Covid-19 prevention, including:
1.

Health tips to face Covid-19;

2.

Tips on how to run various possible business
during the pandemic by maintaining health
protocols;

3.

Tips on ethics and procedures in facing
social impacts of the pandemic.

The shift from face-to-face meetings to online
meetings with customers was arranged in
such a way to fit in 68 (sixty eight) material
sets. Online meetings lowered the mobility of
#bankirpemberdaya, reduced carbon footprint,
and prevented a further spread of Covid-19.
As social distancing rules were eased, physical
meetings were held again but respecting health
protocols such as prior temperature checks and
scheduled shift arrangement for customers
who might participate in the meetings.
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daya other activities
Daya activities differed from time to time.
In the early years, Daya comprised three
pillars: Daya Sehat Sejahtera, Daya Tumbuh
Usaha, and Daya Tumbuh Komunitas. In
2019, Daya was grouped into Daya Program
Reguler and Daya Program Komunitas. The
change was aimed at making the activities
to be more integrated according to focus and
objectives. [GRI 103-1, GRI 103-2, GRI 103-3]
With the pandemic, the Bank has conducted
several changes, as explained below:
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1.

The focus was maintained on the activities
of the previous year, Daya Program Reguler
and Daya Program Komunitas, but without
face-to-face meetings;

2.

Limited visit or business travel, due to social
restriction rule in various cities. In terms of
environmental impact, it has automatically
resulted in a positive impact to the environment,
that is, lower carbon footprint.

3.

The absence of field trips was used to
draft assistance materials for the following
year, which will be included in next year’s
Sustainability Report.

As with the previous years, the empowerment
model in Daya Program Reguler included trainings
and workshops on health and entrepreneurship.
Every year, the Bank updates the materials and
modules with relevant topics in accordance with
the customers’ conditions.
Daya
Program
Komunitas,
meanwhile,
brought
more
in-depth
and
specific
materials for community capacity building by
#bankirpemberdaya and Sahabat Daya.
The training materials in 2020 were the latest
format after undergoing four changes since 2014.
The changes are explained as follows:
1.

Daya Modules. Initially, we held counseling
using Daya modules in the form of
quarterly curriculum suggestions. Twelve
modules have been drafted since 2014.
The modules were printed on paper and
distributed
throughout
the
country.
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2.

Module summary for tablet. In 2017 after
field teams were equipped with tablets, the
summary of the modules were developed
and specifically designed for tablet.
The contents remained the same as the
previous printed modules, but were shorter
and issued quarterly.

on the emergency or the need to share a
certain story. We are aware of the literacy
level of our customers, which is rather basic,
as well as their low smartphone ownership.
However, these tips are beneficial for
customers and are helping field officers to
reach out to them.

3.

Tips to complement the modules. The
digital modules are accompanied by
monthly complementary tips. The health
module, for example, contains tips on waste
management.

4.

Contextual tips. We are currently focusing
on creating more of this type of tips, sent
out once or twice a month, depending

The tips were drafted by a special research
team, based on feedback from the field to make
them relevant. For instance, the team once
wrote tips on how to cook catfish. However,
insight from the field informed us that catfish
was a forbidden food for pregnant women in
certain area in East Java. Therefore, the tips
were not distributed in that area.

format change for Daya tips:

TIPS KEWIRAUSAHAAN

MENGENAL DANA DARURAT
Tips daya

DANA DARURAT

3 CARA MUDAH

HIDUP MINIM SAMPAH

Seiring merebaknya wabah COVID-19,
harga masker kian melambung. Bagimana
solusinya? Yuk kita buat masker sendiri.
Siapa tahu juga bisa jadi peluang usaha.
Bahan dan peralatan yang dibutuhkan:
Kain, benang, karet celana, gunting, jarum

Model 1

tanggung jawab setiap orang agar lingkungan menjadi sehat. Nah

tampak depan
(lapisan luar)
kiri

bawah

kiri

bawah

tampak belakang
(lapisan dalam)

CEGAH

Anggaplah dana darurat sebagai kewajiban, sehingga jika uang
terpakai, uang tersebut harus dibayarkan kembali. Agar dana darurat
tidak terus terpakai, simpanlah di bank karena lebih aman.

Pengelolaan Keuangan

3. HIDUP HEMAT

Supaya dana darurat tidak terus terpakai, kurangi pengeluaran yang
tidak penting atau masih bisa ditunda. Misalnya : membeli baju baru
padahal masih punya baju yang layak pakai, dll

4. MULAILAH DARI UANG RECEH
Mulailah dari sekarang untuk menyiapkan dana darurat dari uang sisa
belanja harian atau bulanan. Simpan uang di agen WOW walaupun
hanya sedikit tetapi rutin.

contohnya plastik sekali pakai. Tolaklah kresek, sedotan, botol plastik, dan
styrofoam. Saat belanja, bawalah tas belanja atau wadah yang dapat

jahit pinggiran
bagian samping
kanan dan kiri

14 cm

kanan

atas

salah satunya adalah dengan 3-AH. Apa saja?

Jangan mau menerima barang yang berpotensi menjadi sampah,

2. ANGGAP SEBAGAI 'KEWAJIBAN'

buat lipatan 05cm di
masing-masing lapisan

karet

atas

Selain sebagian dari iman, menjaga kebersihan juga merupakan

1. CATAT SEMUA PENDAPATAN & PENGELUARAN
Agar dapat menyisihkan uang untuk dana darurat maka perlu dihitung
dulu berapa total pendapatan dan pengeluaran keluarga.

12 cm

dana darurat sangat dibutuhkan jika ada musibah atau keperluan
mendadak yang tidak direncanakan seperti sakit, kecelakaan, atau
kebutuhan pendidikan anak yang sifatnya mendadak.

BAGAIMANA MENYIAPKAN DANA DARURAT?

Cara membuat
masker sendiri
TIPS TEPAT SEHAT

kanan

Buat pola seperti gambar di atas kanan,.
Tempelkan pola tersebut pada dua lembar
kain. Gunakan kain yang berbeda warna,
semisal hijau & putih agar menjadi dua
lapisan; hijau di luar dan putih di dalam.

10 cm

KENAPA PENTING ?

buat 2 lapis
(luar & dalam)

setelah terlipat,
tinggi menyusut 2 cm

Buat lipatan 0,5cm di masing-masing
lapisan kemudian jahit pinggirannya
agar lipatan tidak terlepas. Gabungkan
kedua lapisan dengan menjahit bagian
seluruh pinggiran lalu tambahkan karet.

digunakan berkali-kali. Bawalah selalu botol minum jika bepergian.

Model 2

PILAH
berasal dari mahluk hidup sehingga dapat membusuk. Contoh: sayuran,

tampak depan
(lapisan luar)
kiri

bawah

kiri

bawah

kulit buah, biji buah, tulang ikan, dan nasi. Sedangkan sampah anorganik

lapisan luar

karet

atas

Pisahkan antara sampah organik dan anorganik. Sampah organik

kanan

5 cm

adalah uang yang disisihkan atau dicadangkan untuk keperluan yang
sifatnya darurat. Ingat ya hanya digunakan untuk keperluan darurat

A

B

C

D

lapisan dalamç
12 cm

Daya
Tumbuh
Usaha

E

F

G

H

14 cm

14 cm

lapisan luar

lapisan dalam

atas

bukan berasal dari mahluk hidup seperti plastik, kaca, kain, dan kertas.

tampak belakang
(lapisan dalam)
kanan

OLAH
Jangan campur sampah organik dan anorganik. Buatlah lubang di
pekarangan rumah untuk menanam sampah organik. Setelah 3-6 bulan,
sampah tersebut dapat digunakan sebagai pupuk kompos. Sedangkan
sampah anorganik dapat dikirim ke bank sampah untuk didaur-ulang.

Buat pola seperti gambar di atas kanan.
Tempelkan pola tersebut pada dua lembar
kain. Gunakan kain yang berbeda warna,
semisal hijau & putih agar menjadi dua
lapisan; hijau di luar dan putih di dalam.

Jahit pinggiran A dengan B, C dengan D,
E dengan F, G dengan H. Jahit semua
pinggiran di lapisan luar & lapisan dalam.
Gabungkan keduanya dengan menjahit
seluruh pinggiran lalu tambahkan karet.

brief module for tablet

module complementary tips

contextual tips

quarterly curriculum suggestion

quarterly curriculum suggestion

monthly update

updated 1-2 times a month

In 2020, much fewer face-to-face trainings for
customers were held. Meetings with field teams
were held only once or twice a month, with training
materials and tips sent through WhatsApp twice
a month. Technology has enabled us to empower
3.9 million active customers in 226 thousand sentra
komunitas (community centers) in 23 provinces in
Indonesia.

It is recorded that 89,394 customer community
centers have received online training carried out by
Community Officers through applications available
on their work tablets.
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Most of the materials given to customers were
related to health, business, and ethics, in line with
the pandemic situation that is still ongoing in the
country. The health tips, for example, contained
the recipe to create hand sanitizer from natural
ingredients (aloe vera and basil), a guide on how
to use mask for prevention against Covid-19 or the

Tips membuat
hand sanitizer
dari bahan alami

Meluasnya penyebaran COVID19
membuat harga hand sanitizer
melambung tinggi. Meski demikian,
jangan panik. Tips berikut akan
mengajarkan kita cara membuat
hand sanitizer sendiri di rumah.

Bahan yang perlu
disiapkan:
• Lidah Buaya
• Daun Kemangi
• Air Matang
Alat yang perlu
disiapkan:
•
•
•
•
•

1

Pisau
Blender
Saringan
Wadah
Botol Kecil

Pisahkan lidah buaya
antara kulit dan
bagian dagingnya.
Potong dagingnya
menjadi kecil-kecil.

4

Campurkan daging
lidah buaya dan daun
kemangi yang sudah
diblender tersebut.
Aduk hingga rata.

about
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health benefit of the temulawak root. Business
tips were about how to set aside emergency fund,
business opportunities in hydroponic, or making
ice cream with drumstick tree leave (daun kelor).
Meanwhile, tips on ethics were about discrimination
amid the outbreak and the stigma attached to
the body of deceased Covid-19 patient.

Ayo tangkal virus
dengan sistem imun
yang prima
Agar tetap sehat, tubuh manusia
dibekali suatu pasukan yang disebut
sistem imun untuk menghalau virus,
bakteri, parasit, dan kuman.
Nah, agar sistem imun bisa
bekerja maksimal, ada beberapa
vitamin dan mineral yang perlu
kita konsumsi. Apa saja?

Vitamin A & E

Vitamin D

Vitamin C

Zat Besi

Berperan sebagai
anti oksidan untuk
melawan bakteri.
Contohnya: alpukat,
wortel, bayam, ubi.

Berperan membentuk
kolagen & meningkatkan
sistem imun. Contoh:
jeruk, pepaya, jambu biji,
cabai, mangga.

Vitamin B9

2

Masukkan daging
lidah buaya ke dalam
blender. Tambahkan
air sedikit, blender
hingga halus.

5

Masukkan campuran
daging lidah buaya dan
daun kemangi tersebut
ke dalam botol. Tutup
rapat dan simpan.

Berperan dalam
perbaikan DNA dan
memperbanyak sel imun.
Contoh: buncis, kubis,
kacang hijau, bayam.
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Vitamin B6

3

Masukkan kemangi
ke dalam blender,
tambahkan air sedikit.
Blender hingga halus,
kemudian saring.

Sumber: Balai Besar Pengkajian dan Pengembangan Teknologi Kementerian Pertanian. | *Opsional.

6

Agar hand sanitizer ini
nantinya memiliki
aroma yang lebih
segar, teteskan sedikit
perasan jeruk nipis.*

Berperan penting
dalam menunjang
reaksi biokimia dalam
sistem imun tubuh.
Contoh: pisang, wortel,
ati ayam, ubi jalar.

Berperan dalam
memperbaiki sistem
imun. Contoh: jamur,
tahu, tempe, udang,
kuning telur, susu.

Berperan dalam
memperbanyak dan
mematangkan sel imun.
Contoh: kacang merah,
ikan teri, bayam.

Selenium

Berperan dalam
mengatur sistem
kekebalan tubuh.
Contoh: telur, jamur,
ayam, beras merah.

Zync

Berperan dalam
mengendalikan respon
sistem imun serta
peradangan. Contoh:
kuning telur, ikan teri,
bawang putih, jamur.

Sumber: Prodia, Alodokter, Hellosehat

Examples of Heath Tips
Tips to make hand sanitizers using natural ingredients is one example of the 68 tips prepared this year.
The Covid-19 widespread has made the price of hand sanitizer soar. In order to anticipate the price of
hand sanitizer, the customers were taught how to produce their own hand sanitizer at home.
The tips of “Let’s Prevent the Virus with a Strong Immune System (Ayo Tangkal Virus dengan Sistem Imun
yang Prima)” is a tip that was produced on the understanding that to remain healthy, the human body is
equipped with an immune system to fight viruses, bacteria, parasites and microbes. For the system to be
able to function optimally, there are a number of vitamins and minerals that needed to be consumed and
this was contained in this tip.
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The number of tips as training materials in 2020 ended up higher than in the previous year, as the
following data shows:
training materials (tips) in 2019
No.

Title of Tip

Category

Blasting Schedule

Q1 (January-March2019)
1.

Tip on How to Make Use of BPJS Health Services

Health

2.

Inspirative Customer Stories

Inspiration

1

3.

Maintaining the Development of a Business

Business

January 2019

1
1

Q2 (April-June 2019)
1.

Preparing Contingency Fund

Health

2.

How to Keep Food Stalls Growing

Business

1

April 2019

1

Q3 (July-September 2019)
1.

Wise Use of Smartphones

Business

2.

How to Process Waste

Health

3.

Reducing Waste

Health

1
July 2019

1
1

Q4 (October-December 2019)
1.

The Benefits of Walking

Health

2.

Preventing Diabetes

Health

The Right Massage Points

Health

3.

1
1

October 2019

Total

11

training materials (tips) in 2020
No

Title of Tip

Category

Blasting Schedule

Total

Training Materials (tips) Regular
4 Steps to increase savings

Business

1

2.

4 right solutions to deal with snacking children

Business

3.

3 easy ways to live with minimum waste

Health

1

Preparing Contingency Fund

Business

1

2.

Keeping the Development of Food Stalls

Business

3.

Tips to avoid the Corona virus

Health

January 2020

1

February 2020
1.

February 2020

1
1

March 2020
1.

3 easy ways to start a business

Business

2.

preventing dengue with 4M+

Health

Sub Total

March 2020

1
1
8
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Blasting Schedule

Total

Training Materials (tips) Covid-19 Response
March 2020
1

Making hand sanitizer with natural ingredients
(Aloe Vera and basil)

Health

2

Making hand sanitizer with natural ingredients
(bettle leaf and lime)

Health

3

Covid-19 guidebook

Health

1

1
March 2020

1

April 2020
1

Let’s prevent the virus with a strong immune
system

Health

1

2

Guide to mask use to prevent
Covid-19

Health

1

3

Business opportunities in hydroponic

Business

1

4

Preventing discrimination in the midst of a
pandemic

Ethics

1

5

Don’t have negative thoughts about Covid-19
bodies

Ethics

1
April 2020

6

How to make your own mask

Business

7

Let’s improve health with a live pharmacy

Health

1
1

8

Starting a bottled jamu business

Business

1

9

Making Icecream from kelor leaves

Business

1

10

Difference in the usage of hand sanitizers and soap
and water

Health

1

11

Easy way to prevent dehydration during fasting

Health

1

12

Health benefits of aloe vera

Health

1
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May 2020
1

Business opportunity in aloe vera

Health

1

2

The right time for sun bathing

Health

1
1

3

How to clean cloth masks

Health

4

Remaining fit while fasting during a pandemic

Health

5

Health benefits of curcuma

Health

6

Business opportunity in curcuma

Business

7

Health benefits of mung beans

Health

1

8

Business opportunity in mung beans

Business

1

Business

1

May 2020

1
1
1

June 2020
1

Tips for selling food in times of pandemic

2

Business opportunity in gandasturi cakes

Business

1

3

Business opportunity in organic fertilizers

Business

1
1

4

Procedure to obtain permits for a food business

Business

5

Business opportunity in mung bean pancakes

Business

6

Business opportunity in liquid organic fertilizers

Business

7

Health benefits of tomatoes

Health

1

June 2020

1
1

8

Business opportunity in date-flavored tomatoes

Business

1

9

Health benefit of chili pepers

Health

1

10

Business opportunity in chili sweets

Business

1
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Total

July 2020
1

Health benefits of spinach

Health

1

2

Business opportunity in spinach chips

Business

1

3

Business opportunity in chili powder

Business

1

4

Health benefits of ginger

Health

5

How to plant ginger in the yard

Health

6

Business opportunity in instant ginger poweder

Business

1

7

Health benefits of catfish

Health

1

8

Breeding catfish in pails

Business

1

July 2020

1
1

August 2020
1

Business opportunity in catfish nuggets

Business

2

Business opportunity in catfish cakes

Business

1

3

Making money from used pampers

Business

1

1

August 2020

1

September 2020
1

Profits from carrot ice cream business

Business

2

Business opportunity in carrot chips

Business

3

Business opportunity in carrot cakes

Business

4

Business opportunity in carrot noodles

Business

1

Business

1

September 2020

1
1

October 2020
1

Profits from a carrot fritter business

2

Business opportunity in carrot pudding

Business

3

Business opportunity in carrot skewers

Business

4

Business opportunity in sweet carrot croquettes

Business

1

1

October 2020

1
1

November 2020
1

Making candles from used cooking oil

Business

2

Understanding 4M marketing strategy

Business

3

Tips on the right promotions

Business

4

The benefits of discount for business

Business

1

1

1

December 2020
1

Mistakes to avoid in giving discounts

Business

2

Benefits of opening shop in the marketplace

Business

3

Preparing for online sales in the marketplace

Business

4

Tips on packaging glassware

Business

December 2020

1
1
1

Sub Total

60

Total

68
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November 2020

The planting of mangroves by a community as part of the Tepat Peduli’s activity.

participation in
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During the pandemic in 2020, the Bank has
continued to realize its commitment as part
of its participation in the conservation of the
environment, including by involving partners,
customers, and the community in Tepat Peduli
activities, such as the construction of general
sanitation, clean water, and waste processing
facilities.
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commitment and policy
[GRI 103-1, GRI 103-2, GRI 103-3]

BTPN Syariah is fully committed, together
with the global community, to support the
attainment of the various sustainable goals in
the environment sector as formulated in the
SDGs. We are implementing this commitment
in line with the main customer segment which
has a need for information on the environment
in their daily life.

compliance to laws on
the environment
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Putting forward the principles of sharia banking,
the principle of prudence and a culture of
compliance, 2020 did not see any activity of
the company that ran against the law. There
were also no significant fines or non-monetary
sanctions in monetary terms, or number of
sanction, or cases that were brought to a dispute
mechanism at BTPN Syariah.
In 2020, the Bank did not find any report of noncompliance of any laws or regulation pertaining
the environment in regard to the business
activities of the Bank’s productive underprivileged
customers and those of #bankirpemberdaya
who faithfully assisted them. Therefore, there
were no sanctions on non-compliance, whether
in the form of fines or non-monetary sanction,
or in cases that were submitted to the dispute
settlement mechanism.

energy management
[GRI 302-1]

The Covid-19 pandemic has reduced the activities
of productive underprivileged customers, funding
customers, and #bankirpemberdaya. The positive
impact of this was the significant saving in energy
consumption compared to the previous years.
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BTPN Syariah also recorded the volume of
transportation fuel usage. BTPN Syariah is
targeting that in the future it could formulate a
more efficient energy consumption (electricity
and transportation fuels). The application of
an environmentally-friendly office concept in
BTPN Syariah would not only reduce carbon gas
emission from the use of electricity, water, and
air, but also cut down on the office’s operational
costs in the long term.
Menara BTPN in Jakarta which was selected as
the head office of BTPN Syariah based on its
environment-friendly principles and the fact that
it has already been awarded a Gold Standard
Certificate for Green Building.
The office space at the BTPN Syariah uses LED
lightings to reduce electricity consumption as
well as motion-triggered lamps as part of the
activities to manage lighting. To optimize the use
of natural lighting, the building is not equipped
with window blinders and minimized the use of
blocking partition.
Another environmentally-friendly concept applied on
the lighting management of the office environment
is the use of double-layered windows, allowing
the sunrays to enter the work space. The use of
glass windows could also reduce the intensity of
the use of daytime lighting.
Office space at BTPN Syariah is equipped with
environmentally-friendly air conditioners coupled
with limited cooling time. The BTPN Syariah
headquarters building also applies an open ceiling
plan, which has been able to boost oxygen volume
by up to 50%. Ultraviolet germicidal technology is
being used as a method to disinfect and to sterilize
the air inside the building from microorganism.
The building also uses epoxy floor coating to
prevent bacteria and microbes. The building also
recycles rainwater for operational purposes such
as plant watering and others.
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Branch offices and functional operational offices
of BTPN Syariah also feature environmentally
friendly designs that make use of live plants to
maximize green spaces and lower the temperature.

for people at various work locations for the
employees. This is coupled with the new habit
of using environmentally-friendly water bottles
by all employees os BTPN Syariah.

In 2020, BTPN Syariah has been able to cut
purchases of water bottles significantly,
especially at the head office, as a response to
the reduction in operational activities at the
office and the imposition of social restriction

The energy management also includes savings
in fuels following restrictions on operational
activities within and outside town and the
limitation on business trips using domestic or
international flights.
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domestic flight travel data

international flight travel data

number of flights

number of flights

2020

1,293

2020

2

2019

5,129

2019

10

train travel data

bottled water purchase data
(at the head office)

number of trips

in bottles

2020

195

2020

0

2019

570

2019

18,141

average monthly usage of fuel data

electricity usage

in liter

in kw/h (Outside of MMS)

2020

195

2020

1,602,105

2019

570

2019

1,849,316
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tepat peduli program on
the environment
The Tepat Peduli program was first launched in
2019 and continued up until the end of the fourth
quarter of 2020. Tepat Peduli involved the
simultaneous construction of infrastructures
at 1,005 points at the locations of the Bank’s
operation across Indonesia, held in cooperation
with selected partners and adjusted to the
needs of the local communities in the form of
religious, sanitation, health, environmental,
and other facilities.

590

kg

Collecting 590kg of
recycled waste Involving
±10 neighborhood waste
banks.

From these 1,005 Tepat Peduli points, 651 had
environmental themes and were spread across
Indonesia at locations around BTPN Syariah.
Following is a summary based on cooperation
partners:
Cooperation Partner
Aisyiyah-Muhammadiyah

Number of Points
2

Dompet Dhuafa

298

Fatayat NU

86

Lakpesdam NU

103

PKPU-Human Initiative

96

Waste4Change

16

WWF

39

YPKKB

11

Total

651

In addition, we also conducted waste sorting
in collaboration with WWF and Earth Hour,
where the program involved 60 friends of Daya
(Sahabat Daya) and managed to collect 590
kilograms of waste.
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The activities of Tepat Peduli at those locations
are found in Sumatra up to Nusa Tenggara with
the majority of the activities being the provision
of general sanitation facilities, clean water
facilities, waste processing sites, agriculture
facility, eco-tourism/mangrove facilities, and
other facilities related to the environment.
Following is the summary of the 651 locations
of the environment’s Tepat Peduli activities:
Island

Number of Points

Sumatra

118

Java

452

Kalimantan

32

Sulawesi

22

Bali and Nusa Tenggara

27

Total

651
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Based on the type of infrastructure provided,
the distribution is as follow:
Type of Infrastructure
Assistance
General Sanitation Facilities

Number of Points
278

Clean Water Facilities

247

Waste Processing Sites

80

Agricultural Facilities

26

Eco-tourism/Mangrove Facilities

12

Other Facilities

8

Total

651

Biopore is simple alternative
technology to increase
absorption of rain water
through the use of infiltration
wells that can also be used to
process household waste. The
process of building biopore
is by inserting organic waste
into a hole and then worms or
termites would come in and
build small tunnels leading
to a greater absorption of
water. The organic waste
would therefore be eaten
up by the “occupants” of the
biopore.

Ecobrick is made by filling a
plastic bottle with compacted
non-biological waste.
Ecobricks are usually used
to make modular furniture,
indoor furniture, outdoor
space, greenspace, structural
walls, and buildings, such
as schools and houses. The
types of plastics that could
be compacted in the bottles
include plastic bags, sachet
packaging, plastic straws, etc.

Disclaimer: All activities were conducted
before the Covid-19 pandemic.

149

Composting is the process
of decomposing/breaking
down organic material/waste
biologically (using organism).
The composting of household
waste is usually conducted
by using composters or
composting bins. The
composting method is by
burying wet and dry waste
(leaves) in alternating layers.
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Training related to waste processing, held in cooperation with Waste4Change,
includes compost making, biopore, and ecobricks.

management
report

sustainability strategy
framework

about the
sustainability report

about
BTPN Syariah

the 2020 kahoi forest
restoration program
As part of responsibilities to ensure the
sustainability of natural ecosystems, BTPN
Syariah in cooperation with WWF, the East
Kalimantan Provincial administration, the West
Kutai district administration, the Conservation
Area Management Community (AKKM) of
Minta village, and the Karang Taruna youth
organization of Minta village conducted the
restoration of a kahoi forest by planting 2,000
trees.

150
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The benefits of the restoration are:
1.

Restoring the function of the forest to its
initial ecological ecosystem

2.

Providing
benefit
in the
use
of
environmental services that are friendly
and in favor of long-lasting sustainability

3.

Besides being a water catchment area, the
key to a successful restoration lays with
the players and communities around the
forest area. Communities are defined as
a unit of people that cannot be separated,
especially fishermen of freshwater fishes
who look for fishes in the areas around the
Kahoi forest, which ecologically holds the
function of living habitat for the breeding
of hundreds of freshwater fish species and

sustainable corporate
governance

a source of food for the Mahakam river
megabiodiversity, the Mahakam dolphin
(Orcaella brevirostris), and dozens of lake
bird species.
4.

With the involvement of communities in
the restoration of wetland, the process
of restoring the function of peat areas
could be accelerated, which led to an
improvement in the welfare of the
surrounding communities.

The activities began with a survey of the
location for the restoration, the explorations
of plant seedlings, the management of plant
nursery, and the planting itself.
The planting was conducted on 2-5 August 2020
by 37 people from various village elements.
They were split into five planting groups of
between 5 to 6 people each. The criteria for the
planting was as follow:
1.

The distance between plants of at least ± 3m

2.

Planting holes L x W x H 30 cm

3.

The plants were randomly planted and
were not limited to just one type of plant.

A total of 1,000 beluma (Syzigium sp) and
1,009 kahoi (Shorea blangeran) were planted
in an area of ± 3 hectares.

Planting mangroves together

supporting equal distribution of
the nation’s development result

empowering
people with daya

participation in
environmental conservation
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managing and developing
#bankirpemberdaya
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product and service
responsibility
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statement of the board of commissioners and members of
the board of directors regarding the responsibility for the
sustainability report 2020 PT Bank BTPN Syariah Tbk
We, the undersigned hereby declare that all the information in the Sustainability Report 2020
PT Bank BTPN Syariah Tbk has been fully complete and are fully responsible for ensuring
the accuracy of the content of this Sustainability Report.
This statement is written in truth.

Jakarta, March 2021

board of commissioners

Kemal Azis Stamboel
president commissioner/independent

Dewie Pelitawati
independent commissioner

Mahdi Syahbuddin
commissioner

Yenny Lim
commissioner

board of directors

Hadi Wibowo
president director

Gatot Adhi Prasetyo
director

Arief Ismail
compliance director

Fachmy Achmad
director
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list of index GRI standard - core
[GRI 102-55]

GRI - Standar

Disclosure

Title

Page

GENERAL DISCLOSURE		
Name of The Organization
Activities, Brands, Products, and Services

52

102-3

Location of Headquarters

52

102-4

Location of Operations

52

52,55

102-5

Ownership and Legal Form

102-6

Markets served

52, 53, 54

102-7

Scale of The Organization

62

102-8

Information on Employees and Other Workers

107

102-9

Supply chain

63

102-10

Significant Changes to the Reporting Period, Scale
of Business, and the Change of Business Activities,
Organization and its Supply Chain

44

102-11

Precautionary Principle or Approach

86

102-12

Adopted or Applied External Initiatives

89

102-13

Membership of Associations

90

52, 55

Strategy		
102-14

Statement From Senior Decision-Maker

19-35

Vision and Mission		
102-16

Values, Principles, Standards, and Norms of Behavior

102-17

Mechanisms for Advice and Concerns about Ethics

4
88

Governance		
Governance Structure

69

102-22

Composition of the Board of Commissioners and Directors

73, 77, 79

102-23

Duty and Responsibility of the Board of Commissioners and
Directors

73-79

102-28

Evaluating the Performance of the Board of
Commissioners and Directors

76,82

Stakeholders Engagement		
102-40

List of Stakeholder Groups

91

102-41

Collective Bargaining Agreements

102-42

Identifying and Selecting Stakeholders

109
91

102-43

Approach to Stakeholder Engagement

91, 92

102-44

Key Topics and Concerns Raised

91, 92
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102-18

155

GRI 102:
General Disclosure
2016

102-1
102-2

GRI - Standar

Disclosure

Title

Page

About the Report		
102-45

Entities Included in The Consolidated Financial Statements

44

102-46

Defining Report Content and Topic Boundaries

45

102-47

List of Material Topics

48

102-48

Restatements of Information

44

102-49

Changes in Reporting

44

102-50

Reporting Period

44

102-51

Date of Most Recent Report

44

102-52

Reporting Cycle

44

102-53

Contact Point for Questions Regarding the Report

49

102-54

Claims of Reporting In Accordance With The GRI Standards

44

102-55

GRI Content Index

156

102-56

External Assurance

44

SPECIFIC TOPIC DISCLOSURE			
ECONOMIC IMPACTS		
201 Economic Performance		
GRI103: Management
Approach 2016
GRI 201: Economic
Performance 2016

103-1

Explanation of The Material Topic and its Boundary

48

103-2

The Management Approach and its Components

131

103-3

Evaluation of The Management Approach

131

201-1

Distribution of Economic Value

131

202 Market Presence

156
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GRI 103:
Management
Approach 2016
GRI 202:
Market Presence
2016

103-1

Explanation of The Material Topic and its Boundary

48

103-2

The Management Approach and its Components

119

103-3

Evaluation of The Management Approach

119

202-1

Ratios of Standard Entry Level Wage by Gender Compared
to Local Minimum Wage

119

203 Indirect Economic Impacts
GRI 103:
Management
Approach 2016
GRI 203: Indirect
economic impacts
2016

103-1

Explanation of The Material Topic and its Boundary

48

103-2

The Management Approach and its Components

136

103-3

Evaluation of The Management Approach

136

203-1

Infrastructure Investments and Services Supported

136

GRI - Standar

Disclosure

Title

Page

Green Funding / Green Lending

GRI Disclosure
Financial Specific
2016

103-1

Explanation of The Material Topic and its Boundary

48

103-2

The Management Approach and Its Components

41, 96-102

103-3

Evaluation of The Management Approach

41, 96-102

FS1

Policies with Specific Environmental and Social
Components Applied to Business Lines.

41, 96

FS2

Procedures for Assessing and Screening Environmental and
Social Risks in Business Lines

91, 125

FS4

Process(es) for Improving Staff Competency to Implement
The Environmental and Social Policies and Procedures as
Applied to Business Lines.

37, 107

FS6

Percentage of The Portfolio for Business Lines by Specific
Region, Size (e.g. Micro/SME/ Large) and by Sector.

123, 124

FS9

Coverage and Frequency of Audits to Assess
Implementation of Environmental and Social Policies and
Risk Assessment Procedures

125

FS15

Policies for the Fair Design and Sale of Financial Products
and Services.

91

FS16

Initiatives to Enhance Financial Literacy by Type of
Beneficiary

94, 95, 123

103-1

Explanation of The Material Topic and its Boundary

48

103-2

The Management Approach and its Components

80

103-3

Evaluation of The Management Approach

80

205-2

Communication and Training About Anti-corruption Policies
and Procedures

205-3

Confirmed Incidents of Corruption and Actions Taken

Anti-Corruption
GRI 103:
Management
Approach 2016
GRI 205: AntiCorruption
2016

80, 81
81

ENVIROMENTAL IMPACTS

GRI 302: Energi 2016

103-1

Explanation of The Material Topic and Its Boundary

50

103-2

The Management Approach and Its Components

146

103-3

Evaluation of The Management Approach

146

302-1

Energy Consumption

146

103-1

Explanation of The Material Topic and Its Boundary

46

103-2

The Management Approach and Its Components

148

Emissions		
GRI 103:Pendekatan
Manajemen 2016

GRI 305: Emisi 2016

103-3

Evaluation of The Management Approach

148

305-1

Direct (Scope 1) GHG emissions

150

305-2

Indirect (Scope 2) GHG emissions

150

305-3

Other indirect (Scope 3) GHG emissions

150

157

GRI 103:Pendekatan
Manajemen 2016
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Energy		

GRI - Standar

Disclosure

Title

Page

Environmental Compliance		
GRI 103:
Management
Approach 2016
GRI 307:
Environmental
Compliance 2016

103-1

Explanation of The Material Topic and Its Boundary

48

103-2

The Management Approach and Its Components

146

103-3

Evaluation of the Management Approach

147

307-1

Non-compliance With Environmental Laws and Regulations

99

SOSIAL IMPACTS
Employment		
GRI 103 Management
Approach 2016

GRI 404:
Training and
Education 2016

103-1

Explanation of The Material Topic and Its Boundary

48

103-2

The Management Approach and Its Components

116

103-3

Evaluation of The Management Approach

116

404-1

Average Hours of Training per Year per Employee

115

404-3

Percentage of Employees Receiving Regular Performance
and Career Development Reviews

116

Diversity and Equal Opportunity
GRI 103:
Management
Approach
2016
GRI 405:
Diversity and Equal
Opportunity 2016

103-1

Explanation of The Material Topic and its Boundary

48

103-2

The Management Approach and its Components

109

103-3

Evaluation of The Management Approach

109

405-1

Diversity of Governance Bodies and Employees

109

Non-discrimination

158
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GRI 103:
Management
Approach
2016
GRI 406:
Non Discrimination
2016

103-1

Explanation of The Material Topic and Its Boundary

48

103-2

The Management Approach and Its Components

109

103-3

Evaluation of The Management Approach

10

406-1

Incidents of Discrimination and Corrective Actions Taken

107

Freedom of Association and Collective Bargaining		
GRI 103:
Management
Approach
2016
GRI 407:
Freedom of
Association 2016

103-1

Explanation of The Material Topic and Its Boundary

48

103-2

The Management Approach and Its Components

111

103-3

Evaluation of The Management Approach

111

407-1

Operations and Suppliers in which The Right to Freedom of
Assosiation and Collective Bargaining May Be at Risk

109

GRI - Standar

Disclosure

Title

Page

Local Community
GRI 103:
Management
Approach
2016
GRI 413:
Local Communities
2016
GRI Disclosure
Financial Specific
2016

103-1

Explanation of The Material Topic and its Boundary

48

103-2

The Management Approach and its Components

103

103-3

Evaluation of The Management Approach

103

413-1

Operations with Local Community Engagement, Impact
Assessments and Development Programs

FS13

Access Points in Low-populated or Economically
Disadvantaged Areas by Type

101

FS14

Initiatives to Improve Access to Financial Services for
Disadvantaged People

102

97, 98
136-138

Marketing and Labeling Product		
GRI 103:
Management
Approach
2016
GRI 417:
Marketing and
Labeling Product
2016

103-1

Explanation of The Material Topic and its Boundary

48

103-2

The Management Approach and its Components

103

103-3

Evaluation of The Management Approach

103

417-2

Incidents of Non-compliance Concerning Product and
Service Information and Labeling

104

417-3

Incidents of Non-compliance Concerning Marketing
Communications

104

Customer Privacy		
GRI 103:
Management
Approach
2016
GRI 418:
Customer Privacy
2016

103-1

Explanation of The Material Topic and its Boundary

49

103-2

The Management Approach and its Components

103

103-3

Evaluation of The Management Approach

103

418-1

Substantiated Complaints Concerning Breaches of
Customer Privacy and Losses of Customer Data

104

GRI 419:
Sosioeconomic
Compliance 2016

103-1

Explanation of The Material Topic and its Boundary

49

103-2

The Management Approach and its Components

99

103-3

Evaluation of The Management Approach

99

419-1

Non-compliance with Laws and Regulations in The Social
and Economic Area

99

159

GRI 103:
Management
Approach
2016
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Socioeconomic Compliance		

linking SDG’s and GRI standard
SDG’s
NO POVERTY

End poverty in all its forms
everywhere.

Business Theme

Relevant GRI Standard

Page

Availability of products and
services for underprivileged
families

GRI 203: Indirect Economic
Impacts

203-1

100

Economic Development in
areas of high poverty

GRI 203: Indirect Economic
Impacts

203-1

138

GRI 401: Employment

401-1

112

GRI 202: Market Presence

202-1

119

GRI 203: Indirect Economic
Impacts

203-1

138

305-1

146

305-2

146

305-3

146

307-1

146

Income, salary and benefits

ZERO HUNGER

Economic Development in
areas of high poverty
End hunger, achieve food
security and improved
nutrition and promote
sustainable agriculture.

GOOD HEALTH AND
WELL BEING
Air Quality

Ensure healthy lives and
promote wellbeing for all at
all ages.

160

PT Bank BTPN Syariah Tbk | Sustainability Report 2020

QUALITY EDUCATION

Ensure inclusive and quality
education for all and promote
lifelong learning.

GRI 305: Emission

Compliance with Regulations
and Laws

GRI 307: Environment
Compliance

Training and Education

GRI 404: Training and
Education

Scholarship

GRI 203: Indirect Economic
Impacts

404-1

115

404-3

116

203-1

136

SDG’s

Business Theme

Relevant GRI Standard

Page

GENDER EQUALITY
GRI 406: Non- Discrimination

406-1

82, 106

202-1

119

N.A

N.A

Equal Remuneration for
Women and Men
GRI 202: Market Presence

Achieve gender equality and
empower all women and girls.
CLEAN WATER AND
SANITATION

N.A

N.A

Energy Efficiency

GRI 302: Energy

302-1

31, 146

Change the Productivity
of Various Organizations,
Sectors or Entire Economies

GRI 203: Indirect Economic
Impacts

203-1

118

Diversity and Equal
Opportunity

GRI 406: Non-Discrimination

406-1

107

Income, Salary and Benefits

GRI 404: Training

404-1

121

Economic Performance

GRI 203: Indirect Economic
Impacts

203-1

7

Freedom of Association and
Collective Agreement

GRI 102: General Disclosure

102-41

109

Indirect Impact on Job
Creation

GRI 203: Indirect Economic
Impacts

203-1

58

Work Supported by the
Supply Chain

GRI 102: General Disclosure
2016 - Supply Chain

102-9

58

Employee Relations

GRI 102: General Disclosure
- Collective Bargaining
Agreements

102-41

109

Youth Employment

GRI 102: General Disclosure Information Regarding

102-8

106

GRI 417: Marketing
Communication

417-3

101

GRI 419: Compliance

419-1

102

Ensure access to water and
sanitation sustainable for all.

AFFORDABLE AND CLEAN
ENERGY

Support sustainable
economic development,
productive employment and
decent work for everyone.

Compliance to Regulations

161

DECENT WORK AND
ECONOMIC GROWTH
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Ensure access to affordable,
reliable, sustainable and
modern energy for all.

SDG’s

Business Theme

Relevant GRI Standard

Page

INNOVATION AND
INFRASTRUCTURE

Infrastructure
Investments

GRI 203: Indirect Economic
Impacts

203-1

7, 27, 127

FS1

43

Build resilient infrastructure,
promote sustainable
industrialization and foster
innovation.

REDUCED INEQUALITIES

Economic Development in
Areas of High Poverty

FS2

97

FS6

131

FS16

100

203-1

27

417-2

102

417-3

102

Financial Spesific Disclosure

Reduce inequality within and
among countries.

SUSTAINAINABLE CITIES
AND COMMUNITIES

Infrastructure
Investments

GRI 203: Indirect Economic
Impacts

162
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Make cities inclusive, safe,
resilient and sustainable.

RESPONSIBLE
CONSUMPTION AND
PRODUCTION

Information and Labeling of
products and services

Ensure sustainable
consumption and production
patterns.

GRI 417: Marketing
Communication

SDG’s
CLIMATE ACTION

Business Theme
Energy Efficiency

Relevant GRI Standard
GRI 302: Energy

Emission

GRI 305: Emission

N.A

N.A

Page
302-1

7, 148

305-1

146

305-3

146

Take urgent action to combat
climate change and its
impacts.
LIFE BELOW WATER

N.A

Green Financing

Protect, restore and promote
sustainable use of terrestrial
ecosystems, sustainably
manage forests, combat
desertification, and halt and
reverse land degradation and
halt biodiversity loss.
PEACE AND JUSTICE

Promote peaceful and
inclusive communities
forsustainable development,
provide access to justice
for all, and build effective,
accountable and inclusive
institutions at all levels.

Financial Spesific Disclosure

Compliance with Regulations
and Laws

GRI 307: Environment
Compliance

Anti - Corruption

GRI 205: Anti- Corruption

Compliance with Regulations
and Laws

FS1

96

FS2

131

FS4

116

FS9

116

307-1

149

205-2

87

205-3

87

GRI 102: General Disclosure –
Values, Pronciples, Standards,
and Norms of Behaviors

102-16

4

Ethical and Legal Behaviour

GRI 102: General Disclosure –
Values, Pronciples, Standards,
and Norms of Behaviors

102-16

4

Inclusive Decision Making

GRI 102: General Disclosure
– Governance Structure,
Approach to Stakeholder
Engagement, Collective
Bargaining Agreement

102-18, 102-40,
102-41, 102-42,
102-43, 102-44

91

External Initiative

GRI 102: General Disclosure –
External Initiative

102-12

89

PARTNERSHIPS FOR THE
GOALS

Strengthen the means of
implementation and revitalize
the global partnership for
sustainable development.

163

LIFE ON LAND
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Conserve and sustainably use
the oceans, seas and marine
resources for sustainable
development.

list of references index of
the OJK regulation 51
No.

BTPN Syariah Sustainability Report Contains Information on:

1.

Sustainability Strategy Description

2.

An overview of the sustainability performance aspect
a.

3

Quantity of production or services sold

2) Income or Sales

132
132

4) Environmentally friendly product

96

5) Local party engagement concerning Sustainable Finance business process.

63

Environmental Aspect
The use of energy (e.g. electricity and water);
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146

2) Reduced emissions realized;

147

3) Waste and effluent reduction;

N.A

4) Conservation of biodiversity.

N.A

A description of the positive and negative impacts of Sustainable Finance on
communities and the environment

7,27

Brief Profile
a.

Vision, Mission, and Values of Sustainability

4-5

b.

Name, address, telephone number, facsimile number, e-mail address, and website of
financial service institutions, issuers, and public companies, as well as branches and/or
representative offices

48

c.

Business Scale
Total Assets or Asset Capitalization, and Total Liabilities

4

60

3) Net Profit or Loss;

1)

c.

37

Economic Aspect
1)

b.

Page

7, 26, 131

Number of Employees

62

Percentage of ownership of shares

54

Operational Areas

62

d.

A brief description of the products, services and business activities performed;

60

e.

Membership in associations;

55

f.

Significant changes, including those related to the closing or opening of a branch, and
the structure of ownership.

44

Board of Directors’ Report contains:

No.
a.

b.

c.

Page

Policies to respond to challenges in achieving a sustainability strategy, including at
least:

22-31

Explanation of the value of sustainability for the company;

24

A description of the company’s response to the issue of Sustainable Finance;

24

Description of the commitment made by financial service institution, issuer, and public
company in the Sustainable Finance;

24

Achievement of performance in a Sustainable Finance;

28

Challenges to achieving Sustainable Finance

24

Sustainable Finance; includes at least:
Performance achievements in Sustainable Finance (economic, social and
environmental) compared to targets;

23-26

Explanations of performance and challenges including significant events during
reporting period (For financial service institutions required to make a Sustainable
Finance action plan).

23-26

The target achievement strategy, includes at least:
Risk management in Sustainable Finance related to economic, social, and
environmental aspects

25

Seizing of business opportunities and prospects;

24

Explanations of external economy, social, and environment situations that potentially
influence the sustainability of financial service institution, issuer, and public company.

23

a.

Description of the duties of the Board of Directors and the Board of Commissioners,
employees, officers and/or work units responsible for Sustainable Finance.

77

b.

Description of the competency development conducted for the Board of Directors and
the Board of Commissioners, employees, officers and/or work units responsible for
Sustainable Finance.

37

c.

Descriptions of the procedures of financial service institution, issuer, and public
company in identifying, measuring, monitoring and controlling the risks for Sustainable
Financial application in economic, social and environmental aspects, including the
role of the Board of Commissioners and the Board of Commissioners in managing,
conducting periodic analysis and reviewing the effectiveness of the risk management
process of the financial service institution, issuer and public company

83

d.

Descriptions of stakeholders, including:

e.

Stakeholders engagement based on the results of assessment, general meetings of
shareholders, decision or others;

26

Approaches adopted by the financial service institution, the issuer and the public
company to involve stakeholders in Sustainable Finance, such as forms of dialog,
surveys and seminars.

111

Problems faced, their development and impacts on sustainable Finance.

87
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Sustainable Governance contains:

165

5.

BTPN Syariah Sustainability Report Contains Information on:

No.
6.

BTPN Syariah Sustainability Report Contains Information on:

Page

Collective Negotiation Agreement
a.

A description on the activity of building a culture of sustainability within the financial
service institution, issuer, and public company.

b.

A description of the economic performance of the past 3 (three) years, including:

c.

111

Comparison of goals and performance of production, portfolio, financing target, or
investment, revenue and profit-loss in the case that Sustainability Report is separate
from Annual Report;

129

Comparison of the target and performance of the portfolio, financing target, or
investments in financial or project instruments that are consistent with Sustainable
Finance.

129

Social performance in the past 3 (three) years:
Commitment of financial service institution, issuer or public company to provision of
products and/or equivalent services to its consumers.

60,98

Labor, containing at least:
Statement of equal work opportunities and whether or not there is forced labor and
child labor;

107

Percentage of permanent staff remuneration at lowest level compared to the
minimum regional wages;

119

A decent, safe work environment;

88

Training and development of employee competencies.

113

3) Community, containing at least:

d.
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Information of activities or operational areas which have positive and
negative impacts on the community including financial literacy and inclusion;

98

(b)

Community complaint mechanisms and number of community complaints
received and followed up;

101

(c)

Corporate Social and Environmental Responsibility that can be linked to
the support for sustainable development goals, consisting of type and
implementation of community empowerment program.

98

The Environmental Performance of financial service institution, issuer, and public
company, containing at least:
1)

166

(a)

Environmental costs incurred;

2) Description regarding the use of environmentally friendly material, e.g. use of the
recycled material;

136
148

3) Description on energy use, least contains:

e.

Amount and intensity of energy used;

7,148

(b)

Efforts and achievements of the energy efficiency undertaken including the
use of renewable energy sources;

7,148

Responsibility of Sustainable Financial Products and/or Services
1)

7.

(a)

Innovation and development of products and/or services;

96

2) Amount and percentage of products and services that have been evaluated for
security for customers;

96

3) Positive impact and negative impacts of the Product and/or Services and
distribution process, as well as mitigation made to the negative impacts;

86

4) Number of withdrawn products and the reasons;

102

5) Customer satisfaction survey.

N.A

Written Verification From Independent Parties, If Available

N.A

feedback sheet
Dear Stakeholders, we would like to ask for your feedback on our Sustainability Report by sending
us an email or this form through fax/mail.

Your Profile
4.
Name 			
Institution/Compan
Phone/mobile 		

:
:
:

Stakeholder group (check as applicable):
•
Government
•
Industry
•
Educational institution
•
General Public
•
Media
•
NGO
•
Company
Other, please specify

Please select the best response:
This report is useful for you:
a.
b.
c.
d.
e.
2.

This report builds your trust in BTPN
Syariah sustainability:
a.
b.
c.
d.
e.

Strongly agree
Agree
Neutral
Disagree
Strongly disagree

Please provide your feedback regarding this
report:

Strongly agree
Agree
Neutral
Disagree
Strongly disagree

This report already reflects BTPN Syariah
performance in sustainable development:
a.
b.
c.
d.
e.

3.

5.

Strongly agree
Agree
Neutral
Disagree
Strongly disagree

Strongly agree
Agree
Neutral
Disagree
Strongly disagree

This report is easy to understand:
a.
b.
c.
d.
e.

Strongly agree
Agree
Neutral
Disagree
Strongly disagree

Thank you for your participation, please send
this sheet to the following address:

Daya & Communication Division
PT Bank BTPN Syariah Tbk

Menara BTPN Lantai 12, CBD Mega Kuningan
Jl. Dr. Ide Anak Agung Gde Agung, Kav 5.5-5.6
Jakarta Selatan - 12950 - Indonesia
Tel.
: (62-21) 300 26 400
Fax.
: (62-21) 292 72 096
Website: www.btpnsyariah.com
Email : corsec@btpnsyariah.com
corporatecommunications@btpnsyariah.com
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1.

a.
b.
c.
d.
e.

167

•

This report is interesting:
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